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government to build the City’s social
infrastructure.

Formalize and implement the City’s Community Safety and
Well-Being Initiatives.

Embed community safety priorities into the planning, development, and
revitalization of Prince Albert’s neighbourhoods across all City
Departments.

Provide support to community partners in their response to social and
economic issues within the City.

Launch a Neighbourhood Engagement and Resilience Plan.

Determine future community priorities for the investment in
infrastructure and parks, recreation & culture programs and services.

Collaborate with local partners and other levels of
government to establish the City as a leading partner for
social infrastructure innovation.

Establish and maintain tables with representatives from the province,
local agencies, non-profits, and private sector to identify best practices
and develop and implement pilot programs to address chronic risk.
Develop and test innovative service delivery models for social services
such as integrated community hubs, public-private not-for-profit
partnerships, and/or digital service delivery models.

Advocate for sustainable seed funding for CSWB Initiatives.
Expand partnership agreements to improve coordination across
agencies.
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Review and improve the City’s engagement approach
and structure.

» Conduct and implement the recommendations following a full
review of the effectiveness, structure, and mandate of the City’s
public engagement processes, including groups, committees, and
boards.

+ Based on review, develop and implement standardized Terms of
Reference (ToR) for all advisory groups, committees, and formal
and informal groups, including scope, authority, skills and
experience requirements, and reporting requirements.

+ Establish regulatory processes, develop effective public engagement
resources and facilitate training for employees and elected officials.

+ Encourage active participation in local governance and establish
engagement objectives and methods for meaningful interactions
with residents and partners to build trust, transparency and
inclusion.



