JUNE 16, 2022

PRINCE ALBERT BOARD OF POLICE COMMISSIONERS
PUBLIC AGENDA

—
WEDNESDAY, JUNE 22, 2022
8:00 A.M.
—

MAIN BOARDROOM, 2NP FLOOR, CITY HALL

APPROVAL OF AGENDA:

“That the Agenda for this meeting be approved, as
presented.” .

READING MINUTES:

1. Minutes of the Board of Police Commissioners Meeting held May 24, Page No.
2022. A1
Public
Recommendation: BOC

Minutes be taken as read and adopted; and, that the Board Chairperson
and the Acting Board Secretary be authorized to execute the Minutes.

PRESENTATION:
2. Year In Review Crime Stoppers Presentation by Sergeant Rowden
Page No.
Recommendation: A-5
Public
Be received as information and filed. BOC
FINANCIAL REPORTS:
3. First Quarter Financial Report Page No.
A-7
Recommendation: Public
BOC

Be received as information and filed.
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JUNE 16, 2022

PRINCE ALBERT BOARD OF POLICE COMMISSIONERS
PUBLIC AGENDA

—
WEDNESDAY, JUNE 22, 2022
8:00 A.M.
—

MAIN BOARDROOM, 2NP FLOOR, CITY HALL

STATISTICS:
4. May 2022 Statistical Report Page No.
A-11
Recommendation: Public
BOC
Be received as information and filed.
5. May 2022 Community Safety Officer (CSO) Report
Page No.
Recommendations: A-30
Public
BOC
1. That the Board receives the report as information and filed; and,
2. That the Board forwards the report to the Community Safety Officer
(CSO) Program Manager as per the Saskatchewan CSO Policy Manual.
REPORTS:
6. Re-allocation of Capital for 9mm Glocks and Tasers
Page No.
Recommendations: A-33
Public
1. That the Downtown Substation Loan Payment capital funding in the BOC

amount of $75,040 be re-allocated to fund the 9mm Glock Firearm
transition; and,

2. That the Radio Upgrades capital funding in the amount of $42,129.20

be re-allocated to fund the Taser 7 Conductive Energy Weapon
transition.
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JUNE 16, 2022

PRINCE ALBERT BOARD OF POLICE COMMISSIONERS
PUBLIC AGENDA

B
WEDNESDAY, JUNE 22, 2022
8:00 A.M.
B

MAIN BOARDROOM, 2NP FLOOR, CITY HALL

CORRESPONDENCE:
7. Prince Albert Downtown Business Improvement District — Funding from Paae No
Board of Police Commissioners for Downtown Security Services 3_39 )
Recommendation: Public
BOC

That the Board send a letter of response to the Prince Albert Downtown
Business Improvement District advising that the Board is not prepared to
provide funding from the Board of Police Commissioners 2022 Budget at
this time.

DISCUSSION ITEMS: N/A

NEXT MEETING:

Tuesday, September 20, 2022
9:00 a.m.
Main Boardroom, City Hall

MOTION TO AJDOURN:

Recommendation:

That this Board do now adjourn the Public meeting.
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PRINCE ALBERT BOARD OF POLICE COMMISSIONERS
PUBLIC MINUTES OF MEETING

TUESDAY, MAY 24, 2022
9:00 AM.
PRINCE ALBERT POLICE STATION DOWNTOWN SUBSTATION BOARDROOM
-

Present in Boardroom:

Darcy Sander, Chairperson

Mayor G. Dionne, Vice-Chairperson
Councillor C. Miller

Councillor B. Edwards

Blaine Broker

Janet Carriere

J. Bergen, Chief of Police

F. Prince, Deputy Chief of Police

A. Dumont, Finance and Human Resources Manager
C. Tebbutt, Public Relations and Media Coordinator
J. Hemsworth, Office & I.T. Manager

K. Dave, System Programmer

R. Noble, Acting Board Secretary

Meeting convened at 9:00 a.m.

APPROVAL OF AGENDA:

031. Moved by Councillor C. Miller, AND RESOLVED:

That the May 24, 2022 Board of Police Commissioners Public Meeting
Agenda be approved as presented.

READING MINUTES:

1. Minutes of the Board of Police Commissioners Meeting held April 26, 2022.
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032. Moved by Mayor G. Dionne, AND RESOLVED:

That the Minutes of the Board of Police Commissioners Meeting held April
26, 2022, be taken as read and adopted; and, that the Board Chairperson
and Acting Board Secretary be authorized to execute the minutes on behalf
of the Board of Police Commissioners.

PRESENTATION:

2. Presentation by Josie Hemsworth, Office & IT Manager and Kushal Dave,
System Programmer, regarding the 2022 Versaterm Public Safety
Innovation Award recently presented to the Prince Albert Police Service in
recognition of the Shift Briefing Reports.

033. Moved by Councillor B. Edwards, AND RESOLVED:

That the Board forward a letter of congratulations to Josie Hemsworth and
Kushal Dave for receiving the 2022 Versaterm Public Safety Innovation
Award for their Shift Briefing Reports.

Josie Hemsworth and Kushal Dave were excused from the meeting at 9:20 a.m.

STATISTICS:

3. April 2022 Statistical Report

034. Moved by B. Broker, AND RESOLVED:

That the Report from Deputy Chief of Police dated May 9, 2022, regarding
April 2022 Statistical Report be received as information and filed.

4. April 2022 Community Safety Officer (CSO) Report

035. Moved by Mayor G. Dionne, AND RESOLVED:

That the Report from Inspector McDonald dated May 17, 2022, be received;
and that the following be approved:

1. That the Board receives the report as information and filed; and,

2. That the Board forwards the report to the Community Safety Officer
(CSO) Program Manager as per the Saskatchewan CSO Policy Manual.
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REPORTS:
5. 2021 Prince Albert Police Service Annual Report

036. Moved by Councillor B. Edwards, AND RESOLVED:

That the Report from Public Relations & Media Coordinator dated May 17,
2022, regarding 2021 Prince Albert Police Service Annual Report be
received as information and filed.

6. Police and Crisis Team (PACT) — 2021 Year End Report

037. Moved by Councillor C. Miller, AND RESOLVED:

That the Report from Inspector Mushka dated May 4, 2022, regarding Police
and Crisis Team (PACT) Year End Report be received as information and
filed.

7. Telephone Tree Update Report

038. Moved by Mayor G. Dionne, AND RESOLVED:

That the Report from Office & IT Manager dated May 5, 2022, regarding
Telephone Tree be received as information and filed.

8. Saskatchewan Association of Chiefs of Police Annual Awards of Excellence

039. Moved by J. Carriere, AND RESOLVED:

That the Board forward a letter of congratulations to Sergeant Kathy
Edwardsen for receiving the Saskatchewan Association of Chiefs of Police
Leadership Award.

DISCUSSION TOPICS: N/A

NEXT MEETING:

Tuesday, June 21, 2022
9:00 a.m.
Main Boardroom, City Hall

MOTION TO ADJOURN:

9. Adjournment — 10:13 a.m.
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040. Moved by Mayor G. Dionne, AND RESOLVED:

That this Board do now adjourn.

CHAIRPERSON ACTING BOARD SECRETARY
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6/16/2022

Prince Albert
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2022 - 0 CALLS
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CALL CENTER = 113 (WHIC ATEDTO NO PHONE “HOUSE” PHONE
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ACEBOOK POSTS
OP 10 LISTS / MOST WANTED (PANOW /PA HERALD)

* Focus may b out of the selection.

EXCEHEN QRS POSTED ® | do sometime select'b erime, violent crime, Public
BASED ON MEMBER'S RE NPUT IS IMPORTANT

Safety in which race, gender, age is not never determining factor.
NEED MORE BUY-IN TO ACCURATELY REPORT BACK ON “DISPOSITION OF TIP”
TO FEED DATA BACK INTO THE SOFTWARE THAT TIPS ARE MANAGED IN.
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PRINCE ALBERT POLICE SERVICE

TITLE: First Quarter Financial Report
DATE: May 24, 2022
TO: Chief of Police [ ] Board of Police Commissioners [

PUBLIC: [X INCAMERA: []

RECOMMENDATION:

That this report be received as information and filed.

JUSTIFICATION FOR INCAMERA: n/a

TOPIC & PURPOSE:

To update the Board on the financial position of the Prince Albert Police Service as of March 31, 2022.
BACKGROUND:

The Board approved the 2022 budget by recommending $400,000.00 be transferred from the Police
Service Operating Reserve to the City’s General Fund to cover operations. The total request was sent to

City Council who approved the funding transfer and the budget on February 1, 2022.

The 2022 Prince Albert Police Service will be funded in the amount of $17, 805,140.00 inclusive of
Capital expenditures and a transfer from the Police Service Proactive Reserve up to $515,000.00.

DISCUSSION:

The first quarter financial information was completed May 10, 2022. The following is a summary of the
Service’s financial accounts for the period of January 1, 2022 to March 31, 2022. The YTD (year-to-date)
budget amounts reflects an estimate that was made at the time the budget was completed for each
month in the year. The timing of actual spending may differ from the initial estimate.
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Page 2 of 4

PRINCE ALBERT POLICE SERVICE
JANUARY 1, 2022 - MARCH 31, 2022

QUARTER ONE FINANCIALS
YTD
(Fav)
YTD YTD Unfav Annual
Actual Budget  Variance Budget

REVENUES

User Charges and Fees (5269,267)  ($319,700) $50,433 ($1,025,610)
Operating Grants and Donations (1,171,254) (1,027,140) (144,114) (4,108,670)
Total Revenues (1,440,521) (1,346,840) (93,681) (5,134,280)
EXPENSES

Salaries Wages and Benefits 4,394,314 4,524,190 (129,876) 19,210,500
Contracted and General Services 298,484 334,740 (36,256) 1,300,810
Financial Charges 320 180 140 750
Utilities 16,264 31,330 (15,066) 129,900
Interest on Long Term Debt 0 0 0 6,760
Fleet Expenses 195,420 195,420 0 781,480
Maintenance Materials and Supplies 768,180 653,700 114,480 1,743,200
Insurance 6,573 6,100 473 17,980
Total Expenses 5,679,555 5,745,660 (66,106) 23,191,380
Operating (Surplus) Deficit 4,239,034 4,398,820 (159,786) 18,057,100
CAPITAL AND INTERFUND TRANSACTIONS

TOTAL (SURPLUS) DEFICIT 4,239,034 4,398,820 (159,786) 18,057,100

NOTES ON REVENUE

User Charges and Fees

e Magistrate fines — $40,624.00 unfavorable ( this only includes January and February as March was not
received).

e WCB- (525, 368.00) favorable. More claims than expected.

e Non Tax Revenues — ($717.00) favorable.

PUBLIC - BOC - PAGE A-8



Page 3 of 4

e Alarm Charges - $25, 080.00 unfavorable.

e Police Admin Revenue — $1,940.00 unfavorable, minimal impact.

e Police Recruiting — $1,250.00 unfavorable, minimal impact.

e Criminal Investigations Division - $6,400.00 unfavorable, timing of invoicing rent.
e Support Services Division — $1,224.00 unfavorable, minimal impact.

Operating Grants and Donations

e PAGC Mentorship Program — ($125,000.00) favorable, unbudgeted. Will be offset with expenses later in
the year.

e VIVINIT Canada Inc. — (516, 750.00) favorable, unbudgeted. Will be offset with expenses later in the
year.

e SGI Trafffic Safety Enforcement Program — ($2,364.00) favorable, SGI pays actual invoices.

NOTES ON EXPENSES
Salaries and Benefits

e Police Board - $526.00 unfavorable, unbudgeted, minimal impact.

e Police Administration — $15, 054.00 unfavorable, unbudgeted 4™ Inspector position.

e Criminal Investigations Division — $25, 230.00 unfavorable, position changes and overtime.

e Support Services Division — (581, 984.00) favorable, vacant positions as officers are moved to assist
patrol.

e Patrol Division - (588, 702.00) favorable, vacant positions due to injuries and resignations.

Contracted and General Services

e Police Administration — ($15, 438.00) favorable, timing of expenses.

e Criminal Investigations Division- ($11,000.00) favorable, timing of expenses.
e Support Services Division — (56,704.00) favorable, timing of expenses.

e Patrol Division — ($3,115.00) favorable, timing of expenses.

Financial Charges

e Police Administration - $140.00 unfavorable, minimal impact.

Utilities

e Police Administration - $15,066.00 favorable, timing of expenses, March utilities not posted.
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Maintenance Materials and Supplies

e Between all Divisions - $114, 480.00 unfavorable. Accounts with significant variances are noted below.

» Main Station - $46, 062.00: Building needed extensive renovations in our cell block, interviewing
rooms, gun range, and server room.
» Mechanical Maintenance — $19, 890.00: AC in Server Room needed to be replaced. This was an

unbudgeted emergency expense.
» CRT - 592, 866.00: Provincially funded, operating expenses, that needed to be spent by March

31, 2022.

Prince Albert Police Service is on track to be on budget at year-end. Please note that if the Service comes in
under budget, the result would be to reduce the Operating Reserve by up to $400,000.00. To keep the Reserve
whole, the Service would need to produce a year-end surplus of $400,000.00

PRESENTATION: VERBAL X AUDIO/VISUAL [ ] NONE [ ]
Written by: Angela Dumont, Finance and Human Resources Manager
Approved by: Chief of Police [X Signature:

PUBLIC - BOC - PAGE A-10



PRINCE ALBERT POLICE SERVICE

Monthly Crime Statistics

TITLE: May 2022 Statistical Report

DATE: June 15, 2022

TO: Chief of Police [ | Board of Police Commissioners [X]
PUBLIC [X] IN CAMERA [ |
RECOMMENDATION:

That the Board of Police Commissioners receive this report as information and file.
TOPIC & PURPOSE:

This report reviews the total statistics related to crime and calls. This public report is to keep our
community and the Prince Albert Board of Police Commissioners, informed on statistics up to and for
May 2022.

BACKGROUND:

Monthly statistics related to crime and calls are captured, reviewed, and released to the Board and
public. The information in this report is measured and compared to previous years and is provided to
identify anomalies or trends. This information can be used to determine community and organizational
needs, and support decisions on resource deployment.

Total Calls

The total calls for May 2022 year-to-date (YTD) was 18,571. This is a 2.46% increase from the previous
year.

The proactive calls or “neighbourhood strengthening” efforts in May 2022 YTD was 754. This is an
65.54% decrease over the previous year.

The total complaints received to the end of May 2022 YTD was 17,728. That is an increase of 12.03%
over the previous year. Eviction calls increased by 70.33% from 1793 (2021) to 3054 (2022), missing
persons increased by 91.13%, from 282 (2021), to 539 (2022) and assaults increased by 48.33% from
180 (2021), to 267 (2022).
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Appendix 1: calls over five years for May.
In May 2022, there were 4246 total calls. This is a 02.19% increase from the previous year.

The proactive calls or “neighbourhood strengthening” efforts in May 2022 was 112. This is an 68.54%
decrease over the previous year.

In May 2022, there were 4123 total complaints. That is an increase 8.9% over the previous year when
there were 3786.

Eviction calls, in the month of May 2022, increased by 59.05% from 337 (2021) to 536 (2022) missing
persons increased by 185.71% from 70 (2021) to 200 (2022) and assaults increased 52.94% from 34
(2021) to 52 (2022).

4 ] )
Total Calls for Service m All Calls Total Complaints
5000 Five-Year Comparison for the month of May
4000 4123
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2000
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0
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Appendix 2: five-year total calls for May.

Page 2 of 17
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Victims of Violent Crime

To May 2022 YTD, there were 704 victims of violent crime. This is a 51.84% increase from the previous
year when there were 463 victims.

The five-year May average of victims of violent crime is 521.
Use of weapons in violent crimes has also increased. Of the 704 victims of violent crime; physical force

was used 318 times, threats of physical force occurred 49 times, a knife was used/brandished 71 times,
a firearm was used/brandished 35 times and bear spray was used/brandished 25 times.

4 )

Victims of Violent Crime
Five-Year Trend YTD to end of May
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Appendix 3: victims of violent crime over five years for YTD May 2022.

In May 2022, there were 178 victims, which is 81 more victims than the previous year, when there were
97. The five-year May average of victims of violent crime is 116.
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Victims of Violent Crime
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200
150
100
) J H .
0
2018 2019 2020 2021 2022
\_ J

Appendix 4: five-year total victims of violent crime for May.
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Homicides

In 2022 YTD, there are six (6) homicide victims, which is one (1) above to the end of May the previous
year. Four (4) homicide investigations have resulted in charges, two (2) are still under investigation.

4 N
Blue = Number of Victims (same as Homicides & Victims
1 Files) Five-Year Trend 2018 - 2022
Red+ Number of Files (when
10 different)
8
6
4
2
0
o0 [=)] o - (]
-l [ o o o
L R S S S S y

Appendix 5: five-year current numbers 2018-2022.

Relationships between victims and accused from 2018-2022 are as follows:

There are seven (7) files that are either unknown or ongoing investigations.

There are 15 files where the victim(s) and accused(s) were known associates, seven (7) were family, in
10 there was gang affiliation, one (1) was intimate partner, two (2) were random.

4 )
Homicides Type
Gang
23.26% Known
34.88%
NA
18.60%
IPV Family
2.33% 16.28%
Random
4.65%
\_ ’ Y,

Appendix 6: relationship types in homicides 2018-2022 YTD.
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Victims of Sexual Violations

In 2022 YTD, there were 54 victims of sexual violations. This is a 10% decrease over the previous year
when there were 60 victims. The five-year average for victims of sexual violations is 49.

é s . )
Victims of Sexual Violations
Five-Year Trend YTD to end of May
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Appendix 7: five-year trend sexual violation victims in May.

For May 2022, there were 16 victims of sexual violations, which is eight (8) more than the previous
year.

Two (2) files in May have led to charges. Nine (9) are still under investigation, five (5) are concluded
with no charges.
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Victims of Sexual Violations
Five-Year Comparison for the month of May
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Appendix 8: five-year total victims of sexual violations for May.
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Victims of Assault

In 2022 YTD, there were 492 victims of assault, which is a 64.55% increase from 2021 when there were
299, the five-year average is 354.

4 )

Victims of Assaults
Five-Year Trend YTD to end of May
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Appendix 9: victims of assault from 2018 to 2022.

In May 2022, there were 117 victims of assault, which is a 72.06% increase from 2021. This is also
48.10% higher than the five-year average of 79.

The majority of victims are adult women at 46.73%. Adult men make up 37.38%, juvenile males are
7.48% and juvenile females are 8.41%.
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Victims of Assaults
Five-Year Comparison for the month of May
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Appendix 10: five-year total victims of assault for the month of May.
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Appendix 11: top three (3) assault types; occurrences and number of charges for May 2022.

( )
Assault Victims Gender/Sex & Age

YTD to end of May
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Appendix 12: gender/sex and age of victims of assault for May 2022.
In May 2022, there were 33 calls for Intimate Partner Violence. In eight (8) of those instances, charges

have been laid, seven (7) are still under investigation and the remaining are concluded; insufficient
evidence, victim declines to proceed.

Page 7 of 17
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Robberies

There were 69 victims of robbery in 2022 YTD, which is a 122.58% increase from 2021 when there were
31 victims.

There were 69 victims in 58 files. In 48 of those files, the suspect was not known to the victim. There
have been charges laid in 18 files. There were 22 victims that were targeted, 12 were businesses and
24 were “open air”.

4 )

Robberies
Five-Year Trend YTD to end of May
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Appendix 13: five-year trend of robberies May.

For the month of May 2022, there were 25 victims of robbery. This is 13 above the average for the
month of May, which is 12.

There were 25 victims in 21 files. This includes six (6) robberies that specifically targeted a house or a
person. There was 11 were an open air robbery, and four (4) robberies were to businesses, all 4 (four)
were to convenience/gas stores.
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Robberies
Five-Year Comparison for the month of May
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Appendix 14: five-year total robbery victims for the month of May.

Page 8 of 17

PUBLIC - BOC - PAGE A-18



T = i
i & ; > @
Betts Isiand ) B BthStE hste < 5.
= <
ad ' =
w Wy v =
\\ wp $ 2 LU < Sthste T
Sth St > w &
A Bt SLE 2 2 £ & E= Ste
W\ 06's —=5 £ 2 3
¥ 75 10th StE 23 Z
Z 11thStE £
Riverstw | i 9
12th St | 7 12th StE
13th St ; > 13th StE SIAST land
S org ;T SEWT A5t StE= 3 ) G —— oSt
15th StW = & WSt prince Albert T
o
s 16th StW & |
£ = B 17th stw
B - 18th St W 18th StE |
< =t = = | S
S = 19th St W | 19th St E
7! & 5 db s
= - 20th StW L w 20th StE W M
3 z =y © 215t SLE ©
= S 2] > g
” LAY n < R
s 2 22ndstw-—2 W - i ‘ 22nd StE i
< o 3 5 |
g = i } © 23rd StE ‘ i &
B - B : !
& 4 i =E 24th StE w CookDr &
= = ‘» &
® v = 25th StE 2 2
2 < 26th StW = Branion Dr J
£ £ 7 N
4 & 27th S} ‘w &
28th-StW | ‘ 28th StE= == \\c”
=== Iyliie oW
L 28 Stw w Wy
2 ® Cres
30th StW Hill : < { I v
= | ¥
E 5 | ) % o
32nd StW i | 2, > ]
g 2 | 24 %, Seres
(5] SOl th i oo OF @ ~ o, = &
hivood © 2 A Barton®
— ‘ e n ~Owl Cres
36th StW Indus’ | 36th StE
1 Ry H
Iy 1
> |

Appendix 15: heat map of robberies May 2022.

Missing Persons

In May 2022, there were 200 missing persons reported. This includes 18 adults, 143 youths and the
majority the reports came from a facility in which the missing person resides.
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Appendix 16: five-year total of missing persons CADS for the month of May 2022.
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Property Crime

In 2022 YTD, there were 1479 reports of property crime. That represents a 9.15% increase from the
previous year, when there were 1355.

4 )
Property Crimes
Five-Year Trend YTD to end of May
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Appendix 17: the five-year trend of property crime for 2022 YTD.

In May 2022, there were 369 reports of property crime which is 10 more than the previous year. Also,
higher when compared to the five-year average of 304.
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Appendix 18: five-year total property crimes for May.
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May 2022 YTD there were 73 “Gas and Go’s”, with 14 of those occurring in May. The weekly average is
3.5.

4 ] )
Property Crimes 2021 2022
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Appendix 19: 2022 YTD top five property crimes, compared to 2021.
Arsons

In 2022 YTD, there were 18 arsons. They include one (1) business, one (1) apartment building, three
(3) outbuildings, five (5) residences, four (4) vehicles, one (1) gym/center and three (3) garbage bins.
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Arsons
Five-Year Trend YTD to end of May
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Appendix 20: five-year trend of arsons for May.
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In May 2022, there were 5 (five) arsons. They include three (3) residences two (2) of which were suites
inside apartment buildings, one (1) vehicle and one (1) garbage bin.
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Appendix 21: five-year arsons for May.

Break and Enters

The five-year May average for break and enters is separated into types; residential, outbuilding,
business and break and enter to steal firearms. In 2022 YTD there were 176 break and enters. This is
lower than the YTD average which is 177.

4 )
Break and Enters
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Appendix 22: the five-year May trend of break and enter types.
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In May 2022, there were 57 break and enters which is 10 more than in 2021.
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Appendix 23: five-year total break and enter complaints for May.

Theft of Motor Vehicle

In 2022 YTD, there have been 181 thefts of vehicles which is an increase of 30.22% from the previous

year when there were 139.

In May there were 42 vehicle thefts, this is 23.53% increase over May of the previous year, when there
were 34 vehicle thefts. There were nine (9) that had keys in the vehicle, 35 had unlocked doors nine (9)

did not know.

r

Keys in Vehicles
Unknown _ YTD to end of May
5
3%

.

~

Appendix 24: keys left in vehicle YTD May.
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Appendix 25: heat map of vehicle thefts May 2022.

Firearms Seizures

There were 42 firearms seized in 2022 YTD. This is an increase over the five-year average of 28. There
were 16 rifles, six (6) restricted weapons, three (3) shotguns, two (2) sawed off rifles, five (5) sawed off

shotguns and 10 other (airguns or bb guns).

~N

r

Firearms Seizures/Weapon Charges Seizures Charges
61 - Five-Year Trend YTD to end of May
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Appendix 26: five-year May trend of seized firearms and charges.
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Appendix 27: how the firearms were seized in 2022.
Controlled Drugs and Substances
In 2022 YTD, there were 11 drug trafficking files and five (5) for possession.
The five-year May average for drug files is 41. Out of the 11 trafficking files YTD eight (8) have charges.
4 )
Drugs Trafficking/Possession Possession of
71 Five-Year Trend YTD to end of May Drugs
61 e Trafficking of
51 Drugs
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Appendix 28: drug trafficking and drug possession files for May YTD 2018-2022.
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Appendix 29: five-year drug charges for May.
Arrests
In 2022 YTD, there were 2113 arrests. This is 362 less arrests than to YTD 2021 when there were 2475.

Top “other” reasons for arrest are for outstanding warrants and new charges. Arrests YTD 2022 are
the lowest in 5 years.
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Appendix 30: five-year May trend of arrests and arrest type.
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Appendix 31: arrests and arrest type May 2018-2022.

Tickets

In 2022 YTD there were 2510 ticket violations which is 37.31% decrease from previous year. Combined
Traffic Services Saskatchewan (CTSS) issued 63.70% of those tickets written.

The top three violations continue to be speeding, unregistered motor vehicle and Intoxication in public.

ATTACHMENTS: Prince Albert Police Service Crime Statistics

PRESENTATION: VERBAL [X AUDIO/VISUAL [ ] NONE [ |

Written by: Deputy Chief Farica Prince Signature: .DC m

Approved by: Chief of Police [X Signature: C::
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6/3/22, 11:20 AM

Prince Albert Police Service - Monthend Crime Stat Summary

Prince Albert Police Service

Monthly Crime Statistics
May 2022(2022-05-01 to 2022-05-31)

Incident Offence Report (Most Serious Reported)

Violent Crime

Homicides

Attempted Murder

Sexual Violations

Assaults

Kidnapping/Hostage Taking/Abduction
Robbery

Criminal Harassment

Utter Threats

Other Crime Against Person
Total Violent Crime
Property Crime

Arson

Break and Enter - Residential

Break and Enter - Residential(Outbuilding)

Break and Enter - Non Residential
Break and Enter - Steal Firearm
Theft Over $5000

Other Theft Under $5000

Theft Of Motor Vehicle

Possession Of Stolen Property
Fraud

Mischief/Willful Damage

Total Property Crime

Other Criminal Code

Weapon Charges

Other Criminal Code

Total Other Criminal Code
Controlled Drugs and Substances
Possess Drugs

Traffic Drugs

Other Drug Related Charges
Cannabis Act

Total Controlled Drugs And Substances
Other Federal Statute Violations
Total Other Federal Statute Violations
Provincial Statute Violations
Total Provincial Statute Violations
Traffic Violations

Impaired Driving/Refusal

Other Traffic Violations

Total Traffic Violations
Information Offences
Information Offences

Information Offences(Internal)
Total Information Offences

All Incident Offence Total

May 21

119

May 21
May 21

May 21
7

53

60
May 21
233

59

292

1015

May 22
2

0

16

117

108
42

30

118
369
May 22

145
151
May 22

U O O W N

May 22
May 22

May 22
2

40

42

May 22
302

78

380

1126

Month%Chg
-33.33%

0%

100%
72.06%

0%

400%

200%
55.56%
-100%
82.47%
Month%Chg
-61.54%
52.63%

-25%

18.75%

0%

N/A

-9.24%
23.53%
-54.55%
87.5%
-0.84%
2.79%
Month%Chg
-60%
-17.14%
-20.53%
Month%Chg
-60%

-62.5%

0%

0%

-61.54%
Month%Chg
-100%
Month%Chg
100%
Month%Chg
-71.43%
-24.53%
-30%
Month%Chg
29.61%
32.2%
30.14%
10.94%

YTD 2021
5

0

60

299

5

31

8

46

9

463

YTD 2021
22

59

64

57

3

2

462

139

26

84

437

1355
YTD 2021
45

725

770

YTD 2021
20

33

0

0

53

YTD 2021
11

YTD 2021
5

YTD 2021
36

238

274

YTD 2021
930

267

1197

4128

YTD 2022
5

1

54

492

3

69

11

62

6

703

YTD 2022
18

86

31

59

0

9

528

181

22

107

438

1479
YTD 2022
39

807

846

YTD 2022
5

11

0

0

16

YTD 2022
4

YTD 2022
7

YTD 2022
23

297

320

YTD 2022
1136

295

1431

4806

YTD%Chg
0%

N/A

-10%
64.55%
-40%
122.58%
37.5%
34.78%
-33.33%
51.84%
YTD%Chg
-18.18%
45.76%
-51.56%
3.51%
-100%
350%
14.29%
30.22%
-15.38%
27.38%
0.23%
9.15%
YTD%Chg
-13.33%
11.31%
9.87%
YTD%Chg
-75%
-66.67%
0%

0%
-69.81%
YTD%Chg
-63.64%
YTD%Chg
40%
YTD%Chg
-36.11%
24.79%
16.79%
YTD%Chg
22.15%
10.49%
19.55%
16.42%

NOTE: Statistics on record as of 2022-06-03 taken from Prince Albert Records Management System. Crime statistics are constantly being

updated due to new information being received, changes in reporting procedures, and ongoing investigations.

Violent crime reports the number of victims rather than the number of occurrences.

vm-apps/monthlystats/month_end_report.php
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6/3/22, 11:20 AM Prince Albert Police Service - Monthend Crime Stat Summary

Tickets Report

Ticket Violation May 21 May 22 Month%Chg YTD 2021 YTD 2022  YTD%Chg
Cannabis Violations 0 0 0% 0 0 0%
Alcohol Violations 30 7 -76.67% 193 123 -36.27%
Traffic Violations 104 97 -6.73% 679 689 1.47%
Bylaw Violations 7 5 -28.57% 43 55 27.91%
Vehicle Inspection 9 2 -77.78% 28 30 7.14%
Other Violations 5 3 -40% 25 14 -44%
CTSS City Violations 627 377 -39.87% 3027 1599 -47.18%
All Tickets Total (Exclude Void) 782 491 -37.21% 3995 2510 -37.17%
Arrest Report
Arrest Information May 21 May 22 Month%Chg YTD 2021 YTD 2022  YTD%Chg
All Intox Arrest Total 281 143 -49.11% 1218 969 -20.44%
All Other Arrest Total 307 242 -21.17% 1257 1144 -8.99%
All Arrest Total 588 385 -34.52% 2475 2113 -14.63%
Male Total 430 275 -36.05% 1778 1473 -17.15%
Adult 417 252 -39.57% 1726 1397 -19.06%
Young Offenders 13 23 76.92% 52 76 46.15%
Female Total 158 110 -30.38% 695 640 -7.91%
Adult 143 101 -29.37% 651 597 -8.29%
Young Offenders 15 9 -40% 44 43 -2.27%
Gender Diverse Total 0 0 0% 2 0 -100%
Calls For Service Report
Calls For Service May 21 May 22 Month%Chg YTD 2021 YTD 2022 | YTD%Chg
Family Wellness 329 159 -51.67% 1494 1067 -28.58%
By-law Calls 27 27 0% 94 124 31.91%
Mental Health Incidents 73 66 -9.59% 299 288 -3.68%
Motor Vehicle Accident(HIT & RUN) 33 21 -36.36% 137 164 19.71%
Motor Vehicle Accident(Property) 36 33 -8.33% 160 233 45.63%
Motor Vehicle Accident(Fatal/Injury) 6 4 -33.33% 18 15 -16.67%
Other Calls 3282 3813 16.18% 13623 15837 16.25%
Total Complaints 3786 4123 8.9% 15825 17728 12.03%
Neighbourhood Strengthening 356 112 -68.54% 2188 754 -65.54%
CovID 7 0 -100% 49 2 -95.92%
Court Conditions - Compliance Checks 6 11 83.33% 63 87 38.1%
All Calls For Service Total 4155 4246 2.19% 18125 18571 2.46%
Dispatched 3553 3511 -1.18% 15675 15618 -0.36%
Not Dispatched 602 735 22.09% 2450 2953 20.53%

May with 5-Year Trend

400

YEAR 2018 2019 2020 2021 2022
Violent Crime | 102 92 109 |97 177

Crime
100 CDSA & Other | ;.5 ' 474 121 1203 | 156

Crime

300

2018 2019 2020 2021 2022
—— Violent Crime —— Property Crime —— CDSA & Other Crime

NOTE: Statistics on record as of 2022-06-03 taken from Prince Albert Records Management System. Crime statistics are constantly being
updated due to new information being received, changes in reporting procedures, and ongoing investigations.
Violent crime reports the number of victims rather than the number of occurrences.
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PRINCE ALBERT POLICE SERVICE

TITLE: CSO Report — May 2022

DATE: June 10", 2022

TO: Chief of Police [ ] Board of Police Commissioners [X]
PUBLIC: [X INCAMERA: [ ]
RECOMMENDATION:

That this report be received as information and filed.

That the Board forwards this information to the Community Safety Officer (CSO) Program
Manager as per the Saskatchewan CSO policy manual.

TOPIC & PURPOSE:

To provide an overview of the operational activities of the Community Safety Officers for the
month of May and highlight any concerns, emerging trends or areas of focus as required.
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REPORT:

Number of Less Serious Crimes 81
Investigated
Theft Under $5,000.00/ Attempted Theft 23
Willful Damage Under $5,000/ Mischief 36
Trespass to Property Act 2
Motor Vehicle Accidents/ Hit and Run/ 3
Provincial Statute/ Traffic Complaints
Found/Lost Property 10
Documents for Service 7
Neighborhood Strengthening 41
Community Meetings 0
School Visits 8
Community Presentations 0
Traffic Tickets 13
Vehicle Seizures 1
CPTED Reports 1
Bylaw Complaints 2
CSO Trials/Court 0
Calls Attended to Support PAPS 85
Court Liaison Cover Off Days 2 days
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The recruiting committee has hired an experienced CSO who will commence employment on
July 4™, 2022 bringing the unit up to three members.

PRESENTATION: VERBAL [X AUDIO/VISUAL [ ] NONE [X

Written by: Inspector Brent McDonald

S

Approved by: Jonathan Bergen Chief of Police [X] Signature:
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PRINCE ALBERT POLICE SERVICE

TITLE: Re-allocation of Capital Carry Forward Funding for 9mm Handgun and Taser 7 Weapons

DATE: June 15, 2022

TO: Chief of Police [ | Board of Police Commissioners [X]
puBLiIc: [ INCAMERA: [ ]
RECOMMENDATIONS:

1. That the Downtown Substation Loan Payment capital funding in the amount of $75,040 be re-
allocated to fund the 9mm Glock Firearm transition.

2. That the Radio Upgrades capital funding in the amount of $42,129.20 be re-allocated to fund the
Taser 7 Conductive Energey Weapon transition.

TOPIC & PURPOSE:

To obtain Board approval to re-allocate Police Service capital project funding to fund the other emerging
priority projects at the Prince Albert Police Service.

BACKGROUND:

The Board approved the loan payment of $75,040 as part of the 2022 Police Capital Projects. The 2021
Police Service Yearend had a surplus due to vacancies and additional revenues.

The Board approved that the 2021 surplus amount of $220,307 pay off the remaining Internal Financing
with the City regarding the Purchase of the Police Service Downtown Substation. As such, the budgeted
amount of $75,040 for the Downtown Substation Loan is available to be re-allocated to another priority

capital project for the Police Service.

The Downtown Substation Loan is now fully repaid to the City.
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In 2021, the Board approved funding in the amount of $60,000 to upgrade the current portable radios
to a dual band system.

The amount of $42,129.20 was unspent on the project with a carry forward to Year 2022:

POLICE SERVICE CAPITAL .
FUNDING 2021 Budget 2021 Spending C/F to 2022
Radio Upgrades $60,000.00 $17,870.80 $42,129.20

Police Administration has secured new radios from Saskatchewan Public Safety Agency with dual band
capability. As such, the amount of $42,129.20 is no longer required to fund the Radio Upgrades. This
report will be recommending the re-allocation of that unspent money to a priority project for the Police
Service.

PROPOSED APPROACH AND RATIONALE:

This report is recommending re-allocation of the two capital projects with unspent funding as of current
date:

e re-allocation of the $75,040 to the fund 9mm Glock Firearm transition; and,
e re-allocation of $42,129.20 to fund the Taser 7 Conductive Energey Weapon transition.

9 mm Glock Firearms

Glock .40 have been in use by municipal police services since 1994. Currently, police services have been
more commonly utilizing and transitioning to 9mm firearms based on a number of factors that include;
ammunition availability, cost and performance, as well as lighter recoil which reduces fatigue which can
improve overall accuracy. Provincially, committees were formed and research was done that supported
adding the 9mm calibre to The Municipal Police Equipment Regulations, 1991.

In October 2020, the SACP requested the Commission consider legislative changes that would allow for
the use of semi-automatic pistols configured to fire 9mm calibre ammunition. In March 2021, the
Commission approved the recommendation. Consultation with stakeholders ensued, and on October 6,
2021, the changes were approved and ordered as requested by the Honourable Russ Mirasty, Lieutenant
Governor of Saskatchewan.
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The Prince Albert Police Service needs to continue to acquire new firearms to replace dated and worn
pistols and it is recommended that we phase in the replacement of Glock .40 with Glock 9mm. Ideally,
we would have the entire organization using the same firearm in the same calibre, however, a phased in
plan over multi years is supported by the Firearm Instructor group for PAPS.

Cost Savings:

25,000 rounds a year we would save approximately $3000.00 in ammunition expenses. In the past few
years 9mm ammo has risen mainly due to the Covid 19 pandemic. The savings should grow as production
of ammo increases and demand decreases.

Taser 7 Conductive Energey Weapon

Earlier this year, the Saskatchewan Police Commission updated its policy on the energy weapons to
allow police services in the province to use the newer device as the earlier model is being
discontinued.

Conducted energy weapons (CEW) are widely used by law enforcement to gain control of subjects in
potentially violent situations. However, the use of CEWs is not without risk. A 2007 tragedy outside of
the Province precipitated a comprehensive examination of the use of CEWs. As a result of that review,
the Saskatchewan Police Commission implemented standards for the use of CEWs and operator
certification.

Conducted Energy Weapon — Taser 7 (Saskatchewan) is designed to ensure police officers can safely
use a CEW and can articulate the legal, technical, medical, and accountability requirements for use of a
CEW.

The expiring Taser model X26 Conducted Energy Device (CEW) has presented various issues since being
implemented in police agencies across Saskatchewan. Lack of penetration into different types of
clothing, probes being inaccurate and/or bouncing off subjects, and not achieving neuromuscular
incapacitation (NMI) have been the most prominent. Furthermore, the manufacturer (Axon) has
ceased producing the X26, making warranty and equipment replacement a significant issue.

A comprehensive study and proposal was completed by the Regina Police Service and concluded that
the Saskatchewan Police Commission include the Taser 7 as an approved CEW for the Province of
Saskatchewan which has now been authorized.

The design, operation, handling and data management enhancements of the Taser 7 support a
transition away from the current X26 model. The use of Conducted Energy Devices is proven to be an
effective tool in ensuring public safety to safely take control of subjects in volatile and dangerous
situations. They are an essential tool to current police operations as an alternative use of force option.
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PAPS policy mandates the use, deployment and practice of all conducted energy devices within the
Prince Albert Police Service upon approval of the Chief of Police. Currently, front line members are
equipped with a CEW as it is a necessary tool to ensure officer and public safety. It is imperative that
the all members are properly equipped to adequately serve the public in a professional and competent
manner, including the assignment of standard issued CEW as part of a member’s front line kit.

The Prince Albert Police Service consists of 4 platoons that provide the community with 24-hour
coverage — 7 days a week. Each platoon consists of 12 members. Every front line patrol member
should be equipped with a CEW. In addition, several support sections, including but not limited to;
Police & Crisis Teams (PACT), Special Weapons & Tactics (SWAT), Combined Traffic Services
Saskatchewan (CTSS), Community Policing Unit, Proactive Policing Unit, K-9, and Criminal Investigations
Division (CID) all require the use of CEWs throughout the course of their duties, thus creating the
demand to be 30 units. The PAPS has acquired Taser 7s for special teams supported by operational
budgets for those units. A total of 11 units have been ordered.

The CEW, while considered an intermediate weapon, has demonstrated to be an effective
intermediate use of force option on the continuum prior to lethal force. Since implementation, CEWs
have supported safe apprehension of persons arrested during criminal investigations and also persons
threatening self harm when suffering from mental health crisis. CEW are undoubtedly an
indispensable tool to front line policing operations.

COMMUNICATION AND/OR ANNOUNCEMENT PLAN:

Once approved by the Board, the funding of the identified capital projects will be re-allocated to fund
the capital costsin Year 2022 relating to 9mm Glock Firearm transition and the Taser 7 Conductive Energy
Weapon transition.

FINANCIAL IMPLICATIONS:

Firearms

The 2022 Capital Projects approved by the Board includes the amount of $75,040 for the Downtown
Substation Loan. That Loan has been paid off in 2021. The cost for the 9mm Glock Firearm transition as
proposed is approximately $36,011 in year one and $78,505.00 in year two with a total estimated cost

of transition being $114,516.

The re-allocation of the Downtown Substation Loan will fund the majority of that cost, with the
difference being funded from budget planning for 2023.
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Year 2022

17- Glock 17 - $694.21

10- Glock 26- $579.98

27- sets of iron sights - $114.00

17 Aimpoint Acro P2- $695.39

17 Mount plates- $57.69

17 BlackHawk T-Series Holsters- $150.00

2022 Total Cost: 36,011.00 plus tax

Year 2023

85- Glock 17- $694.21

15- Glock 26- $579.00

95 sets of iron sights- $114.00

2023 Total Cost: $78,505.00 plus taxes (not including RDS)

Taser 7

The unspent funding from the Radio Upgrades in the amount of $42,129.20 to be-allocated as Police
Administration secured new radios from the Saskatchewan Public Safety Agency.

Police Administration is recommending the re-allocation of $42,129.20 to fund the Taser 7 Conductive
Energey Weapon transition

The re-allocation of the unspent capital funds will fund a phased in replacement for Taser 7. Both of
those capital projects are high priority for the safety of the members.

The Taser 7 total cost per weapon

Taser 7 CEW, High Visibility with Class 3R Laser — unit price $2,198.93
Taser 7 Basic Distributor Plan License 5-Year — unit price $1,105.45
Taser 7 Battery Pack, Tactical — unit price $116.18

Taser 7 Holster — Safariland — unit price $102.96

Taser 7 total cost each unit $3,523.52 x 20 = $70,470.40

Additional budget planning will occur for 2023 to complete the phased in project for the purchase of
Taser 7.
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STRATEGIC PLAN:

Prince Albert Strategic Plan Priorities:

Professional Service
e Ethical and effective operations
e Employee Development and Planning and Innovation
e Connectivity to other Professions

OPTIONS TO RECOMMENDATION:

That the Board may not approve re-allocation of the capital carry forward funding. This is not being
recommended as this matter relates critical and priority capital purchases for the safety of the members.

PRESENTATION: Verbal Presentation by Chief of Police

Written By: Chief of Police Jonathan Bergen

Approved by: Chief of Police Jonathan Bergen Signature: %—/
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DOWN TOWN

BUSINESS IMPROVEMENT DISTRICT

Dear Mayor Dionne (Vice Chair of the Police Commission):

The Prince Albert Downtown Business Improvement District (PADBID) is looking for solutions to
the ever-growing social issues of our downtown.

We are in the process of researching with our Board of Directors the many questions they have
of hiring a private security company. Therefore, we have a meeting scheduled on Tuesday,
June 14, 2022 at 6:30pm with Prince Albert Security Services and a City Police representative.

It is our goal to start a three-month pilot project with Prince Albert Security Services during the
months of July 1 to September 30, 2022 inclusive. This will be a five day a week contract with
primary walking patrols but with driving as an option during wet days. The security company
will keep data on the number of calls, the type of incidents they deal with and how they
handled these incidents.

We have a quote that includes two staff from the security company. The source of funds is our
reserves. The business owner feels that due to the unpredictable nature of the clientele his
staff will be dealing within our downtown core, that two staff are required for safety purposes.

The PADBID office is asking if there are any monies within the Police Commission budget to
partner on the cost of this pilot project? We understand that it is a late budget request and
would be time consuming to wait for next year’s budget cycle.

The business community needs the security support to have the freedom to conduct their
business without the stressors of having their downtown customers scared away.

Sincerely,
Rhonda and Perry Trusty, Executive Director(s)

Cc: Chief of Police

Board of Directors: Chairperson Stacy Coburn, City Councillor Dawn Kilmer, Meghan Meyer,
Alex Bocian, Mike Horn, Brent MacDonald, Philip Fourie.
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