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APPROVAL OF AGENDA: 
 
 
 
 

 
 
 
READING MINUTES: 
 
1. Minutes of the Board of Police Commissioners Meeting held November 

25, 2021. 
 
    Recommendation: 

   
  Minutes be taken as read and adopted; and, that the Board Chairperson 

and the Board Secretary be authorized to execute the Minutes. 
 
 
 
PRESENTATIONS: 

 
2. Presentation by Brian Howell, Riverbank Development Corporation, 

regarding PA Community Alcohol Strategy Request 
 

Recommendation: 
 

    Be received as information and filed. 
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“That the Agenda for this meeting be approved, as 
presented.” 
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APPOINTMENTS: 
 
3. Appointment of Board Chairperson and Board Vice-Chairperson 
 
  Recommendations: 
 

1. That  Darcy  Sander  be  appointed  as  the  Board  Chairperson  of  the 
Prince  Albert  Board  of  Police  Commissioners  effective  February  1, 
2022 to December 31, 2023. 
 

2. That Mayor Greg Dionne be appointed as the Board Vice‐Chairperson 
of the Prince Albert Board of Police Commissioners effective January 
1, 2022 to December 31, 2023. 
 

3. That  Mayor  Greg  Dionne  be  appointed  as  the  Representative  for 
Collective Negotiations  for a Collective Bargaining Agreement with 
the Prince Albert Police Association. 

   
 
FINANCIAL REPORTS – PRESENTED AT MEETING: 
 
4. 2022 Police Service Budget Reduction due to City Fiscal Challenges 
 

Recommendation: 
 

That the Board forwards the following recommendations to City Council 
for approval: 
 
1. That an additional $200,000  for a  total of $400,000 be  transferred 

from the Police Service Operating Reserve to the City’s General Fund 
to assist with the City’s significant budgeting shortfalls; and, 
 

2. That the 2022 Prince Albert Police Service be funded in the amount of 
$17,805,140, inclusive of Capital expenditures and a transfer from the 
Police Service Proactive Policing Reserve up to $515,000. 
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FINANCIAL REPORTS – PRESENTED AT MEETING: 
 
5. Re-allocation of Capital Carry Forward Funding for Back-up Server 
 

Recommendations: 
 
1. That  the  firewall  and  security  software  replacement  Police  Service 

capital project funding in the amount of $44,781.93 be re‐allocated 
to fund the unexpected priority back‐up server maintenance project 
at the Prince Albert Police Service. 

 
2. That  any  remaining  unspent  funds  of  the  re‐allocation  be  used  to 

offset the increased cost for the Virtual Server spending in 2021. 
 
 
STATISTICS: 
 
6.  2021 Year End Statistical Report 
 
    Recommendation: 

   
  Be received as information and filed. 

 
 
7. Community Safety Officer (CSO) Reports – Annual Report for 2021, 

December 2021 and November 2021 Reports 
 

Recommendations: 
 
 

1. That the Board receives the reports as information and filed; and, 
 
2. That the Board forwards the reports to the Community Safety Officer 

(CSO) Program Manager as per the Saskatchewan CSO Policy Manual. 
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REPORTS: 
 
8. On-Line Criminal Record Checks 
 
 
    Recommendation: 

   
  Be received as information and filed. 

 
 
 
9.  On-Line Reporting (COPLOGIC) 
 
  Recommendation: 

   
  Be received as information and filed. 

 
 
 
10.  COVID-19 Vaccination Declaration Requirement 
 
    Recommendation: 

   
  Be received as information and filed. 

 
 
 
PRESENTATION:   N/A 
DISCUSSION ITEMS:   N/A 
 
NEXT MEETING: 
 
Tuesday, February 15, 2022 
9:00 a.m. 
Prince Albert Police Service Downtown Substation Main Boardroom 
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MOTION TO AJDOURN: 
 

Recommendation: 
   
  That this Board do now adjourn the Public meeting. 
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PRINCE ALBERT BOARD OF POLICE COMMISSIONERS 

PUBLIC MINUTES OF MEETING 
 

THURSDAY, NOVEMBER 25, 2021 
9:00 A.M. 

MAIN BOARDROOM, 2ND FLOOR, CITY HALL 
 

 
Present in Boardroom: 
 
Sheryl Kimbley, Chairperson 
Mayor G. Dionne, Vice-Chairperson  
Councillor B. Edwards  
Councillor C. Miller 
Janet Carriere 
Darcy Sander 
Blain Broker 
 
J. Bergen, Chief of Police 
F. Prince, Deputy Chief of Police  
C. Mushka, Inspector  
 
M. Boulet, Board Secretary 
 
Nigel Maxwell, PA Now  
 
Constable Loralee Polowski (Excused at 9:27 a.m.) 
 
 
 
Meeting convened at 9:06 a.m. 
 
APPROVAL OF AGENDA: 
 
076. Moved by Councillor C. Miller, AND RESOLVED: 
 

That the November 25, 2021 Board of Police Commissioners Public 
Meeting Agenda be approved as presented.  

 
  

PUBLIC - BOC - PAGE A-1



 

NOVEMBER 25, 2021  PAGE 2  

READING MINUTES: 
 
1.  Minutes of the Board of Police Commissioners Meeting held October 21, 

2021 
 
077. Moved by Mayor G. Dionne, AND RESOLVED: 

  
 That the Minutes of the Board of Police Commissioners Meeting held 

October 21, 2021, be taken as read and adopted; and, that the Board 
Chairperson and Board Secretary be authorized to execute the minutes on 
behalf of the Board of Police Commissioners. 

 
PRESENTATION: 
 
2. Profile of Prince Albert HUB 

 
PowerPoint Presentation by Constable Loralee Polowski regarding the 
Prince Albert HUB. 

 
078. Moved D. Sander, AND RESOLVED: 
 

That the Report from Inspector Mushka dated November 15, 2021 
regarding Profile of Prince Albert HUB along with PowerPoint Presentation 
by Constable Loralee Polowski regarding the Prince Albert HUB be received 
as information and filed. 

 
STATISTICS: 
 
3.  October 2021 Monthly Statistics Report 
 
079. Moved Dr. B. Broker, AND RESOLVED: 
 

That the Report from Deputy Chief of Police dated November 18, 2021, 
regarding October 2021 Monthly Statistics Report be received as 
information and filed. 

 
4. October 2021 Community Safety Officer (CSO) Report 
 
080. Moved by J. Carriere, AND RESOLVED: 
 

That the Report from Sergeant Glynn dated November 8, 2021, regarding 
October Community Safety Officer (CSO) Report be received; and that the 
following be approved: 
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1. That the Board receives the report as information and filed; and, 
 
2. That the Board forwards the report to the Community Safety Officer 

(CSO) Program Manager as per the Saskatchewan CSO Policy Manual. 
 
REPORTS: 
 
5.  Prince Albert Police Service Member Diversity and Demographics 
 
081. Moved D. Sander, AND RESOLVED: 
 

That the Report from Finance and Human Resources Manager dated 
October 29, 2021, regarding Prince Albert Police Service Member Diversity 
and Demographics be received as information and filed. 

 
6. File Retention Policy Amendments 
 
082. Moved Mayor G. Dionne, AND RESOLVED: 
 

That the Report from Inspector Mushka dated November 15, 2021 
regarding File Retention Policy Amendments be received as information 
and filed. 
 

7. 2022 Board of Police Commissioners Meeting Schedule 
 
083. Moved D. Sander, AND RESOLVED: 

 
That the Report from Board Secretary dated November 22, 2021 regarding 
2022 Board of Police Commissioners Meeting Schedule be received; and, 
that the following be approved: 
 
That the 2022 Meeting Schedule for the Prince Albert Board of Police 
Commissioners be approved, as per attached to the Report from the Board 
Secretary dated November 22, 2021, regarding 2022 Board of Police 
Commissioners Meeting Schedule. 
 

8. 2021 New Year’s Eve Bus Service Program – Wing in the New Year 
 
084. Moved Councillor C. Miller, AND RESOLVED: 

 
That the Report from Chief of Police dated November 22, 2021 regarding 
2021 New Year’s Eve Bus Service Program – Wing in the New Year be 
received; and, that the following be approved: 

                
That the Board endorses and promotes the Prince Albert Police Service to 
continue its partnership and support of the 2021 New Year’s Eve Bus 
Service Program – Wing in the New Year Program. 
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NEXT MEETING: 
 

Tuesday, January 18, 2022 
9:00 a.m. 
Main Boardroom, 2nd Floor, City Hall 
 
MOTION TO ADJOURN: 
 
9. Adjournment – 9:53 a.m.   
 
085. Moved by D. Sander, AND RESOLVED: 
 
 That this Board do now adjourn. 
 
 
 
 
 
 

CHAIRPERSON                     BOARD SECRETARY 
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PRINCE ALBERT POLICE SERVICE  

 
 
TITLE:   Appointment of Board Chairperson and Board Vice-Chairperson  
 
DATE:   January 13, 2022 
 

 

TO:    Chief of Police                            Board of Police Commissioners    
 
PUBLIC:  INCAMERA:      
 
 
 
RECOMMENDATIONS: 
 
1. That Darcy Sander be appointed as the Board Chairperson of the Prince Albert Board of 

Police Commissioners for the term of January 1, 2022 to December 31, 2023. 
 

2. That Mayor Greg Dionne be appointed as the Board Vice-Chairperson of the Prince Albert 
Board of Police Commissioners for the term of January 1, 2022 to December 31, 2023. 
 

3. That Mayor Greg Dionne be appointed as the Representative for Collective Negotiations for 
a Collective Bargaining Agreement with the Prince Albert Police Association. 

 
TOPIC & PURPOSE: 
 
To seek the Board’s approval for the appointment of the Board Chairperson and Board Vice-
Chairperson of the Prince Albert Board of Police Commissioners. 
 
As you may be aware, most appointments to the City’s Boards & Committees expired as of the 
end of 2021. 
 
City Council has reappointed the Board members to the Board for the term to December 31, 
2023. 
 
  

PUBLIC - BOC - PAGE A-6



  Page 2 of 3 
 
The members appointed to the Prince Albert Board of Police Commissioners to the term of 
December 31, 2023 include: 
 

 Mayor Greg Dionne 
 Councillor Blake Edwards 
 Councillor Charlene Miller 
 Darcy Sander 
 Janet Carrier 
 Sheryl Kimbley 
 Blaine Broker  

 
BACKGROUND: 
 
As per the Prince Albert Board of Police Commissioners’ Bylaw No. 21 of 2014: 
 

MEMBERSHIP OF BOARD 
 
6. The Board shall consist of seven (7) members as follows: 
 

(a) the Mayor; 
(b) two members of Council; and, 
(c) four other persons, other than members of Council, as members at 

large, whom shall be other citizens of The City of Prince Albert. 
 
CHAIRPERSON AND VICE-CHAIRPERSON 
 
9. The Board shall appoint one of its Board members to be Chairperson and 
another Board member to be Vice-Chairperson. 

 
REPORT: 
 
As such, the Board is required to appoint a Board member to be the Chairperson and one other 
Board member to be Vice-Chairperson. 
 
The Board has been restructured to consist of seven (7) members instead of the past practice 
to have five (5) members. The two additional Board members are to be citizens of the City of 
Prince Albert.  
 
The intent to have a citizen be appointed to the role of Chairperson is intended to make 
the Board more Community and citizen based. 
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This report is recommending that Darcy Sander be appointed as the Board Chairperson (citizen 
at large) and that Mayor Dionne be appointed as the Vice-Chairperson of the Prince Albert Board 
of Police Commissioners. 
 
Mayor Dionne will also be responsible for Collective Negotiations. 
 
COMMUNICATION PLAN: 
 
Once approved, the Board Secretary will communicate to various stakeholders of the 
appointments. 
 
OTHER CONSIDERATIONS/IMPLICATIONS: 
 
There are no strategic plan, official community plan, policy, privacy or financial implications. 
 
PUBLIC NOTICE: 
 
Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required. 
 
PRESENTATION: VERBAL  
 
 
Written By:  Melodie Boulet, Board Secretary 
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PRINCE ALBERT POLICE SERVICE  
 

 
TITLE:    2022 Police Service Budget Reduction due to City Fiscal Challenges 
 
DATE:    January 28, 2022 
 
TO:         City Council’s Budget Committee 

 
PUBLIC:  INCAMERA:      
 
 
 
RECOMMENDATION: 
 
That the Board forwards the following recommendations to City Council for approval: 
 
1. That an additional $200,000 for a total of $400,000 be transferred from the Police Service 

Operating Reserve to the City’s General Fund to assist with the City’s significant budgeting 
shortfalls; and, 
 

2. That the 2022 Prince Albert Police Service be funded in the amount of $17,805,140, inclusive 
of Capital expenditures and a transfer from the Police Service Proactive Policing Reserve up 
to $515,000. 

 
TOPIC & PURPOSE: 
 
To forward Board approval to City Council that the additional amount of $200,000 be transferred 
from the Police Service Operating Reserve to the City’s General Fund, as approved by the Prince 
Albert Board of Police Commissioners, to assist with the City’s significant budgeting shortfalls 
for Year 2022. 
 
Section 33 of The Police Act, 1990 and Section 12 of the Bylaw No. 21 of 2014 states the 
following: 
 

Pursuant to Section 33 of The Police Act, 1990 and Section 12 of the. Bylaw No. 21 
of 2014, on or before December 31st in each year, the Board shall submit to City 
Council’s Budget Committee, for consideration within the City’s Budget Approval 
Process, the Board’s estimates of all money required for the next fiscal year for the 
Board and the Prince Albert Police Service. 
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When Council does not approve the estimates submitted by the Board, Council is 
to cause the estimates to be returned to the Board together with Council’s reasons 
for not approving the estimates. The Board is then required to submit revised 
estimates for Council’s approval. 
 
If Council does not approve the revised estimates, Council shall determine the gross 
amount of the estimates. Council’s determination in this case is final. 
 
Where Council has approved the estimates or determined the gross amount of the 
estimates, the Board is then required by The Act to submit a copy of the estimates 
to the Saskatchewan Police Commission. 

 
City’s Budgeting Shortfalls 
 
Senior Administration have been requested to review the 2022 Budget to explore options for 
reductions to the budget. The City is facing significant budgeting shortfalls due to increased costs 
relating to the pandemic and loss of revenue.   
 
The Chief of Police has been included in discussions relating to budgetary reductions.  The 
Budget for the Prince Albert Police Service Budget is majority staffing. 
 
Staffing the Prince Albert Police Service entails salaries, benefits for the members, involves legal 
expenses, wellness, and the cost of the dispatching contract. Cost drivers for this category 
include the number of staff we employ, the rate of pay they receive and any other negotiated or 
legislated benefits of being an employee.   
 
Below is a summary of the staffing cost for policing the Prince Albert Police Service: 
 

Staffing - Prince Albert Police Service  

Salaries Wages Benefits $19,210,490  82.83%
Dispatching Agreement - CanOps $1,033,600  
Mental Health Strategists $100,330  
Legal Expenses $91,350  

Total 2022 Staffing Costs $20,435,770  88.12%
 

Other Expenditures $2,755,610  11.88%
 
As such, the Chief is recommending that a budgetary reduction to the overall approved Transfer 
from the City will impact staffing and service levels to the community. 
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This report is recommending that an additional $200,000 for a total of $400,000 be transferred 
from the Police Service Operating Reserve to the City’s General Fund to assist with the City’s 
significant budgeting shortfalls; and, that the 2022 Prince Albert Police Service be funded in the 
amount of $17,805,140, inclusive of Capital expenditures and a transfer from the Police Service 
Proactive Policing Reserve up to $515,000. 
 
Police Service Operating Reserve 
 
The Board approved the Police Service Operating Reserve in 2016. The Police Service 
Operating Reserve was approved with a cap of $500,000. The intent of the Operating Reserve 
is mitigate financial issues should something unexpected or atypical happen in a year such as 
major investigations, urgent building repairs or an unplanned major expense. 
 
Best practice is to fund operations using funds incurred in the budget year rather than utilizing 
reserve funds.  An operating reserve of this type is useful to mitigate financial issues should 
something unexpected or atypical happen in a year such as major investigations or an unplanned 
major expense such as COVID-19 expenditures.   
 
Commencing Year 2021, the Police Service has the amount of $496,037 in the Reserve as a 
result of City Council approving a funding transfer from the Safe Restart Program for the 
unbudgeted COVID-19 expenditures for the Prince Albert Police Service in 2020. 
 
As part of the approved 2021 Budget, the amount of $200,000 was approved to offset the 2021 
operations and keep the increase to a minimum.  As well, City Council approved the final 2021 
Funding Transfer for the Police Service from the City with a reduction of $60,000.  The one-time 
reduction adjustment of $60,000 for Year 2021 will be funded from the Police Service Operating 
Reserve and vacancy management savings throughout the year. 
 
The presented 2022 Police Service Budget to City Council’s Budget Committee included a 
transfer of $200,000 from the Police Service Operating Reserve. A positive reason to use the 
reserve in 2022 is to effectively budget for savings from unplanned vacancies.  When a vacancy 
occurs, there can be salary savings between the incumbent’s last day of work and when the new 
recruit begins.  Further savings can occur when the incumbent’s salary is greater than the new 
recruit.  This savings is often reduced by the need for overtime or casual staff to cover the 
incumbent’s work and advertising and other recruitment costs.   
 
As per recommended within this report, the total amount of $400,000 will be transferred 
from the Prince Albert Police Service Operating Reserve to assist with the City’s 
significant budgeting shortfalls. 
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PROPOSED APPROACH AND RATIONALE 
 
A report was forwarded to City Council’s 2022 Budget Deliberations regarding the 2022 Police 
Service Budget. 
 
The recommendation to the Budget Committee included: 
 

That the Budget Committee approves the proposed 2022 Board of Police 
Commissioners and Prince Albert Police Service Budget with a Transfer 
from the City in the amount of $17,605,140. 
 

The funding transfer request of $17,605,140 consists of the following: 
 
$17,342,100 operating budget request and a capital budget request of $263,040.  The Prince 
Albert Board of Police Commissioners approved the transfer of $200,000 from the Police Service 
Operating Reserve to reduce the impact for the 2022 Year. 
 
City Council in Year 2021 approved the Prince Albert Police Service Multi-Year Proactive 
Policing Strategy. Council approved that the City transfers to the Prince Albert Board of Police 
Commissioners the funding amount of $554,000 annually to be directed to the Proactive Policing 
Strategy for the Prince Albert Police Service; and, that the unspent funds from the City transfer 
of $554,000 annually be forwarded to the Police Service Proactive Policing Reserve created 
specifically to fund the proposed six (6) year Multi-Year Proactive Policing Strategy for the Prince 
Albert Police Service.   For Year 2022, the amount of $515,000 is budgeted to be transfer from 
the Proactive Policing Reserve to fund the Proactive Policing Strategy for 2022. 
 
This results in a net budget request for 2022 of $17,605,140 compared to $17,337,850 in 2021 
as follows: 
 

  Year 2022 

Operating (Surplus) Deficit $18,057,100 

2022 Police Service Capital Projects $263,040  

Transfer from Proactive Policing Reserve ($515,000) 

Transfer from Police Service Operating Reserve ($200,000) 

Year 2022 Requested Transfer from the City $17,605,140 
    

Approved 2021 Transfer from the City $17,337,850 

Increase in 2022 Budget from 2021 Budget $267,290 

Percentage Increase 1.54% 

Mill Rate Increase 0.84 
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The request to Budget Committee included a mill rate increase of 0.84%. 
 
The 2022 Police Service Budget also includes a Transfer from the Police Service Proactive 
Policing Reserve in the amount of $515,000.  The revenue of $39,600 ($554,600 approved - 
$515,000 in 2022 Budget) will be credited to the Police Service Proactive Policing Reserve for the 
future Proactive Policing Strategy.  
 
The budgeted amount of $515,000 represents the following costs: 
 

Forecasted Costs for 4 New Sworn Members ‐ 2022 

Salaries & Benefits (full year)  $427,000

Ongoing expenditures ‐ fleet, clothing, etc.  $80,000

Inflationary Estimate at 1.5%  $8,000

Total Forecasted Costs for Year 2022 $515,000
 
The increase in the amount of $267,290 is shown below: 
 
1.6% raise on salaries, wages, benefits $282,600 

Salary increase – CPP/EI/WCB increases  $68,000 

2021 Transfer reduction $60,000 

Salary step increases and staff turnover savings $30,470 

Canine Program Increase – fleet & materials $23,970 

Outdoor Range Repairs $10,000 

National Day for Truth and Reconciliation $75,000 

Misc small items adjusted by line review ($12,780)

Dispatch Contract Adjustment ($35,500)

Reduction of COVID-19 Protocols ($50,920)

Crime Reduction Team – Funding Model Change ($113,550)

Fleet Reduction ($70,000)

 TOTAL INCREASE $267,290 

Mill Rate Increase 0.84%
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The 2022 Police Service Operating Expenses are broken down as follows: 
 

Salaries Wages and Benefits $19,210,490 82.83% 

Maintenance Materials and Supplies $1,743,200 7.52% 

Contracted and General Services $1,300,810 5.61% 

Fleet Expenses $781,490 3.37% 

Utilities $129,900 0.56% 

Insurance $17,980 0.08% 

Interest on Long Term Debt $6,760 0.03% 

Financial Charges $750 0.00% 

Total Expenses $23,191,380 100% 
 
FINANCIAL IMPLICATIONS: 
 
This report is requesting that the Board forwards the following recommendations to City Council 
for approval: 
 

 That an additional $200,000 for a total of $400,000 be transferred from the Police 
Service Operating Reserve to the City’s General Fund to assist with the City’s 
significant budgeting shortfalls; and, 

 
 That the 2022 Prince Albert Police Service be funded in the amount of 

$17,805,140, inclusive of Capital expenditures and a transfer from the Police 
Service Proactive Policing Reserve up to $515,000. 

 
Due to the City’s significant budgeting shortfall for Year 2022, the Board as supported by the 
Chief of Police, supports the additional amount of $200,000 to be transferred from the Police 
Service Operating Reserve to the City’s General Fund for Year. The total transfer from the Prince 
Albert Police Service Operating Reserve for 2022 will be $400,000. 

COMMUNICATION AND/OR ANNOUNCEMENT PLAN: 

Pursuant to the provisions of Section 35, Subsection 5 of The Police Act, 1990, a copy of the 
Prince Albert Board of Police Commissioners 2022 Budget, once approved by City Council, is 
to be forwarded to the Saskatchewan Police Commission. 
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STRATEGIC PLAN: 
 
Police Service Strategic Plan #2 – Professional Service ~ Financial Accountability. 
 
PRESENTATION:      VERBAL     
 
 
 
Written By:   Chief of Police Jonathan Bergen   
                                                                                   
 
 
Approved by:  Chief of Police       Signature:  ________________ 
 



 
 
 

 
 
 

PRINCE ALBERT POLICE SERVICE  

 
 
TITLE:     Re-allocation of Capital Carry Forward Funding for Back-up Server  
 
DATE:     January 28, 2022 
 
TO:    Chief of Police                            Board of Police Commissioners  

 
PUBLIC:  INCAMERA:      
 
 
 
RECOMMENDATIONS: 
 
1. That the firewall and security software replacement Police Service capital project funding in 

the amount of $44,781.93 be re-allocated to fund the unexpected priority back-up server 
maintenance project at the Prince Albert Police Service. 

 
2. That any remaining unspent funds of the re-allocation be used to offset the increased cost 

for the Virtual Server spending in 2021. 
 
TOPIC & PURPOSE: 
 
To obtain Board approval to re-allocate Police Service capital project funding to fund the 
unexpected priority cost of the back-up server maintenance project at the Prince Albert Police 
Service. 
 
BACKGROUND: 
 
In late 2021, the back-up server at the Prince Albert Police Service unexpectedly crashed. As a 
result of that crash, the IT Department needed to restore the back-up server to protect the 
integrity of the documents stored on that server.  As well, there are very rigid regulations from 
CPIC relating to the information that is stored.  It became a priority of the IT Department to 
restore that back-up site.  
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PROPOSED APPROACH AND RATIONALE: 

The current Prince Albert Police Service headquarter main building was built in 1980 and is 40 
years.  The Prince Albert Police Service must replace our security hardware and software to 
protect the integrity of our systems and to ensure compliance with legislation and policies of 
external partners.   
 
PAPS utilizes three physical computer servers and one physical storage device to maintain and 
process 95% of all data and applications. The servers and storage provide a sufficient 
environment to maintain 24 virtual servers providing a whole host of services and storage 
capacity required for each department to access their information to perform their daily tasks.  
 
Each server is a different age and generation and must be replaced every 5 years.  The storage 
is required to be replaced every 5 years as well due to the 24/7 utilization of the storage drives.   
Should any of these four items fail, it could prevent any or all services and applications from 
working.  
 
The Board approved funding for a capital project of firewall and security software replacement.  
PAPS utilizes several multi-tiered security ‘firewalls’ in order to secure the infrastructure and 
data from intrusion attempts. These devices allow the creation of secure site-to-site network 
connections from the main building; this is essential for secure remote access to files, email, and 
any other police information that is required by members while away from headquarters.  
 
These technologies fall within the acceptable solutions under the RCMP’s NCACR and CPIC 
requirements, allowing PAPS members to access their databases.  The project has funding of 
$44,781.93 allocated in the Police Service Capital Reserve. 
 
This report is requesting Board approval to re-allocate the funding of $44,781.93 from the firewall 
and security software replacement to fund the unexpected and unbudgeted capital project of the 
back-up server maintenance project. 

 
COMMUNICATION AND/OR ANNOUNCEMENT PLAN: 
 
Once approved by the Board, the funding of the identified capital project will be re-allocated to 
fund the capital costs in Year 2021 relating to the unbudgeted capital project of the back-up 
server maintenance project and increased costs for the Virtual Server. 
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FINANCIAL IMPLICATIONS: 
 
The Police Service Capital Reserve was a reserve that was established in 2009 to fund Police 
Capital projects and purchases. The funding level of the reserve was established with the intent 
of mitigating fluctuations in year to year budgeting of capital projects.  The funding is an allocation 
within the Police budget each year. 
 
There is a budget of $44,781.93 remaining allocated to fund the remaining cost of the firewall 
and security software replacement project. 
 
This report is requesting re-allocation of the funds of $44,781.93 to fund the 2021 capital 
spending expensed year to date in the approximate amount of $39,370.75 for the back-up server 
maintenance project. 
 
As well, this report is requesting that any remaining unspent funds from the re-allocation be used 
to offset the increased cost in Year 2021 relating to Virtual Server. Each year, the Board 
approves annual funding for the Virtual Server. For 2021, there is an increased cost of $4,336.09 
over the budgeted amount. 
 
The re-allocation of the firewall security and replacement project will fund two very priority and 
critical IT infrastructure systems for the Prince Albert Police Service. 
 
The re-budgeting of the firewall security and replacement project will be reviewed by 
Administration and a proposal submitted to the Board for future funding of that capital project. 
 
OTHER CONSIDERATIONS/IMPLICATIONS: 
 
There are no official community plan, policy implications or privacy implications.    
 
STRATEGIC PLAN: 
 
Prince Albert Strategic Plan Priorities: 
 
Professional Service  
 

 Ethical and effective operations 
 Employee Development and Planning and Innovation 
 Connectivity to other Professions 
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OPTIONS TO RECOMMENDATION: 
 
That the Board may not approve re-allocation of the capital carry forward funding. This is not 
being recommended as this matter relates critical and priority infrastructure systems of the 
Prince Albert Police Service. 
 
PRESENTATION:      Verbal Presentation by Chief of Police 
 
 
 
Written By:  Chief of Police Jonathan Bergen 
   
                                                                                                          
Approved by: Chief of Police Jonathan Bergen Signature:_________________ 
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