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Why the MCAP Matters. 

MCAP’s mission is to encourage the growth and unity of a 

community of people who are knowledgeable of our shared 

history and Indigenous roots and who are connected, 

engaged, and working together to maintain and grow our 

unique cultural assets for a strong and proud city.  

Our culture defines us. Culture is a marketable asset. 

 

 

 

 

What the MCAP is About. 

The MCAP is a community-rooted, municipally facilitated, 

initiative that identifies a set of achievable actions for Prince 

Albert to become a stronger cultural community.  

 

What this Report Card Contains. 

Highlights key accomplishments related to the MCAP since approved in July 

2016.  

Provides Progress Ratings for each of the 10 Action Areas (themes) and related 

goals and initiatives.  

Shares observations about operational areas – coordination and shared 

leadership, community outreach, and resource mobilization. 
Provides motivation, incentive, capacity and accountability to all involved in 

implementing the MCAP. 

 

Municipal Cultural Action Plan (MCAP) 18 Month Report Card at a Glance -  for the Period of July 2016 to December 2017 

 

As of the end of 2017, 323 

associated activities have 

been attributed to one or more 

of the 10 MCAP Action Areas. 

 Progress is measured by how much the logo is filled in on a scale of one to five: No colour, no actions taken; ¼ colour, 

some actions taken; half colour, more actions taken; ¾ colour, actions near complete; full colour, actions complete. 

Bridging Nations has the 

most associated activities 

completed – a total of 48. 

 The Working Group is an open and free 

flowing network (ability to come and go as 

able) that oversees the MCAP. 

 At the end of 2017, 40+ Working Group 

Members and counting. Up from 10 members 

at the start of the process in 2015. 

 Organizations have built trust and 

accountability around the table; 

collaborating on joint initiatives. 

 The Arts and Cultural Coordinator is 

recognized as a key resource acting as a 

liaison between the City, Working Group, and 

Community based initiatives. 
 

 

 The MCAP is being used by the City and 

organizations to help guide work plans, monitoring 

and evaluation (links to other Plans and initiatives). 

 The City and organizations see the MCAP as a more 

streamlined way to identify actions/initiatives to 

undertake each year. 

Coordination and Shared Leadership 

How the MCAP is Performing  
(18 months into its implementation) 

Action Area Progress 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 There are a number of people, financial, and in-kind 

contributions provided and related to the MCAP. 

 There is an Arts and Coordinator position and core funding in 

place. 

 3 new grants created and offered by the City of Prince 

Albert. 

 

Community Outreach 

 The City of Prince Albert to continue to catalyze, participate, and 

support the MCAP through secured on-going operational funding 

and dedicated Arts and Cultural Coordinator position to build on 

efforts and implementation. 

 Working Group members to be vigilant in commitment to MCAP 

and each other. 

 Enhance awareness and continue engaging with the public (all 

ages and cultures) to ensure they know about the MCAP, 

associated activities, and that they are welcome into the process 

anytime and anyhow.  

 Identify and track specific indicators to monitor and evaluate 

success and impact of the MCAP over time. 

 

 Growing awareness of the MCAP by organizations and community members through efforts 

that have been undertaken (e.g. branding, events, specific initiatives). 

 4,417 views and 

1,911 visits on 

the MCAP 

Events Calendar 

from November 

1-30, 2017. 

 

There were 300+ 

submissions for the Photo 

Contest and it 

generated 2,200 City of 

Prince Albert webpage 

views. 

 

In November 2017,a majority respondents shared they 

participated in between 5-10 cultural programs and 

activities. 

In 2015, a majority of respondents shared they do not 

participate in any cultural programs and activities. 

 

Resource Mobilization 

Survey Says  

≠ Core funding for the MCAP has decreased from 

$40,000.00 in Year One to $25,450.00 in Year Two. 

 

 

 

 

On the release date of 

the Culture Video, there 

were 46,000 views and 

766 shares on 

Facebook. There were 

97 positive comments 

made on the video. 

The video had an 

organic reach of 18,935 

people and 3,900 paid. 

 



 

 Prince Albert Municipal Cultural Action Plan – 18 Month Report Card 

WORKING DRAFT 

Message from the Evaluation Team 
The community of Prince Albert has demonstrated their commitment to culture through shared leadership, community involvement, and actions taken to accomplish what 

it has set out to do - to shape its culture and beyond. 

The Prince Albert Municipal Cultural Action Plan (MCAP) has been a multi-stepped process, beginning with the support of the City of Prince Albert and SaskCulture. In 

2015, it started with a community engagement process that involved hundreds of people’s time, interest, and ideas. This led to the development of a made-in and by 

Cultural Action Plan. This process was navigated by a Working Group, an Arts and Culture Coordinator, and a cultural planning professional consultant who helped to 

bring the process together technically. In July 2016, the MCAP was approved by City Council.   

The MCAP at its core is both a plan and a process. There were a number of components developed that relate to the specific cultural goals including: a detailed Action 

Plan Table; a set of protocols to enhance Indigenous and newcomer relationships within the municipal fabric; a cultural inventory map; and, conceptual designs. 

Built into the development of the MCAP actions was to undertake an MCAP report card and evaluation process to see how it was doing after a year to 18 months of 

being approved.  

As the consultant who developed the Plan, we were invited to do the first report card. This Report Card provides an overview of how well the Plan is doing based on 

its progress made in achieving key goals it set for itself, and in consideration of some key factors. We acknowledge our inherent role in the process as professional 

planners with expertise in this area and based on the information collected at the time of this report, we can share confidently that at the 18 month period, the MCAP 

has progressed very strongly overall. This can be attributed in large part to the dedication and commitment of the community and its leadership. There are areas of 

strength and areas to strengthen that are outlined in this report. 

We thank the following people for their contribution to this evaluation and Report Card: 

 MCAP Working Group Members; 

 Arts and Cultural Coordinator; 

 City of Prince Albert Administration and Council; 

 SaskCulture;  

 Community-based organizations; and, 

 Community members. 

Through this process, Prince Albert has proven to be Strong. Proud. Connected. and Diverse. 

  

Prairie Wild Consulting Co., Cultural Planning Consultants 
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1. Introduction and Context – MCAP Planning Process and Plan Components 
In July 2016, the City of Prince Albert adopted its first Municipal Cultural Action Plan (MCAP). The MCAP was created in two phases:  

 Phase 1 (2015) - Extensive community engagement with over 400 points of engagement to define what culture means to the community including the 
development of a Cultural Vision and Cultural Planning Themes that were documented in a Community Engagement Report; and, 

 Phase 2 (2016) – The Community Engagement Report was used to inform and develop the MCAP including using the Cultural Planning Themes and forming 
them into 10 Action Areas and 13 goals. This Phase also included further capacity building through community engagement. 

 
This process was led by a Working Group including representation from community-based and government sectors, and included resource support by the City of Prince 
Albert and SaskCulture. There are some key foundational components within the Community Engagement Report and the MCAP that lead to and informed this Report 
Card.  
 

1.1 Community Engagement Report 

Community Engagement Survey 

A community engagement survey was one of the methods used to engage with community members. There were a series of 15 questions related to Prince Albert’s 

culture, resources, activities, awareness, suggestions for the future, roles, overall vision, and demographics. 

 

Vision 

Through the cultural planning engagement process, there was a cultural vision created by the community: 

 

Links to Other Planning Initiatives 
There are a number of other City plans that link directly with culture. It was important to the City and community overall that the plans speak to one another and reduce 
duplication of initiatives. The planning initiatives include: 

 City of Prince Albert Five Year Strategic Plan (2015-2020) 

 Kistapinanihk 2035 – Prince Albert’s Official Community Plan 

 2015 Civic Arts Policy 

 Downtown Strategic Plan 

 Planning and Development – 2015 Neighbourhood/Ward Meetings 

 20 Year River Valley Master Plan – Pehonan Parkway Agreement 

 Communications Master Plan 

 Community Services Master Plan 

 Prince Albert District Planning Commission 

 Population Household and Employment Study 

 Prince Albert Tourism and Marketing

Prince Albert’s Cultural Vision, in 2035… 

Our cultural identity and makeup is founded on diversity, equality, and inclusion.  

We are a multi-cultural community who recognizes our Indigenous roots and diversity as people who celebrate our cultural makeup as more than the sum of any 

one culture. 

Together we animate our community culturally through the arts we create and perform; the crafts we make and share; the music we compose and play; the 

people and places we shape, build and honour; and through our understanding of a historic sacredness in all that we do.   

We live our culture through our shared values of compassion, flexibility and ingenuity. Prince ‘Culturally’ Albert. 
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Cultural Inventory and Mapping 
A detailed cultural inventory was created to include cultural amenities, places, events, and 
people in the community. There were a total of 334 resources identified. A series of associated 
maps were created. Cultural resources were identified by type, primary function, and, cultural 
themes.  
 

1.2 Municipal Cultural Action Plan 

Values 
The cultural values reflect the community voice and are meant to be the guiding principles: 

 

 

 

 
 

Cultural Inventory and Mapping 
The Cultural Inventory information was carried forward from the Community Engagement Report with some alterations based on community feedback. This includes the 
addition of cultural resource by predominant organizational model. 
 
Culture Themes (Action Areas) and Goals 
There are 10 Action Areas and 13 goals contained within the MCAP. Each of the Action Areas and goals are organized into an Action Plan Table and includes 50 
actions and 153 initiatives. In the Action Plan Table, primary leads, potential partners, links to other municipal and community initiatives, timeframe, and status/special 
notes are included to help implement the MCAP. 
 
Moving Forward 
Section 6: Moving Forward – Implementation was dedicated to monitoring and evaluation. This section includes operational action items. One of the recommendations 
included is the Cultural Planning Consultants to complete an annual evaluation and report card of the implementation of the MCAP. 
 

Appendices 
There are a number of appendices that provide supplementary information and foundations to help implement some of the specific initiatives. These include: 

 Cultural Protocol, Recognition, and Renewal; 

 Cultural Inventory Mapping; 

Our cultural identity and makeup is founded on diversity, equality, and inclusion. 

We are a multi-cultural community who recognize our Indigenous roots and 

diversity as people and who celebrate our cultural makeup. 

 
Together, we animate our community culturally through the arts we create and 

perform; the crafts we make and share; the music we compose and play; the 

people and places we shape, build and honour; and, through our understanding 

of a historic sacredness in all that we do.  

 
We live our culture through our shared values of compassion, flexibility, ingenuity, 

and resiliency. 
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 Preliminary Future Cultural Landscape Map Overlaid on the Land Use Map; 

 Preliminary Conceptual Designs; 

 Year One and Ongoing Cultural Actions and Initiatives; 

 Lighter, Quicker, Cheaper Examples; and, 

 Cultural Planning Group Terms of Reference Template. 
 

1.3 MCAP Implementation, Monitoring, and Evaluation 

Since the adoption of the MCAP, there have been significant efforts undertaken to implement the MCAP. It is the mission of the MCAP to encourage the growth and unity 
of a community of people who are knowledgeable of our shared history and indigenous roots and who are connected, engaged, and working together to maintain and grow 
our unique cultural assets for a strong and proud city. 
 
Phase 3 of the cultural planning process includes the development of a Report Cart to evaluate how well the implementation process has been going over the past 18 
months (July 2016-December 2017). 
 
The purpose of this Report Card is to provide:  

 Highlights of key accomplishments related to the MCAP since its approval;  

 An overall progress rating for the MCAP and progress ratings for each of the 10 Action Areas (themes) and related 13 goals; and, 

 Observations about key strengths and areas where the process and plan may be strengthened.  
 
Overall, the MCAP Report Card is intended to provide positive motivation, incentive, capacity, and accountability to all involved in implementing the MCAP. 

2. Report Card Approach and Framework 
An Appreciative Inquiry framework was used through the process to develop this Report Card. This is the same framework used to create the MCAP. Appreciative 
Inquiry identifies strengths and opportunities moving forward. For the evaluation process, an Appreciative Inquiry 4-D model was applied:  

 

The 4-D model was used in conjunction with adapted evaluation models and promising practices. The figure below summarizes the methods used to develop this Report 
Card in further detail. 

Identify and 
appreciate 
what works

Discovery
Imagine what 

might be
Dream

Develop 
systems, 
structures 

leveraging the 
best of what 

was and what 
might be

Design

Implement or 
deliver the 
proposed 

design

Destiny
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The following sections summarize the findings of the evaluation and report card process. 

3. Progress on the 10 Action Areas and Goals 

3.1 What Was Accomplished 
There are a total of 50 actions and 153 initiatives identified in the Municipal Cultural Action Plan (MCAP) that correspond to the 10 Action Areas/themes and 13 goals. 

Through this report card process, completed initiatives were added to the status notes column and analysed. There are approximately 133 initiatives completed to 

date that relate to the MCAP. Most of these initiatives can be attributed to more than one action area and initiative identified in the MCAP Action Plan Table. When 

the initiatives were tallied, a total of 323 initiatives were documented. Through the analysis, the implemented initiatives were categorized as one of the following: 

 Events/Gatherings/Meetings 

 Communications/Social Media 

 Amenities 

 Resources/Funding 
 

 Programs and Activities 

 Recognition of the MCAP 

 Policies/Plans 

The amount of documented initiatives in the table determine the progress to date. The progress is measured by how much the MCAP logo is filled in on a scale of one 
to five: No colour, no action taken; ¼ colour, some action taken; half colour, more actions taken; ¾ colour, action near complete; full colour, actions complete. The 
complete Action Plan Table with details of accomplished initiatives is included in Appendix i. The progress status on each theme is provided below. 

Evaluative Tools 
Developed

(Nov 2017)

•Questionnaire for semi-
structured one-on-one 
interviews.

•Online community survey.

•Review and environmental 
scan of evaluation models 
and other report card 
examples.

•Evaluative parameters 
around key areas: general 
awareness, development 
of roles, actions; 
challenges and 
opportunities (moving 
forward).

Conducted Evaluation

(Nov/Dec 2017-Jan 2018)

•One-on-one interviews 
with 20 members of the 
Working Group; this 
included 7 representatives 
from City Depts; 11 
organizations; and 2 
members of the Community 
Services Advisory 
Committee who also 
represent other community 
organizations.

•Online survey activated 
for input from community.

•Review and addition of 
completed initiatives in 
Action Plan Table.

Analysed Findings

(Dec 2017-Feb 2018)

•In-person meeting with 
Working Group – 16 
members present - to 
collect further feedback on 
preliminary results of 
evaluation. 

•Synthesize and add in 
findings from interviews, 
surveys, and analysis of 
Action Plan Table and 
associated MCAP 
initiatives. 

Developed Report Card

(February 2018)

•Develop Report Card 
progress rating system 
based on analysis on 
overall progress 
(achievements); progress 
per 10 Action 
Areas/themes.

•Include observations 
regarding contributing 
factors: 
coordination/shared 
leadership; community 
outreach; and, resourcing. 
The areas of strength and 
areas to strengthen.

Present and Share Report 
Card 

(March 2018)

•Share Report Card with 
MCAP Working Group, 
City Council, and the 
Public.

•Conduct a ‘go-forward’ 
session with Working 
Group to incorporate 
learnings from Report 
Card in upcoming actions. 
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Figure 3.1 Action Area Progress Status 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The action area with the most initiatives accomplished is Bridging Nations with a total of 48 initiatives. This is followed by Community Volunteering and Networking, 
and All Ages – Activities, Amenities, and Programming. 

The Action Areas/themes with the least amount of initiatives and activities include Food and Food-Related Culture, and Industry, Business, and Innovation. 

Action 
Areas/Cultural 

Planning Themes

Our Heritage
The River and 

Natural 
Surroundings/ 

Places

Bridging 
Nations

Community 
Volunteering 

and 
Networking

All Ages -
Activities, 
Amenities, 

and 
ProgrammingSports and 

Recreation

Performing, 
Visual, and 
Mixed Arts

Industry, 
Business, and 

Innovation

Food and Food 
Related/ 

Culinary Arts

Supportive 
Infrastructure 
and Related 
Resources
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The table below summarizes each of the Action Areas/themes and number of initiatives and actions accomplished. The action area is colour coordinated with the colours 
from the Figure 3.1 above. 

Table 3.1 What Was Accomplished by Action Area/Theme Total Initiatives 

Action Area/Theme Events/ 
Gatherings/ 
Meetings 

Communications/ 
Social Media 

Amenities  Resources/ 
Funding 

Programs/ 
Activities 

Recognition of 
MCAP 

Policies/Plans Total 

Bridging Nations 18 6 2 1 19 1 1 48 

Community Volunteering and 
Networking 

9 12 2 1 19 - 2 45 

All Ages – Activities, Amenities, 
and Programming 

10 1 3 - 28 - 2 44 

Performing, Visual, and Mixed Arts 14 1 0 1 19 1 4 40 

Our Heritage 6 1 4 2 21 1 2 37 

Sports and Recreation 1 2 11 5 17 - 1 37 

The River and Natural 
Surroundings/Places 

11 7 2 - 9 - 1 30 

Supportive Infrastructure and 
Related Resources 

13 - 3 1 7 - 1 25 

Food and Food-Related Culture - - 3 - 6 - - 9 

Industry, Business, and Innovation - - 1 1 6 - - 8 

Total 82 30 31 12 151 3 14 323 
 

4. Contributing Factors to the Progress Made to Date 
The community of Prince Albert is commended for their efforts to implement the Municipal Cultural Action Plan (MCAP). There are many successes to be celebrated and 
a number of contributing factors that have played a role in the implementation of the MCAP. These include: coordination and shared leadership; community outreach; 
and, resource mobilization. These factors have been evaluated by areas of strength and areas to strengthen moving forward.  

4.1 Coordination and Shared Leadership 
There has been a joint effort to implement the MCAP initiatives. This includes input and work undertaken by the Arts and Cultural Coordinator, the MCAP Working 
Group, City Administration and Council, community-based organizations, and the wider community.  

Working Group: Since the cultural planning process began in 2015, there has been significant capacity built within and amongst organizations and the community. 
This is evident from the amount of the associated activities accomplished, approximately 133, and the increase in the number of participating representatives. The 
Working Group (formerly known as the Project Planning Group) started out with 10 people. Today, there are 40+ Working Group members representing City 
Departments, the Community Services Advisory Committee, community-based organizations, and community members.  

Areas of Strength 
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The Working Group meets 2-4 times a year. What members appreciate most is the open and free flowing network where 
they come and go as able. They also appreciate there is trust around the table and hearing from others about what they 
are working on. Some are using the MCAP to inform and monitor their individual work plans. 

Through this coordination, Working Group members have formed new partnerships and collaborated with each other on 
initiatives. A tangible example that has resulted in this collaboration includes the Events Calendar that is hosted on the 
City’s website. The Events Calendar has increased awareness about community events and has provided a mechanism for 
better coordination of when and what types of events are offered. Over the course of a month, November 1-30, 2017, there 
were 4,417 views and 1,911 visits to the Events Calendar. 

Arts and Cultural Coordinator and City of Prince Albert: There has been recognition by community members and the Working Group that the advancement of the 
MCAP has been proven successful due to the Arts and Cultural Coordinator position and the City of Prince Albert as a partner. The Arts and Cultural Coordinator is the 
connection between the City, Working Group, organizations, and community. The Coordinator brings the respective representatives together to share and identify 
cultural related initiatives and opportunities to implement the MCAP. The Arts and Cultural Coordinator reports to City Council to share updates and request initiative 
and resource approval. Having representation and participation by City departments has been beneficial to ensure on-going communication regarding other City plans 
and initiatives. This has helped to ‘make the links’ among efforts. 

Other Community Organizations, Orders of Government, and the Community: There has been additional capacity built outside of the Working Group with other 
organizations, orders of government, and the community. Some positive examples include the collaboration and review of the Indigenous and Newcomer Protocols. 
Elders, Knowledge Keepers, and organizations have been providing input on the protocols to prepare them to go to City Council for adoption. This has helped to 
advance Bridging Nations in the community. 

 

While there has been positive participation by various stakeholders, there are some areas for improvement to enhance coordination and shared leadership to assist 
with implementing the MCAP. 

Working Group: To ensure commitment and accountability of the Working Group, it will be important for the members to have a facilitated meeting and review the 
2018-2019 Budget and Implementation Plan (Appendix ii), and identify key roles and resources to implement such initiatives. 

Only a few of the members are tracking in a formal way the associated activities and initiatives their organization is working on and how it links to the MCAP. Through 
this report card process, members were asked to share feedback on the Action Plan Table. Two organizations responded.  

To better evaluate the implementation of the MCAP moving forward, it would be beneficial for the Working Group to develop a system for tracking initiatives and 
impacts (indicators) over time. Indicators include, though are not limited to: 

 Number of initiatives; 

 Number of participants; 

 Visits to amenities; 

 Resources – accessed and contributed; 

 Partnerships; 

 Media and social media statistics (e.g. views, visits, likes); and, 

 Others as defined. 

 
Two Action Areas and goals had the least amount of associated activities and initiatives completed. The community shared these goals were not as relevant: Food and 
Food-Related Culture; and, Industry, Business, and Innovation. It is suggested the Working Group review and refine the Action Plan Table. An option for further discussion 

Areas to Strengthen 

At the end of 2017, 40+ 

Working Group Members 

and counting. Up from 10 

members at the start of 

the process in 2015. 
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may include retaining these goals in the MCAP to ensure they are not forgotten and continue to implement initiatives in the other Action Areas that relate to Food and 
Food-Related Culture, and Industry, Business, and Innovation.  

Monitoring and evaluation is an important component, it is also suggested that the Working Group undertake annual internal evaluations and every three years conduct 
larger evaluations using a third party. 

City of Prince Albert: The City plays a key role in the MCAP. The City’s continued involvement in the MCAP is important. There are potential risks if the City’s participation 
is reduced or removed. This may include reduction and/or duplication in the amount of initiatives delivered; reduced capacity amongst organizations; reduced 
awareness and evidence of cultural initiatives in the community.  

Other Community Organizations, Orders of Government, and the Community: It will be important to keep the MCAP process open and invite others to participate. 
This includes providing opportunities for a combination of both formal meetings and social networking. 

4.2 Community Outreach 

 

It is evident there has been an increase in cultural and MCAP awareness in the community. This is demonstrable through the analysis of community surveys, Working 

Group one-on-one interviews, and the MCAP branding. 

Community Survey: From the 2015 initial survey to the results of the 2017 survey, the community shared that they still associate Prince Albert’s culture with: events 
and places; community diversity, multiculturalism, and inclusivity; Indigenous focus; and, heritage and traditions. A new cultural aspect was identified, visual and 
performing arts. The community also recognized new traditions, stories, and resources such as the Winter Festival, history, First 
Nations cultural traditions, mixed art, Street Fair, EA Rawlinson, and Mann Art Gallery. 
 
The community is participating in more cultural programs and activities. In 2015, most respondents shared they 
have participated in no cultural programs and activities. In 2017, the majority of respondents shared they 
participated in 5-10 programs and activities. Most of the 2017 survey respondents shared they have heard 
about the MCAP and that they hear about cultural events and initiatives through social media. This changed 
from responses in 2015, where most people shared that they hear about events and initiatives through the 
newspaper.  

Community members shared feedback on which MCAP goals they thought were most relevant to the community, on a scale of 
1 to 5, where 1 is not at all relevant; 3 is somewhat relevant; and 5 is very relevant. When the 1, 3, and 5 rankings were 
totaled together, the goals rank as follows: 
 
 
 
 
 
 
 
 
 

Areas of Strength 

In 2015, the majority of community 

members shared they do not 

participate in any cultural programs 

and activities. 

In 2017, the majority of respondents 

shared they participate in between 

5-10 cultural programs and 

activities. 

Most Relevant 
Goal 1: Honour the past and provide a balance of both the positives and the challenges that have occurred when sharing our story. 

Goal 13: Ensure cultural aspects are considered in infrastructure and related resource development. 

 

Goal 2: Enhance and showcase the riverfront to promote the natural elements of Prince Albert and surrounding area. 

Goal 3: Utilize current amenities and park spaces as focal points of the community to provide centralized activities and events. 

Goal 5: Promote and communicate cross cultural understanding and learnings across nations, communities, newcomers, and individuals. 

 

 

Somewhat Relevant 
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Some potential goal suggestions from the community include: Focusing on people in the community and the neighbourhoods; Specific cultural amenities; and, 
Beautification and enhancement of downtown and involvement of local businesses. 
 
Working Group: Members from the Working Group shared there is an increase in awareness by the community of cultural related initiatives and the MCAP. They know 
this through the opportunities the Plan has presented, and the connection that people have to the Plan. The community is playing a role to implement and participate in 
events and initiatives. Members also shared specific activities and initiatives such as e.g. crosswalks; Culture Video; Events Calendar; logo; other planning processes; 
signage and banners; specific events and meetings; engagement process; and, the Photo Contest are attributed to the MCAP implementation efforts. 

MCAP Branding and Awareness: A specific initiative identified as part of MCAP Action Plan Table was creating a brand. 
This was completed shortly after the adoption of the MCAP and includes a logo, brochure, and posters.  

Other specific branding and awareness initiatives related to the MCAP that have successfully engaged the community 
includes: 

 MCAP and brochure on the City’s website;  

 6 media releases by the City; 

 Social media releases and updates; 

 The development of the Events Calendar; 

 The Photo Contest; and, 

 The Culture Video. 

 

 

 

 

 

There were 300+ 

submissions for the Photo 

Contest and it 

generated 2,200 City 

of Prince Albert 

webpage views. 

4,417 views and 1,911 visits on the MCAP Events 

Calendar from November 1-30, 2017 

Somewhat Relevant 

Cont’d 

Not as Relevant 
Goal 11: Continue to invest in cultural initiatives and support other organizations and individuals that strive to make Prince Albert a 

vibrant cultural community. 

Goal 12: Ensure food remains accessible and affordable and encourage local food production and availability of ethnic food. 

 

On the release date of the Culture 

Video, there were 46,000 views and 

766 shares on Facebook. There were 

97 positive comments made on the 

video. 

The video reached 18,935 people 

organically and 3,900 paid. 

Goal 6: Ensure a culturally vibrant community by supporting existing volunteers and organizations and promoting new partnerships. 

Goal 7: To collaborate with various community groups and organizations to foster the retention and expansion of cultural activities, 

amenities and programming for all ages to ensure everyone has access locally to opportunities in a fair and equitable manner. 

Goal 8: Support and celebrate the value of sports and recreational programming, activities, and initiatives and the role they play in 

enhancing Prince Albert’s cultural identity and make-up. 

Goal 9: Recognize, strengthen, and honour the artistic and cultural community and the significant role it plays in developing and 

enhancing Prince Albert’s cultural makeup and identity and beyond. 
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There is an opportunity to continue with outreach, awareness, and engagement through the MCAP. This includes building on the initiatives completed to date and 
continually tracking their progress to help monitor and evaluate into the future. A specific focus on enhancing awareness of related initiatives and actions attributed to 
the MCAP is suggested. Consistent use of the logo and brand will assist in achieving this.  

Another suggestion is to continue inclusive engagement through the MCAP to involve and obtain input from all – Indigenous, newcomers, youth, seniors, organizations, 
City Administration and Council, businesses, and other stakeholders. 

4.3 Resource Mobilization 

 
There is acknowledgement for the amount of resources including people, financial, and in-kind contributions provided and related to MCAP. The City, organizations, 
and community members have invested their time and funds in the MCAP and related initiatives. 
 
People: People and organizations mentioned in Section 4.1 Coordination and Shared Leadership play a role in mobilizing resources. It is notable to reiterate the value 
of the Arts and Cultural Coordinator. As shared above, the Coordinator brings the various stakeholders together. The Coordinator increases awareness about the MCAP 
through providing information and presentations to various groups. This position also ensures the cultural lens is applied in other related initiatives across the community. 
The Coordinator works with the Working Group to set priorities for implementation and submits initiative and budget approval to City Council. This has been seen as 
one of the most significant strengths as part of the MCAP. 
 
Funding: The City, community-based organizations, and community have provided funds related to MCAP initiatives. For the City and community organizations, this is 
in the form of funding and grants – both providing and access to. The community has contributed by spending funds at events and in local businesses. Specific funding 
examples include: 

 City of Prince Albert MCAP Year One Implementation Budget - $40,000.00; 

 SaskCulture Community Cultural Engagement Grant; and, 

 New grants developed by the City: MCAP Grant, Public Art Partnership Stimulus Fund, and the Destination Marketing Fund. 

 
Within this contributing factor, it would be helpful to identify and track indicators of success into the future. These may include: 

 Participating organizations and their contributions - personnel, funding, or in-kind; 

 Who and how many accessed different grants;  

 Time participation; and, 

 Others. 
 
Moving forward it will be important to secure the Arts and Cultural Coordinator position and core funding for the MCAP. It 
is recognized as part of the 2018 Budget Initiatives and Implementation Plan in Appendix ii, City allocations have been 
reduced from the Year One Budget of $40,000.00 to $25,450.00 in Year Two. While there is opportunity to apply for matching grants, 
these are not guaranteed. The Coordinator position and core funding are integral to the success of the MCAP and implementing the initiatives.  

Areas to Strengthen 

Areas of Strength 

Areas to Strengthen 

Core funding for the 

MCAP has decreased 

from $40,000.00 in 

Year One to 

$25,450.00 in Year 

Two. 
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5. Final Remarks 
Reflecting on the past 18 months, the community of Prince Albert is applauded for all of the work they have done implementing the MCAP. As a baseline evaluation, 
there are many more strengths than areas to strengthen. Taking the considerations above and working together to review, refine, modify, adjust, monitor, and evaluate 
will go a long way. The community of Prince Albert is achieving the vision, mission, values, and goals. Prince Albert is and will continue to be a leader in cultural planning 
through its efforts.  
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Appendices 

i. MCAP Action Plan Table Progress Tracking Sheet 
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ii. MCAP 2018 Budget Implementation Plan 
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iii. MCAP Semi-Structured Working Group Questionnaire 
Now that you have been participating in the municipal cultural action planning process we are looking for your feedback into this process after it was adopted by 

City Council in July of 2016.  

1. What is the first thing that comes to mind when we say Municipal Cultural Action Plan? 
2. What stands out most for you regarding the Municipal Cultural Action Plan? (awareness, roles, actions, challenges, opportunities)  
3. Generally, how do you think the cultural planning process has been going – since the MCAP has been adopted by City Council? (ques – relevance, practicality, 

time, resources) 
4. Is there one event, idea, action or otherwise that you associate or attribute to the MCAP? (please provide an explanation for your answer) 
5. Are there any BIG surprises or epiphanies (aha moments) that you have had – as a result of the MCAP process? 
6. Based on your experience, what implementation actions can you recall have happened or are in the midst of taking place? And, how do you think this is going? 

a. Roles of the ….City, Others, Public 
b. What areas have you most focused on – in implementing the plan 
c. What have you noticed OTHERS have most focused on? 

i. What is proving to be most positive? 
ii. What is proving to be most challenging? 

7. How are you measuring your organization’s participation in the MCAP? 
a. Are there specific things you have identified as part of this process?  
b. And, that of your own specific role with the MCAP process? 

8. How has your current and past role been shaped by the MCAP? 
9. How has the MCAP been influenced by your participation (or that of others in your organization that you know of)? 
10. How else have you used the MCAP in your work? Please share any and all examples you may have. 
11. How has the MCAP aligned with other parts of your work?  

a. Including how you are linking the MCAP to other plans, programming or services… 
12. What else do you think could help strengthen the MCAP process? 
13. What else would you like to see the City, others doing – to advance the MCAP? 
14. What do you want to see achieved as a result of the cultural implementation process? Please identify three goals.  
15. What would be your top recommendations moving forward? 
16. In the future, what role do you see your organization/agency play to ensure the success of the cultural planning engagement process? 
17. What specific actions do you see yourself working on? 
18. Is there anything else you would like to share regarding this process? 
 

To help us quantify this information, please assist us by filling out the following. All information will be used in aggregate and anonymous form. Individual responses 
are kept in confidence.  

 
19. Age:    Under 18     19-29          30-39       40-49              50-59                60+ 
20. Gender:    Male  Female    Third Gender 
 
Name of Organization:  
Number of Years with Organization:  
Location of Residence: 

Thank you for taking the time to meet with us to help with the Cultural Action Plan Review Process!  
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iv. MCAP Evaluation and Report Card Community Survey 
The City of Prince Albert, together with a number of community-based organizations, are interested in hearing from you about culture in our community. This survey 
will take approximately 10 minutes to complete. Your individual responses will be kept in confidence and protected when used in aggregated (grouped) form in 
documents shared with the community.  

We ask that you please complete this survey before Thursday, November 16, 2017. For more information, please contact our Facilitative Planners, Prairie Wild 
Consulting by phone at 306.281.9162 or 306.371.7719 or by email at alicia.buckley@prairiewildconsulting.ca or samantha.mark@prairiewildconsulting.ca. 

Thank you for contributing to this process. 

1. When thinking about Prince Albert and the word ‘culture’ today, what immediately comes to mind? 

2. Based on your perspective today, what are your three favourite cultural resources in Prince Albert (e.g. places, amenities, people, or events that makes 
Prince Albert unique)? 

3. Based on your perspective today, what are three specific or favourite cultural traditions or stories you uniquely associate with Prince Albert?  

4. In the last year, how many cultural programs and activities have you participated within the community of Prince Albert? 

None         1-2       3-4               5-10       11+ 

Please share your top 3 you participated in:  

5. a. Are you able to take part in all the cultural activities that you would like to in Prince Albert? 

None at all Mostly none        Some           Mostly all       

b. Please share any reasons why you may not be able to participate or attend a cultural activity below: 

 Time Constraints 

 Lack of Information 

 Lack of Transportation 

 Not Interested 

 Comfort Level 

 Location 

 Overlapping Events/Schedules 

 Not Accessible 

 Cost 

 Lack of Childcare 

 Weather Conditions 

 Age Limitations 

 Unsure 

 Other, Please Specify: 

6. Based on your experiences over the past year, where do you most likely find out information about cultural events and activities in Prince Albert? Please 
check all that apply. 

 Newspaper 

 Television 

 Word of Mouth 

 Presentation(s) 

 Social Media (i.e. Facebook, Twitter, Instagram) 

 Online in General 

 Radio 

 School 
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 City of Prince Albert Website 

 Other Website(s), Please Specify: 

 Unsure 

 Other, Please Specify: 

 Printed Materials (i.e. posters, flyers, brochures) 

 Email Blasts/Notifications 

7. What suggestions do you have for improving Prince Albert’s cultural resources and network? 

Over the next year:  

In the next 2-4 years:     

In the next 5-10+ years: 

8. Over the past year, the City of Prince Albert together with a number of community-based organizations, led in the development of a Municipal Cultural 
Action Plan (MCAP).  
a. Have you heard of the Plan? 

Yes   No   Unsure  

b. If yes, how did you first become aware of the Prince Albert Municipal Action Plan (MCAP)? Please check all that apply. 

 Newspaper 

 Television 

 Word of Mouth 

 Presentation(s) 

 Attended an Event 

 Social Media (i.e. Facebook, Twitter, Instagram) 

 Online in General 

 Radio 

 School 

 City of Prince Albert Website 

 Other Website(s), Please Specify: 

 Printed Materials (i.e. posters, flyers, brochures) 

 Email Blasts/Notifications 

 Unsure 

 Other, Please Specify: 

 c. If yes, please share how were you involved in the development of the Prince Albert Municipal Cultural Action Plan (MCAP)? Please check all that apply. 

 Community Luncheons/Meetings 

 Focus Groups 

 Official Community Plan Open House 

 In-Person Survey 

 Online Survey 

 Video Project 

 Project Planning Group 

 City Council Meeting 

 City Senior Staff Engagement 

 Unsure 

 Other, Please Specify: 

 d. If yes, how have you been involved in the implementation of the Prince Albert Municipal Cultural Action Plan (MCAP)? 

9. There are 13 overarching goals described in the Prince Albert Municipal Cultural Action Plan (MCAP). 

a. Please rate how relevant each of the following goals are today, using a scale of 1 to 5, where  

1 is not at all relevant; 3 is somewhat relevant; 5 is very relevant; and, 9 is unsure. Please share any comments you may have for each of the goals listed.  
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 1 2 3 4 5 9  

Honour the past and provide a balance of both the positives and the challenges that have occurred when sharing our story.     
Enhance and showcase the riverfront to promote the natural elements Prince Albert and surrounding area.      
Utilize current amenities and park spaces as focal points of the community to provide centralized activities and events.     
Ensure that all nations, communities, newcomers, and individuals are welcomed and celebrated in the community.     
Promote and communicate cross cultural understanding and learnings across nations, communities, newcomers, and individuals.     
Ensure a culturally vibrant community by supporting existing volunteers and organizations and promoting new partnerships.      
To collaborate with various community groups and organizations to foster the retention and expansion of cultural activities, amenities and programming for all ages 
to ensure everyone has access locally to opportunities in a fair and equitable manner.      
Support and celebrate the value of sports and recreational programming, activities, and initiatives and the role they play in enhancing Prince Albert’s cultural identity 
and make-up.       
Recognize, strengthen, and honour the artistic and cultural community and the significant role it plays in developing and enhancing Prince Albert’s cultural makeup 
and identity and beyond.       
Strengthen and enhance the downtown as a major cultural and economic hub to create a culturally vibrant community.      
Continue to invest in cultural initiatives and support other organizations and individuals that strive to make Prince Albert a vibrant cultural community. 
Ensure food remains accessible and affordable and encourage local food production and availability of ethnic food.       
Ensure cultural aspects are considered in infrastructure and related resource development. 

b. Are there any other goals that you like to suggest be added to the above list? 

10. Please share any other comments or thoughts you may have regarding Prince Albert’s culture and the Municipal Cultural Action Plan (MCAP). 

To help us quantify this information, please assist us by filling out the following: 

11. Age:    Under 18     18-29          30-39         40-49     50-59           60+ 

12. Gender:   Male  Female       Third Gender 

13. Postal Code:      

14. Where do you live? 

Neighbourhood/Area within the City of Prince Albert:         

 (or) Specific Community you live in (Town, Village, RM, First Nation Community) in the community of:  

(please specify):             


