CITY OF PRINCE ALBERT

AQUATIC & ARENAS RECREATION PROJECT STEERING COMMITTEE
REGULAR MEETING

AGENDA

WEDNESDAY, JANUARY 10, 2024, 4:00 PM
COUNCIL CHAMBER, CITY HALL

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. DECLARATION OF CONFLICT OF INTEREST
4. APPROVAL OF MINUTES

4.1 June 26, 2023 Aquatic & Arenas Recreation Project Steering Committee Meeting Page 1
Minutes for Approval (MIN 23-64)

5. COMMUNICATIONS & DELEGATIONS

5.1 Aquatic and Arenas Recreation Centre Construction Update - June, July, August, Page5
September and October 2023 (CORR 23-77)

5.2 Aquatic & Arenas Recreation Centre Construction Monthly Update November 2023 Page 114
- AECOM Canada Ltd. (CORR 24-2)

5.2.1 Aquatic & Arenas Recreation Centre Construction Monthly Update December 2023 Page 130
and Project Budget - AECOM Canada Ltd. (CORR 24-7)

Verbal Presentation: Trevor Woiden, P. Eng., AECOM Canada Ltd.

Page 1 of 2 Wednesday, January 10, Aquatic & Arenas Regular Meeting
2024 Recreation Project
Steering Committee



6. REPORTS OF ADMINISTRATION & COMMITTEES

6.1 Aquatic and Arenas Recreation Centre Accessibility Features (RPT 23-405) Page 151

7. UNFINISHED BUSINESS
8. ADJOURNMENT

Page 2 of 2 Wednesday, January 10, Aquatic & Arenas Regular Meeting
2024 Recreation Project
Steering Committee



MIN 23-64

MOTION:

That the Minutes for the Aquatic & Arenas Recreation Project Steering Committee Regular &
Incamera Meetings held June 26, 2023, be taken as read and adopted.

ATTACHMENTS:

1. Regular Minutes
2. Incamera Minutes

AARP SC AGENDA - PAGE 1



CITY OF PRINCE ALBERT

AQUATIC & ARENAS RECREATION PROJECT
STEERING COMMITTEE
REGULAR MEETING

MINUTES

MONDAY, JUNE 26, 2023, 4:03 P.M.
COUNCIL CHAMBER, CITY HALL

PRESENT: Mayor Greg Dionne
Councillor Don Cody
Councillor Dennis Ogrodnick
Councillor Blake Edwards
Councillor Dawn Kilmer
Councillor Darren Solomon

Terri Mercier, City Clerk

Sherry Person, City Manager

Michael Nelson, Chief Building Official

Nykol Miller, Capital Projects Manager

Kiley Bear, Director of Corporate Services

Jody Boulet, Director of Community Services

Jeff Da Silva, Acting Director of Public Works

Wilna Furstenberg, Communications Coordinator

Craig Guidinger, Director of Planning and Development Services

1. CALL TO ORDER

Mayor Dionne, Chairperson, called the meeting to order.
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2. APPROVAL OF AGENDA

0009. Moved by: Councillor Edwards
That the Agenda for this meeting be approved, as presented, and, that the
presentations, delegations and speakers listed on the Agenda be heard when
called forward by the Chair.

Absent: Councillors Lennox-Zepp and Head

CARRIED
3. DECLARATION OF CONFLICT OF INTEREST

4. ADOPTION OF MINUTES

0010. Moved by: Councillor Kilmer
That the Minutes for the Aquatic & Arenas Recreation Project Steering
Committee Regular Meeting and Incamera Meeting held April 27, 2023, be taken
as read and adopted.

Absent: Councillors Lennox-Zepp and Head

CARRIED
5. CORRESPONDENCE & DELEGATIONS

5.1  Aquatic and Arenas Recreation Centre Construction Update — April and May
2023 (CORR 23-47)

Verbal Presentation was provided by Trevor Woiden, P.Eng., AECOM Canada Ltd.
0011. Moved by: Councillor Kilmer

That CORR 23-47 be received as information and filed.

Absent: Councillors Lennox-Zepp and Head

CARRIED
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5.2 AECOM Quarterly Construction Update (CORR 23-48)
Verbal Presentation was provided by Trevor Woiden, P.Eng., AECOM Canada Ltd.
0012. Moved by: Councillor Solomon

That CORR 23-48 be received as information and filed.

Absent: Councillors Lennox-Zepp and Head

CARRIED
6. REPORTS OF ADMINISTRATION & COMMITTEES
7.  UNFINISHED BUSINESS
8. ADJOURNMENT -4:35 P.M.
0013. Moved by: Councillor Kilmer
That this Committee do now adjourn.
Absent: Councillors Lennox-Zepp and Head
CARRIED

MAYOR GREG DIONNE CITY CLERK
CHAIRPERSON

MINUTES ADOPTED THIS 8™ DAY OF NOVEMBER, A.D. 2023.
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CORR 23-77
TITLE: Aquatic and Arenas Recreation Centre Construction Update - June, July, August,
September and October 2023
DATE: November 1, 2023
TO: Aquatic & Arenas Recreation Project Steering Committee
PUBLIC: X INCAMERA:

SUGGESTED DISPOSITION:

That the Correspondences be received as information and filed.

ATTACHMENTS:

1. Memo dated July 28, 2023

2. Memo dated August 2, 2023

3. Memo dated September 11, 2023
4. Memo dated October 5, 2023

5. Memo dated November 2, 2023

Written by: Trevor Woiden, P.Eng., AECOM Canada Ltd.
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A=COM

ECEIVED
AUG 07 2023

CITY CLERK

ARRe SC

To:
City of Prince Albert-Aquatic and Arenas
Recreation Centre Steering Committee

CC:
Nykol Miller, Capital Projets Manager

Memo

Subject: AARC Construction Update — June 2023

The following work was completed in the month of June:

Arenas:

AECOM Canada Ltd.
200 — 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

T: 639.638.8150
F. 306.700.2428
aecom.com

Project name:
Aquatic and Arenas Recreation Centre

Project ref:
60642853

From:
Trevor Woiden, P.Eng.

Date:
July 28 2023

Recommended
Disposition:

b s bl

4 EE—

Metal decking was completed in the South Arena.

Parapet framing and boarding was completed on South Arena.

Vapour barrier, T clips and L angles were installed on South and East elevations.
Most of the PVC roofing above the South Arena was completed in June.
Caulking of available precast panels began.

Backfill and rough grade adjacent to the South Arena was completed.

Mechanical and electrical roughins continued. This includes underslab piping in the mech/elec rooms and in wall
masonry roughins.

Interceptor pit was installed in Resurfacer room.
Poured SOG in mechanical and electrical rooms, as well as the east exit stairwell.
Masonry walls were completed in the North Arena change rooms and continued into the South Arena into July.

Hollowcore was installed in the North Arena.

Structural steel was completed.
Metal roof decking continued. Decking to second floor was installed and prep for topping slab progressed.
Exterior precast sandwich and veneer panels were installed on Gridline 7'.

Curtainwall framing and glazing to unit ESC014 at South end was installed.

113

AARP SC AGENDA - PAGE 6



Memo
Aquatic and Arenas Recreation Centre

- Exterior fascia and soffit framing was completed along gridline 7°.
- Curtainwall framing install began along gridline 7’ (ESC001).
- Parapet and skylight framing was completed on the South half of the Lobby.
- PVC roofing began over the Lobby at the end of June.
- Backfill to underside of granular base layer was completed on interior of Lobby.
-  Electrical and Mechanical below grade services in progress.
Aquatics:

- Structural Steel installation continued. By the end of June, the large trusses over the pool area were installed. All
Aquatics steel has now arrived on site.

- Precast veneer panel installation continued.
- Metal decking over the flat roof was installed.

- Void form, poly and void protection board installed in the wave pool as well as pool piping and rebar. The wave pool
slab was poured on June 26.

- Rubbing of concrete walls and soffit in the basement was completed.

- Backfill on the exterior of the Aquatics area continued.

- Underslab mechanical and electrical services began in the change room area.
- Water tightness test of lap pool was completed.

- Backfill was completed around the lap pool.

- Blue duct (buried) installation began on east side of lap pool.

- Install of scaffolding in the lap pool for a temporary access platform began.

- There were 2 lost days in June due to heavy rain fall creating unsuitable conditions for structural steel work. No
extension to project end date is forecasted.

- Safety; 283 safety orientations to date, 3 minor incidents. 0 Major/Serious incidents. 3 minor near miss.
- Labour; 16,926 hours in June, 82,279 hours to date.

- May 2023 progress certificate has been processed by the City.

- Requests for Information (RFI's); Issued — 257, Resolved — 245

- Site Instructions; Issued — 61

- Proposed Change Notices (PCN); Issued — 62

- Submittals; Issued — 196, Resolved - 176

- Site Photos attached.

AECOM
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Memo
Aquatic and Arenas Recreation Centre

The following work is planned for July:
- Structural Steel to proceed in North Arena. All other areas to be completed.
- Metal decking to be completed in Lobby and continue in Aquatics.
- Roofing to continue in Lobby area.
- 2nd floor lobby slab to be poured.
- Masonry installation to continue in South Arena.
- Pool piping below lazy river and surrounding lap pool to be installed and concrete encased.
- Lazy River slab to be formed and poured.
- Electrical and Mechanical rough ins to continue in all areas.
- Precast wall panel installation to continue in Aquatics.
- Aluminum curtainwall framing and glazing to continue in Lobby and Aquatics.
- Slab prep in Aquatics change rooms to continue.
- Housekeeping pads in Aquatics to be poured.
- Mechanical/Electrical/Pool rough ins in Aquatics basement to begin.
- Exterior steel stud and boarding to continue in available areas.

- Site utility installation to continue.

AECOM
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AECOM Canada Ltd.
200 — 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

A=COM

T: 639.638.8150
F: 306.700.2428
aecom.com

Project name:
Aquatic and Arenas Recreation Centre

To:
City of Prince Albert-Aquatic and Arenas Project ref:
Recreation Centre Steering Committee 60642853

From:
cC: Trevor Woiden, P.Eng.
Nykol Miller, Capital Projets Manager

Date:

August 2 2023

Recommended
Memo Disposition:

Subject: AARC Construction Update — July 2023 _m&_g_ﬁ_/.ﬁ—-

4

The following work was completed in the month of July:
Arenas:
- Structural steel for north arena began — east stairway area.
- Vapour barrier, T clips and L angles, and insulation installation continued.
- PVC roofing above the South Arena was completed.
- Mechanical and electrical rough-ins continued. Some ductwork and plumbing is in progress in change rooms.
- Storm drainage system install began in south arena.
- Poured remaining SOG in ice resurfacer/mechanical areas.
- Masonry walls mostly complete for both bleachers.
- Hollowcore was installed in the North Arena and mechanical/electrical areas.

- First load of topping slab was poured for north arena bleachers.

- Stairs ST03 were delivered and installed.

- Roofing mostly complete.

- 2nd Floor slab was poured.

-  Below grade plumbing and electrical installed.
- Elevator hoist beam installed.

- Exterior precast sandwich and veneer panels were installed.

1/3
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Memo
Aquatic and Arenas Recreation Centre

- Curtainwall framing was installed for main floor.

- Vapour barrier, T clips and L angles, insulation installation began.

- Exterior fascia and soffit framing was completed along gridline 7°.

- Parapet and skylight framing was completed on the South half of the Lobby.

- Backfill to underside of granular base layer was completed on interior of Lobby and slab-on-grade concrete
preparation began.

Aquatics:
- Structural Steel continued. Most structure is in place with infill piece install in progress.
- Precast veneer panel installation continued in available areas.
- Mechanical Roof area metal decking installed and roof slab poured.
- Lazy River encasement was poured
- Wave pool and Lazy River slab were poured.
- Housekeeping pads were poured for basement mechanical.
- Underslab mechanical and electrical services in the change room area continued.
- Blue duct (buried) installation continued.
- Install of scaffolding in the lap pool platform.
- Competition Pool piping continued and encasement preparation.
- Slide Runout slab poured.
Exterior:
- Utility Installation continued.

- Light pole bases install began

- There were 1 lost day in Julu due to wet conditions affecting structural steel work. No extension to project end date
is forecasted.

- Safety; 305 safety orientations to date, 3 minor incidents. 1 Major/Serious incidents. 3 minor near miss.
- Labour; 15,737 hours in July, 98,016 hours to date.

- June 2023 progress certificate has been processed by the City.

- Requests for Information (RFI's); Issued — 278, Resolved — 266

- Site Instructions; Issued — 61

- Proposed Change Notices (PCN); Issued — 72

- Submittals; Issued — 206, Resolved - 190

- Site Photos attached.

AECOM
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Memo

Aquatic and Arenas Recreation Centre

The following work is planned for August:

AECOM

Structural Steel to focus on North Arena.

Metal decking to be completed in Aquatics for 2nd floor interior mechanical space.

Roof decking and PVC roofing to begin in Aquatics.

Masonry installation to be completed in Arena.

Pool piping below hot tub to begin.

Piping surrounding lap pool to be completed and concrete encased.
Wave pool/lazy river walls to be formed and poured.

Electrical and Mechanical rough ins to continue in all areas.
Precast wall panel installation to continue in available areas.
Aluminum curtainwall framing and glazing to continue.

Slab prep in Aquatics change rooms and lobby to continue.

Exterior steel stud, boarding, insulation to continue in available areas.
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A=COM

ECEl
SEP 14 2013

CITY CLERK

AAre SC

To:
City of Prince Albert-Aquatic and Arenas
Recreation Centre Steering Committee

CC:
Nykol Miller, Capital Projets Manager

Memo

Subject: AARC Construction Update — August 2023

The following work was completed in the month of August:

Arenas:

- Structural steel for north arena mostly complete.

- Vapour barrier, T clips and L angles, and insulation installation continued.

AECOM Canada Ltd.
200 ~ 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

T: 639.638.8150
F: 306.700.2428
aecom.com

Project name:
Aquatic and Arenas Recreation Centre

Project ref:
60642853

From:
Trevor Woiden, P.Eng.

Date:
September 11, 2023

Recommended
Disposition:

ReEI I

- Mechanical and electrical rough-ins continued. Ductwork and plumbing continued in change rooms and south arena.

-  Stevenson (lce Refrigeration) equipment was placed and plumbing work began in mechanical spaces.

- Masonry walls were mostly completed.

- Remaining hollowcore was installed. Forming for topping slab and risers continued on north side.

- Air Handler 7 was placed on mechanical roof.

- Parapet and skylight framing was completed.
- Glazing frames and glazing work continued.
- Precast veneer panel install completed.

- Steel stud soffit framing continued.

- Mechanical above ceiling roughins began, including sprinkler roughins in the overhang.

-  Slab preparation began for initial pour.

- Above grade plumbing and sprinkler work began.

- Stairs ST04 were delivered and installed.

13
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Memo
Aquatic and Arenas Recreation Centre

Aquatics:

- Structural Steel continued. Most structure is in place with infill piece install in progress.

- Exterior steel stud and boarding continued.

- Aluminum framing and glazing (ESC 011, 007, 009) progressed.

- Precast veneer panel installation continued and is mostly complete.

- Metal decking installed to roof and 2nd floor mechanical space.

- Parapet framing is mostly complete except for north elevation.

- Roofing install commenced on the south portion of Aquatics.

- Below grade pool piping continued with encasement preparation.

- 2nd floor mechanical space concrete slab poured.

- Housekeeping pads were poured for 2nd floor mechanical.

- Masonry began on 2nd floor mechanical.

- Underslab mechanical and electrical services in the change room area completed.

- Slab preparation for change areas was completed.

- Blue duct (buried) installation continued.

- AHU-2 was installed in the basement.

- Pool filters were delivered to site and set in the basement.
Exterior:

- Utility Installation continued.

- West side roadwork and parking lot granulars began.

- Backfilling to grade continued.

- Formed and poured exterior entrance slabs and generator pad

- There were 4 lost days in August due to wet conditions affecting structural steel work and slower site progress. No
extension to project end date is forecasted.

- Safety; 324 safety orientations to date, 3 minor incidents. 1 Major/Serious incidents. 3 minor near miss.
- Labour; 16,108 hours in August, 114,124 hours to date.

- August 2023 progress certificate has been processed by the City.

- Requests for Information (RFI's); Issued — 305, Resolved — 293

- Site Instructions; Issued — 65

- Proposed Change Notices (PCN); Issued — 80

AECOM
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Memo

Aquatic and Arenas Recreation Centre

Submittals; Issued — 219, Resolved - 208

Site Photos attached.

The following work is planned for September:

AECOM

Completion of all remaining structural steel.

Slabs to be poured in lobby and aquatics.

Roofing to be completed in lobby and aquatics.
Metal decking and roofing to begin in North Arena.

Framing and boarding to begin in north arena.

Framing and boarding to be completed in aquatics and lobby.

Exterior vapour barrier & insulation to continue.
Aluminum curtainwall framing and glazing to continue.
Precast wall panel installation to be completed.
Masonry installation to continue into Aquatics and lobby.

Pool piping below hot tub to begin.

Piping surrounding lap pool to be completed and concrete encased.

Wave pool/lazy river walls to be formed and poured.
Electrical and Mechanical rough ins to continue in all areas.

Slab prep in Aquatics around pools and lobby to continue.
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AECOM Canada Ltd.
200 — 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

A=COM

T: 639.638.8150
F: 306.700.2428

aecom.com
Project name:
- Aquatic and Arenas Recreation Centre
o:
City of Prince Albert-Aquatic and Arenas Project ref:
Recreation Centre Steering Committee 60642853
From:
CC: Trevor Woiden, P.Eng.
Nykol Miller, Capital Projets Manager
Date:

October 5, 2023

Recommended
Disposition:

e 1

Subject: AARC Construction Update — September 2023 ‘

Memo

The following work was completed in the month of September:
Arenas:
Structure/Exterior:
- Structural steel for north arena complete.
-  Precast Panels installed on north arena and access infill on south arena.
- Metal Decking to north arena was completed and roofing began.
- Exterior framing, boarding and insulation continued on east and north sides.
Interior:
- Mechanical and electrical rough-ins continued. Ductwork and plumbing continued in change rooms and south arena.
- Forming for topping slab and risers continued north side. Rubbing of bleacher concrete was ongoing.
- Stairs ST05 were installed.
-  Stevenson (Ice Refrigeration) equipment continued progress in refrigeration equipment room.
- South arena ice surface prep began as a layer of sand was hauled in and the heating lines were installed.
Lobby:
Structure/Exterior.
- Insulation and flashings were installed on west elevation in prep for cladding delivery scheduled for mid October.
- Glazing along gridlines L' and 7' were installed. Vestibule framing and glazing yet to be completed.
- Skylight framing was installed.

- Soffit framing continued.

13
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Memo
Aquatic and Arenas Recreation Centre

Interior:
- Slabs not containing heating lines were poured.
- Masonry walls were completed in the concession/future retail spaces. Masonry at exit is ongoing.
- Mechanical roughins (natural gas, sprinklers, heating lines, etc) continued.
- Elevator Hoist beam grouted in place.
Aquatics:
Exterior:
- Roofing progress continued and is nearly complete.
- Exterior framing, boarding, and insulation continued.
- Glazing was mostly completed at floor level (ESC006 & 007). South facing Clearstory
- Glazing installed (ESCO011). Frames for north side upper glazing installed (ESC008).
- Framing of East wall (ESC009) began in late September.
Interior:
- The change room area slabs were completed.
- West Side of competition pool deck formed and poured.
- Splash Pad area formed. The slab pour was delayed due to CD 094.
- Pool splash pad accessory bases were installed and plumbed.
- Wave pools walls forming and reinforcement began.
- East side stairs (ST02) to basement were installed.
- Masonry completed on 2nd floor in mechanical space.
- Masonry began in basement and was mostly completed.
- Firestopping to tops of masonry walls is ongoing.
- SFRM Fireproofing was completed.
- Air handler installed on 2nd floor.

- Mechanical and electrical roughins continued, including overhead ductwork above change rooms, natural gas line
installation, sprinkler piping, buried blue duct, sanitary piping, pool piping, electrical bonding to pool area, etc.

- There were 0 lost days in September. No extension to project end date is forecasted.

- Safety; 351 safety orientations to date, 4 minor incidents. 2 Major/Serious incidents. 3 minor near miss.
- Labour; 17,328 hours in September, 131,452 hours to date.

- September 2023 progress certificate has been issued to the City.

- Requests for Information (RFI's); Issued — 323, Resolved — 316

- Site Instructions; Issued — 71

AECOM
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Memo
Aquatic and Arenas Recreation Centre

- Proposed Change Notices (PCN); Issued — 93
- Submittals; Issued — 224, Resolved - 215

- Site Photos attached.

The following work is planned for October:
- South Arena ice Surface to continue installation. Sand base, cooling lines, and reinforcing expected to be installed.
- Overhead doors to be installed.
- North Arena roofing to be completed.
- North Arena weeping tile installation to be completed. To start backfill and install of base and perimeter sand.
- Masonry to begin in aquatics change room areas.

- Remaining slabs to be poured around competition pool. Forming of wave pool walls to be completed and concrete
poured. Forming of hot tub to begin.

- Remaining arena spectator area topping slab and bleachers to be formed and poured.
- Remaining exterior framing, boarding, and installation to be completed.

- Cladding and translucent panels to begin installation.

AECOM
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Memo
Aquatic and Arenas Recreation Centre

Lobby:

Structure/Exterior:
- Framing completed in soffit area. Boarding began.
- Sprinklers to the soffit area continued.

- Skylight glazing was installed.

Interior:
- Mechanical and Electrical roughins (natural gas, sprinklers, heating lines, etc) continued.
- Masonry wall at ST04 installed.

Aquatics:

Exterior:

- Structural steel framing was installed and modified on Line A per PCN 080.
- Sloped roofing is completed. Roofing has begun on the flat roof at the end of October.
- Exterior framing, boarding, and insulation continued.
- Glazing was completed on the South clerestorey of Aquatics (ESC011).
- Aluminum framing and glazing was installed on the North clerestorey (ESC008).
- Aluminum framing of East wall completed (ESC009).
Interior:
- East and South side of competition pool deck formed and poured.
- Pool splash pad area poured.
- Wave pool walls poured.
- Formed and poured grade beam tie-in behind hot tub.
- Masonry walls began on Main Floor in mechanical/change room space.

- Mechanical and electrical rough ins continued, including overhead ductwork above change rooms, natural gas line
installation, sprinkler piping, buried blue duct, sanitary piping, pool piping, electrical bonding to pool area, etc.

- Bulkhead framing began in the pool area.

- There were 1 lost day in October due to weather. No extension to project end date is forecasted.

- Safety; 351 safety orientations to date, 4 minor incidents. 2 Major/Serious incidents. 3 minor near miss. No
incidents in October

- Labour; 18,339 hours in October, 149,791 hours to date. Average 100 persons on site daily.
- October 2023 progress certificate has been issued to the Consultant.

- Requests for Information (RFI's); Issued — 337, Resolved — 327

- Site Instructions; Issued — 72

- Proposed Change Notices (PCN); Issued — 100

AECOM
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Memo

Aquatic and Arenas Recreation Centre

Submittals; Issued — 233, Resolved - 221

Site Photos attached.

The following work is planned for November:

AECOM

Continue with exterior finishes (i.e. roofing, LKME panels, glazing, soffit framing/boarding, etc)

Pour South Arena ice-rink concrete slab

Form and reinforce North Arena periphery slab.
Form and Pour South Lobby Slab

Continue Masonry in Aquatics change rooms.
Framing, boarding and stucco in Aquatics natatorium
Pour hot tub slab & form lazy river walls

Mechanical/electrical roughins ongoing throughout
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CORR 24-2
TITLE: Aquatic & Arenas Recreation Centre Construction Monthly Update November 2023 -
AECOM Canada Ltd.
DATE: January 4, 2024
TO: Aquatic & Arenas Recreation Project Steering Committee
PUBLIC: X INCAMERA:

SUGGESTED DISPOSITION:

That the Correspondence be received as information and filed.

PRESENTATION: None

ATTACHMENTS:

1. Memo dated November 30, 2023

Written by: AECOM Canada Ltd.
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A :Co M AECOM Canada Ltd.
200 — 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

T: 639.638.8150
F: 306.700.2428
aecom.com

Project name:
Agquatic and Arenas Recreation Centre

To:
City of Prince Albert-Aquatic and Arenas Project ref:
Recreation Centre Steering Committee 60642853

From:
CC: Trevor Woiden, P.Eng.
Nykol Miller, Capital Projets Manager

Date:

November 30, 2023

Memo

Subject: AARC Construction Update — November 2023

The following work was completed in the month of November:
Arenas:
Structure/Exterior:
- Insulation was mostly completed.
- LKME cladding install began on the South elevation and continued on the East elevation.
- Overhead doors installed.
- Exterior doors and frames install began.
- Deficient precast sandwich panels were replaced.
- Roofing on flat roofs was completed.
Interior:
- Mechanical and electrical rough ins continued. Ductwork, sprinkler, and plumbing
- continued in change rooms and south arena.
- Painting/Block Fill began in the change rooms and corridor.
- South Arena Ice surface slab was prepared and poured.
- Forming for topping slab on bleachers and risers continued.
- Ice Refrigeration equipment continued progress in refrigeration equipment room.
- North arena ice surface work continued. Heating Lines were installed with sand backfill.
- Insulation, Poly are in progress. Cooling line installation to begin in December.

- North Arena Periphery slab forming started.
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Memo
Aquatic and Arenas Recreation Centre

Lobby:
Structure/Exterior:
- LKME cladding was installed on gridline 7.
- Soffit area boarding and sprinkler work continued.
- South portion of Lobby slab was formed and poured.

- Central area of Lobby slab was formed with rebar installed. Heating Lines are ongoing and the slab is being poured
on November 29.

- Air barrier and insulation was installed below the south aquatics clearstorey glazing unit (ESC011)

- Roofing the remaining portion of the lobby roof began and will be complete by early December.
Interior:

- Mechanical and Electrical work (natural gas, sprinklers, heating lines, etc) continued.

- Stair railings on 2nd floor were installed.

- Steel stud framing for washrooms on main floor began.

Aquatics:

Exterior:

- Insulation installed along north elevation.

- Glazing was completed on the East of Aquatics (ESC009).

- Caulking between glazing panels and install of trims, flashings, etc at glazing continued.
Interior:

- Raised deck east of wave pool/hot tub formed and poured.

- Slab over wave chamber formed and poured.

- Prepped and poured hot tub slab.

- Forming lazy river walls continued.

- Masonry walls continued in Main Floor change rooms (70% complete).

- Mechanical and electrical rough ins continued, ductwork, sprinkler piping, pool piping, electrical conduit and boxes,
etc.

- Bulkhead and wall framing continued in the pool area.

- Boarding of bulkheads began in south pool area.

- There were no lost days in November. No extension to project end date is forecasted.

- Safety; 409 safety orientations to date, 4 minor incidents. 2 Major/Serious incidents. 3 minor near miss. No
incidents in October

- Labour; 15,810 hours in November, 165,601 hours to date. Average 100 persons on site daily.
- November 2023 progress certificate has been issued to the Consultant.

- Requests for Information (RFI’s); Issued — 347, Resolved — 337

AECOM
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Memo

Aquatic and Arenas Recreation Centre

Site Instructions; Issued — 74
Proposed Change Notices (PCN); Issued — 114
Submittals; Issued — 243, Resolved - 234

Site Photos attached.

The following work is planned for December:

AECOM

Continue with exterior finishes (i.e. LKME panels, soffit framing/boarding, etc)
Reinforce and pour North Arena periphery slab.

Form North Arena ice-rink concrete slab with potential pour. Date still TBD.
Pour Remaining Lobby Slab

Complete Masonry in Aquatics change rooms.

Framing, boarding and stucco in Aquatics natatorium

Lobby and south arena framing to begin.

Pour lazy river walls

Mechanical/electrical roughins ongoing throughout
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PROJECT #S22054

APPENDIX F

CONSTRUCTION PHOTOGRAPHS

GRAHAM
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Figure 1 - East Elevation - North Arena and Aquatics

Figure 2 - South-East - South Arena
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Figure 3- West Elevation - Lobby

Figure 4 - West Elevation - Aquatics
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Figure 5 - North Arena - Heating Line Install

Figure 6 - North Arena - Sand Cover
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Figure 7- Aquatics - Wave Chamber Top Slab

Figure 8 - South Arena - Slab with Water Cure

AARP SC AGENDA - PAGE 122



Figure 9- Aquatics Interior |

Figure 10 - Aquatics Interior Il - Lazy River
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Figure 11- Lobby 2nd Floor Rail Install

Figure 12 - Lobby 2nd Floor Rail Install I
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Figure 13 - Lobby Floor South Heating Lines - Prepour
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Figure 15- Arena Bleachers Toping Slab Prep
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Figure 16 - Arena Overhead Door
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Figure 18 - South-West - Exterior Cladding
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City of

- Prlnce Albert

CORR 24-7
TITLE: Aquatic_& Arenas Recreation Centre Construction Monthly Update December 2023
and Project Budget - AECOM Canada Ltd.
DATE: January 12, 2024
TO: Aquatic & Arenas Recreation Project Steering Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

That the Correspondence be received as information and filed.

PRESENTATION: Verbal Presentation by Trevor Woiden, P. Eng., AECOM Canada Ltd.

ATTACHMENTS:
1. Memo dated January 10, 2024
2. Memo dated January 4, 2024

Written by: Trevor Woiden, P. Eng., AECOM Canada Ltd.
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A :COM AECOM Canada Ltd.
200 - 2100 8th Street
Saskatoon, SK S7H 0V1
Canada

T:639.638.8150
F:306.700.2428
aecom.com

Project name:
Aguatic and Arenas Recreation Centre

To:
City of Prince Albert-Aquatic and Arenas Project ref:
Recreation Centre Steering Committee 60642853

From:
CC: Trevor Woiden, P.Eng.
Nykol Miller, Capital Projets Manager

Date:

January 10, 2024

CITY CLERK
AARP SC

Memo

Recommended
| Disposition:

Subject: AARC Construction Update — December 2023

The following work was completed in the month of December:

Arenas: —taf & Fle

Py

J

Structure/Exterior:

- Vapour barrier, insulation and flashings installed on East Arena walls.

- Exterior doors and frames install continued. Frames are in place, doors in progress.
Interior:

- Mechanical and electrical rough ins continued. Ductwork, sprinkler, and piumbing continued in dressing rooms and
south arena.

Painting/Block Fill continued in the dressing rooms and corridor.
North Arena Perimeter Slab was formed and poured.
- North Arena Ice surface slab was prepared for January pour.
Formed and poured 2nd floor Arena topping slab.
- lce Refrigeration equipment continued progress in refrigeration equipment room.
- Electrical Room housekeeping pads completed.
- Boiler Room equipment placed.
- Drink Rails were welded into place.
Forming of Stairs/Risers on bleachers began.

- Steel stud bulkhead framing began in South Arena.

173
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Memo
Aquatic and Arenas Recreation Centre

Lobby:
Structure/Exterior:
- Soffit area boarding and sprinkler work continued.
- Roof expansion joint was installed and remaining roof membrane was completed.
- Pressure plates installed to exterior curtainwall framing.
Interior:
- Mechanical and Electrical work (natural gas, sprinklers, heating lines, etc) continued.
- Steel stud framing for washrooms on main floor continued.
- Bulkhead steel stud framing and boarding was completed adjacent to the South Arena.
- Remainder of the slab on grade was prepped and poured.
- HSS mirror supports were installed.
Aquatics:
Exterior:
Exterior doors and frames instali continued.
- Pressure plates installed to exterior curtainwall framing.
Interior:
All main floor decks formed and poured.
Began forming hot tub walls.
Forming of the lazy river walls continued. The perimeter lazy river walls were poured.
Forming of waterslide tower stairs/landings began.
- Masonry walls were completed in the change room areas.

- Mechanical and electrical rough ins continued, ductwork, sprinkler piping, pool piping, electrical conduit and boxes,
i

Bulkhead and wall framing continued in the pool area.

- Boarding of bulkheads continued and is nearly complete on the south half.
Acrylic stucco began on south end.
Block wall fill began.

- Majority of the wood ceiling panels for the Aquatics area were delivered to site.

- Ceiling support framing began above lap pooi.

There were no lost days in December. No extension to project end date is forecasted.

Labour; 12,977 hours in December, 178,598 hours to date. Average 100 persons on site daily.

AECOM
2/3
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Memo

Aquatic and Arenas Recreation Centre

Safety; 420 safety orientations to date, 4 minor incidents. 3 Major/Serious incidents. 3 minor near miss. One

incident in December.

December 2023 progress certificate has been issued to the Consultant.
Requests for Information (RFI's); Issued — 368, Resolved — 355

Site Instructions; Issued — 79

Proposed Change Notices (PCN); Issued - 114

Submittals; Issued — 249, Resolved - 234

Site Photos attached.

The following work is planned for January:

AECOM

Continue with exterior finishes (i.e. LKME panels, soffit VB/insulation, etc)
Pour North Arena slab.

Form and Pour Slide Tower stairs and platforms.

Continue masonry in pool admin area and begin 2nd floor lobby.

Framing, boarding and stucco in Aquatics natatorium to continue.

Lobby and south arena framing to begin.

Pour hot tub and remaining lazy river walls

Mortar bed for aquatic change rooms.

3/3
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PROJECT #S22054

APPENDIX F

CONSTRUCTION PHOTOGRAPHS

GRAHAM

Page 11
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Figure 1 - Full Site

Figure 2 - North-West Elevation
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Figure 4 - South East Elevation
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Figure 6 - Aquatics East Elevation
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Figure 8 - South-East Roof
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Figure 1 - Change Room Carridor

Figure 10 - Lazy River Formwork
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Figure 2 - Lobby - South

Figure 3 - Wave Pool
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Figure 5 - North Arena - Prepour

Figure 4 - South Arena
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Figure 10 - Lobby Vanity Support Framing
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RECEIVED

JAN 10 2024

City of Prince Albert - Aquatic and Arenas Recreation Centre

Project Budget (pre tax) C IT Y C L E

Data Date: January 4, 2024
AARP SC
Task Originai Cost Percent Estimate to
Ty M Number Budget B Rusdgmt To Date Spent Completion

Prime Consultant/Architect - Group2/MJMA

Preliminary & Concept Design 1 s 998,680.00 $ 998.680.00 $  998,680.00 100.00% $
Detail Design 2§ 2401,060.00 $ 2,401,060.00 $  2.401,060.00 100.00% $ e
Bidding & Tendering 3 s 204,000.00$ 20400000 $ 20400000 100.00% $ -
General Engineering 4 s 128350000 $ 128350000 $  763,682.50 50.50% § 519.817.50
%lnspeetions __ ') i 1,35000 $ ) 1.350.02__$_ 0.00% $ 1,350.00
Post Canstrution = 8§ 9158500 $ 9158500 § a 0.00% $ 91.585.00
‘Reimbursable Expenses B 108.21400 § 108,214.00 $ 25,889.27 23.92% $ T 82.324.73
Credit - Graham SC8 $ (1,142.00)

TOTAL $ 5,088,389.00 § 5.088,389.00 § 4,392,169.77 86.32% $ 695,077.23

Project Manager - AECOM

Preliminary Design 1 $ 34,931.00 § 3493100 $ 12547.36 35.92%
Conceptual Design 3 __3% 37,563.00 §_ 37.563.00 § 16,023.75 42.66%
Detailed Design 3 s 8504000 § 85,940.00 §$ 73,949.97 86.05%
Construction Documents 4 3 56,026.00 $ 56,026.00 $ 11,217.50 2002%
Bidding —— = 1056200 § 1058200 §  14,118.40 133.42% _ _
Construction Services = 6 s 142,6353{ 3  142.63500 $ _96,965.56 67.98% $ 45.669 44
Post Construction T 8 3090100 $ 30980100 $ . 000% § 30.901 00
TOTAL $ 398,578.00 § 398,578.00 § 224,822.54 56.41% § 76,570.44

Contractor - Graham Construction
Construction $ 104,811,000.00 $ 99,621,592.00 $ 67,331,573.15 $ 32,290,018.85
TOTAL $ 104,811,000.00 $ 99,621,592.00 $ 67,331,573.15 67.59% $ 32,290,018.85

Total Project Budget

Total - Consulting Services = $ 5,486,967.00 $ 5,486,967.00 $ 4,616,992.31

Total - Construction - $ 104,811,000.00 $ 9962159200 $§  67,331,573.15

Total - Equipment Fit-up & Furniture $ 2,500,00000 $ 2,500,000.00

Total - Contigency $ 1,.962,762.00 $ 1,962,762.00

TOTAL PROJECT BUDGET $ 114,760,729.00 $ 109,571,321.00 $ 71,948,565.46 62.69% $ 42,812,163.54

Totai PST

Prime Consultant/Architect - Group2/MJMA $ 4613841 $ 72,434 88
Project Manager - AECOM $ 405076 $ 2,30143
Contractor - Graham Construction $ 6,288,66000 $ 6,288,660.00
TOTAL PROJECT PST $ 6.338,849.17 § 6,363,396.31
TOTAL PROJECT BUDGET (inc. PST)  § 121,099,578.17 $ 115,934,717.31
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City of Prince Albert - Aquatic and Arenas Recreation Centre A=COM
Contractor CoP/CO Budget

Data Date: January 4, 2024

Certificate of Payments

otal Payable

1 91096901 2022-07-29 $ 3,158,035.50 $ 315,803.55 § 2,842,231.95 $ 142,111.60 § 170,533.92 § 3,154,877.47
2 91098776 2022-08-29 $ 882,278.99 $ 88,227.90 § 794,051.08 $ 39,702.56 $ 47,643.07 § 881,396.71
3 91100780 2022-09-27 $ 1,628,358.01 $ 162,835.80 $ 1,465,522.21 § 73,276.11 § 87.931.33 § 1,626,729.65
4 91103473 2022-10-27 $ 2,292,846.86 § 229,284.69 $ 2,063,562.17 § 103,178.11 § 123,813.73 § 2,290,554.01
5 91106425 2022-11-29 $ 1,643,904.02 § 164,390.40 § 1,479,51362 $ 73,975.68 § 88,770.82 § 1,642,260.12
6 91108764 2022-12-21 $ 2,267,085.54 § 226,708.56 $ 2,040,376.99 $ 102,018.85 § 122,42262 § 2,264,818.46
s 91110171 2023-01-30 $ 1,842,469.47 $ 184,246.95 § 1,658,222.52 $ 8291113 § 9949335 § 1,840,627.00
8 91111005 2023-02-27 $ 2,472,749.44 § 247,274.94 § 2,225474.50 $ 111,273.73 § 133,528.47 § 2,470,276.70
9 91112179 2023-03-27 $ 2,672,098.02 $ 267,209.80 $§ 2,404,888.22 $ 120,244.41 § 144,293.28 § 2,669,425.92
10 91113206 2023-04-26 $ 5,336,914.59 § 533,691.46 $ 4,803,223.13 $ 240,161.16 $ 288,193.39 § 5,331,577.68
11 91114208 2023-05-29 $ 5,802,477.24 % 580.247.72 $ 5,222,229.52 $ 261,111.48 § 313,333.77 § 5,796,674.77
12 9006787 2023-06-13 $ 2,999,921.76 § = $ 2,999,921.76 § 149,996.09 § 179,99531 § 3,329,913.16
13 91115062 2023-06-27 $ 7,415,605.569 $ 741,560.56 $ 6,674,045.03 § 333,702.25 § 400,442.70 $ 7,408,189.98
14 91116057 2023-07-28 $ 4,645952.569 § 464,595.26  § 4,181,357.33 § 209,067.87 $ 250,881.44 § 4,641,306.64
15 91116956 2023-08-29 $ 5,648,499.00 $ 564,849.90 $ 5,083,649.10 $ 254,182.46 $ 305,018.95 $ 5,642,850.51
16 91118222 2023-10-10 $ 6,295,782.17 § 629,578.22 § 5,666,203.95 $ 283,310.20 $§ 339,972.24 § 6,289,486.39
17 91118613 2023-10-26 $ 6,538,163.80 § 6653,816.38 $ 5,884,347.42 $ 294,217.37 $§ 353,060.85 § 6,531,625.64
18 91119560 2023-11-27 $ 3,622,504.85 § 362,250.49 § 3,170,254.36 § 158,612.72 § 190,215.26 $ 3,518,982.34
$ 67,065,64744 $ 6,406,57257 § €0,650.074.87 § 303295377 $ 363954451 § 67,331,573.18
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City of Prince Albert - Aquatic and Arenas Recreation Centre
Contractor CO/PCN Tracking

Data Date January 4 2024

Change Orders
3
T 20220714 Approved 1 ‘bases, steol coating revisions, pool te revisions, poot AHL change. revise coNtols, repiace coper conduciors With NTINUM, 19V Gwner RequestediCradit  §  (3.084.01100)
Hight fixtures in rink. fevised iandecaping plants. remove drvland seeding, revisions to glazing.
2 2022.08-31 Approved o Wave chambor covisions as part of value = "~ owmR 5
Mullipie change ltems as part of post-lender vaiue engineering —
3 20220912 Approved 1 Changes Include - replace dry , replace concrete paths with asphalt, revise skfights in lobby, ~ Owner Requested/Credit  § (358.468 71)
L= revisions to glazing, revised site grading, revise watersiide specifications — — — == T2
Const Doc indicated fabricater is for designing the as per setout in specs Lipon teview of
4 i L e 8 comnectons provided by fabrcater structural noted  requitement for double angle conrections at various locations " s
5 2022-10-11 Stuctural Sleel Revision 4 s:m’e Re':m,m?‘c:: (w - «a.lé: p:m:ug?n‘t’:;i::::o = S VE Triggered s 16,682.00
6 20221011 _AmnaStaiRevson 7 Modfications o arena siaws as partof value enginooting changes. = = VE Triggered [} .
¥ 2022-11.01 ‘Spankisr Heads 9 Credit for 29 sprinkler heads over the pool nof recuired Credt [} (6.920.00)
8 2022-14-14 Approved  Addiions) Waler Vaives 3 . "“-"‘-‘”A_ Emor andior Omission.~ § 29600 $ 114200

Addiional of piling for evaporated cooler siat:
9 2022-12-08 Approrvesd) Condenser Slab Piles " Change Reason - Evaporated Cooler unil seiected during VE required no movement of support stab, unit n onginal design ailowed VE Triggered s 2527400
small movernent, sructural required

Muttiple change items as part of post-tender value engineering
12+ 413,16 Aniases, S pia P s P equested/Credit 539,058 (
10 2022-12-14 Approved Valus Engineering 2,13,16 & (= . it b e sy Owner R s (1.533,968.00)

‘Addition of floors drains for overflows (o improve performance Reraute under slab piping to avord confikct with ductwork Revision for

Deck Drain, Sanitary, gener
H =R APPOved Gt Prping e rowisions requrod and duotwork a8 weil as slow down velcity of water el [Ape0ry. 8 e

~ Loy §o ey —
o 2022-12-21 Approvedt Arena Stair 10 Extension of the landing of stams i provide aaditional storage Owner Requested s 18.405.00

The AHU drawirg included in the IFTAFC sets didnt hava an outdoor intake hood and had retum air damperiopening that was too
wmall for the required airflow Both need to be updated againet the submitted shop drawings In ofder to mNMKZ [ and Snow.
17 ingresa into the unit and to allow the Gircutation from the arenas tough the unit1c work property Eror dadior Qmission . & o & mam
e -

13 20230108 Appeoved

Repiaces specified skid mounted refng plant with low-charge ammaonia plant
Change Reason - Cost saving as part of value engineering Owner Requesied/Credit  § (210,480.00)
15 20230213 Approved  Elevator Floor Frvsh 19 -"""-l -"'_':' < Eror andior Omission 172946 8 8472

it 2023-01-18 Approved lce Plant Revisions

The conduils for phase 1 that had been mcluded as part of the ongial contract drawings had been sized 1o accommodate only the

Nighting for phase 1 - the size of these conduts also considered the voRage drap from the lighting circutts. There was not nough room

in these condults to add the phase 2 ioads without upsizing these conduits. The phase 2 lighting will come from separate crrcuils,
Phase 2 Parkng Lot mearing separate cables are required for those fixiures Consultant deemed it mare feasible to troduce new conduits for phase 2 "
Lighting which would hause the fullre circurls required with a direct path to Ihe phase 2 area If the phase 2 feeders were routed through the

phase 1 condult infrasiruciure the feeder length would greatly increase which would also further increase the feeder size (and

conmesponding conduit size} due to ncrease voltage drop consderations The approach we have proposed would be the betier opiion

(n terms of price and would aiso disrupt the existing phase 1 lighting less when phase 2 becomes mplemented

18 2023-02-13 Approved 112008

it i Approved Arana Steel Deck 24 Revised zinG coating designation for steel decks of roof a of srenas. Credit $ (7.278 00)

AARP SC AGENDA - PAGE 146



4 2230307 Approved  Deck Edge ™ ool oupplier s deck ndicated. Error andior Omission.~ § 2114800 § 1.096.52
Change Reason - Revised grille sizes and types The changes are the result of diSCUSSION Wil Tl BEFELIET Boa
19 2023.03-07 Hsected YAC Grills 21 and are intended lo mprove building air flow s 28.649 00
Repction Reason - Defailed review noled hood vents inciuded with HVAC unils, griles aot requred
Heating Line
2 20230307 Approved o 20 Sixpleces of squipment wors miseing in final bid documents Eror andior Omesion ~ § 257600 § 190200
=" i Modificabions 1o scum channel and drop spacing s g s
) i Sl S — Change Reason - modifications required due fo alternative fime sefected In value engineerng ¥E Tigpered - B
on 8-W Gridiine 10 be insulsted sancich panel
2 2021-03-15 Approved Precast Panels 33 Rejecto Although bidders should have sssumed the panels were Insulated sandwich paNis as Emor andfor Onvssion  § 8544000 § 3.261.02
‘ustratad in muttiple locations of the drawings.
Hot Tub Guttwer umber of dropouts flow in the gutter piping.
» 2023.03-20 Approves L e~ e — - Eror andés Omiasion~ § 30.06200 § 2,108.20
Addibonal weeping file undes basement siab mstalkad via drectional dril Conmecting sump pumps 1 emergency pawer, addiional
sump pump ) s
2 2023-03-28 Approved Dewatenng System I i R bmgion . _— Discovered Condition ~ § 54.153.00
dewalenng
. Revised power connection lo fire shutters located in concession and office admn space
2 20230405 Approved Fire Shutter Electrical B e Ml mndter vl 1 ity Sl ] 965300 § 494 42
2 2023-04-05 Approved 'AHU-2 Duct Revision 30 Revieod duct ductwork eize Crocit ) (4,346.00)
Addiion of drawings 10 e prehest colts of Ar Handing Units 18 2.
20230405 Approved AWMU 1820uctDraine 31 PON Raionsd y get by i off ooB, requiring & drain. Enor andis Omission.~ § 215500 § 12209
Ghange Reason - Missed in Bid Dacuments
== drawings only & power at one of the fire reted doors n resurfaser room, opening into the
2 2023-04-07 Approved "’"1 Oeagl 36  southrink. Enmor andior Omission~~ $ 308300 § 100.77
Door 140C Change Reason - Power not shown for the norh ank This change adds power (0 door A140C for the O/ door operstor.
— Changing the shower fixture type for the §ii-1 and Si1-2 showers. This will deiote the stamisss-stest tim pos snd save the fixture
2 20230407 Approved sn""" Shower 37 asa bution onl, Gradt s (9,612.00)
= Change Reaeon - credd for the miminess sisel —_ e
Dasher Board Removal of desher board requirements for sledge hockey.
S Aperoved _ Reveions 4 Ghango Reseon - Siedge nockey wes notper of ecurments i design. Inchued i spociications by misiske S L L e,
North Arena Trench Replace floor dram im North Arena with trench deain
i —— Aproved  pyan 3 Change Reason - loe plant revisions i VE tnggersd changed to drain locaon dus o system requirements W — - i
Fovieed botte fller model
32 20230427 Approved  BF-2 Bote Filer Cranga R - Emor andior Omiesion~ § 130800 $ LT
RF1 168-The I nd et design. The fen
3 2023.04-27 Approved Loty Exheust waa not ‘seloction, however 1he UpAaed elecion is 5 s EXpanee fan. Emor andéor Omiesion ~ § 150100 $ un
Wired Asena Scome -eing shot clocks o bow.
0 K o W Change resson- Scoraboarse wers 10ec sewhed, it @iown ea whlesm nrmwnge. EEEEETET Lt WS e
Geospan vakd fom wil be an acceplabie alforative 1o cardboard vord where pipes are supporied and encased in concrele
35 20200508 Approved Geospan Alternative 5 g Sl G i et it Gt iy gt g e 1 e G Discovered Condiion ~ § 4997 00
Addiional eructsal sisel framing required in main ey VeeiAe.
- 20230600 Approved  Lobby SwelFraming  CDSO  Change Reason - Siruckral steel o ey omitiod in tender Emor andior Omission~ § 73000 § e
during shop drnwing review, sieel wae in production requising CD.
Addiion of steel studs to cover mechanical room floor cuitently protruding through metal panel of east walt of south arena
37 20230509 Approved South Arena EastWall 32 Change Reason — Bulkhead was removed during VE and moved metal paneiing ghter to east wall. Was later discovered floor which VE Triggered s 20.239 00
was hidden by bulkhead Steel stixis move panel further nfo arena space to prevent floor showing
Revision and clarites grile sizes and types.
= 20230523 Approved  HVAG Grils 21R2 oo ohanges 1 improve bulkling el flow. Grile sizes shown on plens wers incormectly Ervor andior Omiesion ~ § 141500 $ ™36
shown.
Change for the waler festure package adds conirol panel and power required.
3 2023.06-24 Approved Pop RActmkr Controle. 45 Reason - A g the e e proper Evor andéor Omission~ § 811800 $ 419.36
oparation of he pop-it feshues.
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Swanming Pool Pumps.

Changes (0 electrical requitements reswliing from mechanical Shop drawings
Ghange Reasan - Changes i mechanical equipment as a result of vaiue engineering

Approved

Clarifies he (ayout and localion of the arena shower heads.

Changes to skylight framing etails due lo decreased skylight sze ) '

OF. Trgigead s 5970
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The oo tike contracior offered a credit to switch the laige farmal depth marker Bes from the Agiob Buchial suppéer 10 the Daltle
suppler - images show below  We tseommend taking this as i ends o be a credi 10 the project.

) 2023-08-22 Appeoved Depth Marker Tios 81 Both are common in pools across Canada with the Dalble version being th most widely used. We have used both and most recently Cradit s (6 12200)
at the Drayton Valley Pool these Wes provide 1o mosi cost effective  One other advantage Is that the Daitike are made in the USA
‘whereas the Agrob come from Germany thus if you had any tile issues in the fulute # is likely easier 10 get the Dal
"Bert sluminum closurs plenel (or Cleresiory glazing In Aquatics and Arena
‘Changs Resons - SUPCN was issund aniicipating small change or aven credit. Prce recsived was substuntial and PCN cancelied
- - — Cleresiory Aminum  CDB2 i tiad aimady bogun on S, cost s for materiat and labor 10 revert 10 IFC drawing. 81 and PCN wers sesed 45 Catendar deys Dt P v - ¢ —
The revisions for coloLr and Size Coordination T T
Change Reason - TL13 colour of the origina) suppiied tile was very green compared o the like sample that the architect had acquired
61 2023-09-06 Approved Tiling Revisions. 46 pre lender  Architect deemed giey 1s an improvement for overall wearabiity as the large scale wivte tile couid have been a possible Dracovered Condition $ 1333700 § 657.01
target for graffit A skight change in tle size meant there is siightly more waste and s in combination with the different the has
fagilitated an Increase i cost
R Change in glass panel width affecting biack wall and tie
62 20230906 Approved RC RN 69 Change Reason — Glass panels were change %o o visible seams would be present and receive credit, Reduction required additional VE Triggered s 52800 § 31613
— black wall and tie
63 2023-03-08 Approved Finish Updates 38R1  Rewisons 1o pant and floor colors VETrggersd  § 79600 § 59.55
Revies localion of 1he Aqualics foof ladder and add propoer supports and blocking. -
o4 2025-08-08 Approved Roof Ladder _: | lﬂ' o R r e Srom visw fom = E:lwmw 56000 § 83.56
85R2 20231213 Approved Civi Services §1R4__ Addton of sanitary services to fulure Phase 2 site to minize future impact o0 site Owner Requested $ 44621 72
86Rt 2023-10-18 Approved Civil Servicas-Curbs 86R2 _ Additon of back of house roadway and parking lot to accommodate Phase 2 Owner Requestest s 26,293 00
67R1 2023-10-18 Approved Civil Services. 87R2 _ Addibon of back of house foadway construchon 1 accommodate Phase 2 Owner Requested _ § 83.486.00
Addion o el wop € o] et of o isrcal parapet
Mechanical Screen ‘Change Reason - required 10 eneure proper water drainage
L 0008544 Approved g oort 0 ki stwot b shewiing at ‘soreen o0t over South Arena el e | e
Change Ressor - Exterior inedsiion was nole supported by framing af #me of tender
S13Z Enwelope the revision of the parapst vapcur bamier due 10 incomecily speciiied vapor barier due 1D vapor permeabilty, revision of metal dadding
] 2023-00-18 Approved Revish 68 comers 1o custont comers not described 5 the bid package and addiionsl of & gazing Esvor sndfor Omission $ 3511800 § 1.74363
Sarmal 6 duisied
Communication ‘Addional pedestal and condukt for Shaw Cable.
0 2023-09-21 Approved P c it 57R1 P -0 rifies and S - for Emor andéior Ominsion s 150200 § .7
Thermostat Thermostat clarifications and relocabons in arenas
7 00 \PProved  Cyatficatons 8 Change Reason - Some hermosiats were localed on glass walls, required relocalion. Some delebons wero achewvable .
20231003 Aopoyed  DRERTEESE 89 Deleton of unnesaisary aprinkisr heads in concealed caiing 8bove the aquabc centie change fooMs. Crodit s (15,628,001
Aguetic Change Rooms.
73 20231003 Approved __ Louvie Coordination 84 Coordinabon for louver and cross brace conflict s
Add wood ceiling slats down change room corridar
s Anpi808 Approved  Wood Caling Revielon  73R1 o0 peasan - Curentwal rames reduced size diring VE, addition of wood sials 1o cover space exposed by reduced frame ST L C o
“Add a wail 1o furr out steal colums,
Multi Purpose Room Ghange Reason - delation of the operabie wail during the Vaiue Engineering process and the incorporation of millwork fo cover the
7% 2023-10-11 Approved oo D o oo pRieg e S VE Triggered s 9513.00
tocated
Sp— "Addiion of fre-resistant coating for Wo colurmns and bear in corridor ADD1
7% 20231011 Approved P-""s"" 92 Change Reseon - Pracast flcor supporied on the column and bearm rather than biock wall ike the rest of the floor Requires fire Emor andior Omiesion.~ § 388
Willwork Revisions in "Revision © milwork i Weguard raom
m -t Aporesl g - Reason - addion of sokd 5 back of desks that are o e esiyimetoo - Laiis
Sruchual suppast for fulure Phase 2
) 2023-10-26 Approved ESC 014 Support 90  Change Reason - Giazing is supporied by precast panels and tied lo siruchural steel. Additional siesl requeed to support glasing when  Eror andios Ormission— § 49624
Phass 2 connaction removes I
CMU Top Wall ‘Twetrain for 105 of conGree block wal.
= o Appioved pomsi 9 Change Reseon - omission of bracs from metel deck roof 1o block wall _tEna i, & S
Fire Rated Starr Fired rated ssssmbly in soft epace
) —— ol | - Resson - omission of wad in 80t space 1o enswe of fire raing. S s
Steel Angle for Door
81 2023-1101 Approved ST 04b Door Silt 91 Change Reason - Extenor doors have teel angle secured to foundation i support frame Door STO4b is in & precast pane, requinng a s

fonger angle to accomdate depth required
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Value Engineering

% 2023-11-29 Approved Light Pole Anchor Bolls 77 Clanification of anchor bolls requited for future fight pale bases H
= = ; ‘Addition of tactlle waming surface Indicalors in fron of S103 the man stair —
91 20231222 Approved o :":T' — 9  Change Reason - O included tactle 9 tles on slars, vale temoved the tikes in lobby and orginal tie Value Enginesring s 4,454.00
i specified was removed Tactle warmsy recommended for assessibity
North Arena Goal

92 2023-12-22 Aprowa i 107 Addtion of goat post insests no included in ntibal design ‘Owner Request $ 223200
TOTAL INCREASES s 1,247.980.10
TOTAL GREDIT'S $  (5.264.450.71)
CONTIGENCY 3 1.982,762.00
REMAINING CONTIGNECY 0 AhaE
TOTAL INCREASES - ERRORS AND OMISSIONS s 59942758 § 45,841.72
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L=~ City of

] Prince Albert

R
RPT 23-405
TITLE: Aquatic and Arenas Recreation Centre Accessibility Features
DATE: November 2, 2023
TO: Aquatic & Arenas Recreation Project Steering Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

That the Aquatic and Arenas Recreation Centre accessibility features be received as
information and filed.

TOPIC & PURPOSE:

To present the findings of the accessibility features that have been incorporated into the design
of the Aquatic and Arenas Recreation Centre.

PROPOSED APPROACH AND RATIONALE:

In the Aquatic and Arenas Centre, the following list of accessibility and barrier free features
were incorporated into the design.

Overall Facility:

Barrier Free parking stalls at the located next to the main entrance (9 stalls)

Defined and raised walkways from the parking lot to provide a safe and protected
pedestrian path of travel

Automatic sliding main entrance doors for hand-free entry

Push button auto doors operators for entry doors to major spaces such as rink viewing
area & aquatics viewing areas

Barrier free washrooms non-gendered washroom design

Barrier free counter spaces at points of service (ie. reception desk, concession)
Tactile/visual strips at stair & stair landings

Elevator to second level
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Arenas:

Area ice surfaces dropped to provide clear sightlines from lobby viewing area
Ramp down to arena dressing rooms

2 dressing rooms provided with barrier free washrooms & showers
Dedicated wheelchair seating zones at upper levels of rink viewing areas

Aquatics:

Pool basin dropped to provide clear sightlines from lobby viewing area
Pool spectator viewing area with dedicated wheelchair seating zones
Ramp down to pool change rooms

Both gendered and universal/non-gender change rooms
Accessible/barrier free options for lockers, change stalls, showers provided
Zero entry/ramp to both the leisure pool/wave pool and to hot tub

Portable pool lift accommodated for assisted entry into competition pool

PUBLIC NOTICE:
Public Notice pursuant to Public Notice Bylaw No. 24 of 2015 is not required.

Written by: Nykol Miller, Capital Projects Manager

Approved by: Director of Public Works & City Manager
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