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Municipal Cultural Action Plan (MCAP) 18 Month Report Card at a Glance - for the Period of July 2016 to December 2017

What the MCAP is About.

eThe MCAP is a community-rooted, municipally facilitated,
initiative that identifies a set of achievable actions for Prince
Albert to become a stronger cultural community.

Why the MCAP Matters.

eMCAP’s mission is to encourage the growth and unity of a
community of people who are knowledgeable of our shared
history and Indigenous roots and who are connected,
engaged, and working fogether to maintain and grow our
unique cultural assets for a strong and proud city.
eOur culture defines us. «Culture is a marketable asset.

Action Area Progress .o, o, o

What this Report Card Contains.

eHighlights key accomplishments related to the MCAP since approved in July
2016.

eProvides Progress Ratings for each of the 10 Action Areas (themes) and related
goals and inifiatives.

eShares observations about operational areas — coordination and shared
leadership, community outreach, and resource mobilization.

eProvides motivation, incentive, capacity and accountability to all involved in
implementing the MCAP.

How the MCAP is Performing

(18 months into its implementation)

Coordination and Shared Leadership

v' The Working Group is an open and free
® flowing network (ability to come and go as

ool ol 5 supporiive | Hettoge g o Rverana (S & & able) that oversees the MCAP.
g retoted K orre g/ At the end of 2017, 40+ Working Group
posources Places Members and counting. Up from 10 members
Food and at the start of the process in 2015.
< e Reolred/ s 8 G E N Organizations have built trust and
Cullnary Arts At e el accountability around the table;
Planning Themes c iy collaborating on joint initiatives.
n T T A Voluneeri v The Arts and Cultural Coordinator is
s e | ROQE . .
ThoTaton Networking recognized as a key resource acting as a
licison between the City, Working Group, and
Performing e, Community based initiatives.
Visual, and Ame[r‘llﬂes, 6
,‘- F F ’f Mixed Arts Islpc:rts c'xlnd Progr(::r::ming
sereaton v The MCAP is being used by the City and
organizations to help guide work plans, monitoring
As of the end of 2017, 323 and evaluation (links to other Plans and initiatives).
&€ E) Bridging Nations has the

associated activities have

been attributed to one or more
of the 10 MCAP Action Areas.

most associated activities
completed - a total of 48.

Progress is measured by how much the logo is filled in on a scale of one to five: No colour, no actions taken; V4 colour,

some actions taken; half colour, more actions taken; 34 colour, actions near complete; full colour, actions complete.
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v' The City and organizations see the MCAP as a more

streamlined way to identify actions/initiatives to
undertake each year.
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Community Outreach

v' Growing awareness of the MCAP by organizations and community members through efforts
that have been undertaken (e.g. branding, events, specific initiatives).

On the release date of 4,417 views and

Locals - LJ Tyson (Prince Albert Culture Video) Jan Ot a
the Culture Video, there #534 Prince Albert o 1,911 visits on
were 46,000 views and I R the MCAP
766 shares on e Events Calendar
Facebook. There were r'j' paevents.ca F MCAP from November
97 positive comments C o 1-30, 2017.
made on the video. @ @ @ @ @ @i
The video had an
organic reach of 18,935 ey o -
people and 3,900 paid. e
[ tacer e care ]
;:‘; “'\ig. 2*\' > @ 200/409 £* Youlube =+
\ / There'w.ere 300+ Survey Says | November 201 7.0 maijority respondents shared they
S LECYTS submissions for the Photo participated in between 5-10 cultural programs and
Contest and it activities.
generated 2,200 City of
y Prince Albert webpage In 2015, a majority of respondents shared they do not
— views. participate in any cultural programs and activities.

.
1 The City of Prince Albert to continue to catalyze, participate, and

support the MCAP through secured on-going operational funding
# Core funding for the MCAP has decreased from and dedicated Arts and Cultural Coordinator position to build on
$40,000.00 in Year One to $25,450.00 in Year Two. efforts and implementation.
1 Working Group members to be vigilant in commitment to MCAP
and each other.

v' There are a number of people, financial, and in-kind 1 Enhance awareness and continue engaging with the public (all
contributions provided and related to the MCAP. ages and cultures) to ensure they know about the MCAP,

v' There is an Arts and Coordinator position and core funding in associated activities, and that they are welcome into the process
place. anytime and anyhow.

v 3 new grants created and offered by the City of Prince 1 Identify and track specific indicators fo monitor and evaluate
Albert. success and impact of the MCAP over time.
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Message from the Evaluation Team

The community of Prince Albert has demonstrated their commitment to culture through shared leadership, community involvement, and actions taken to accomplish what
it has set out to do - to shape its culture and beyond.

The Prince Albert Municipal Cultural Action Plan (MCAP) has been a multi-stepped process, beginning with the support of the City of Prince Albert and SaskCulture. In
2015, it started with a community engagement process that involved hundreds of people’s time, interest, and ideas. This led to the development of a made-in and by
Cultural Action Plan. This process was navigated by a Working Group, an Arts and Culture Coordinator, and a cultural planning professional consultant who helped to
bring the process together technically. In July 2016, the MCAP was approved by City Council.

The MCAP at its core is both a plan and a process. There were a number of components developed that relate to the specific cultural goals including: a detailed Action
Plan Table; a set of protocols to enhance Indigenous and newcomer relationships within the municipal fabric; a cultural inventory map; and, conceptual designs.

Built into the development of the MCAP actions was to undertake an MCAP report card and evaluation process to see how it was doing after a year to 18 months of
being approved.

As the consultant who developed the Plan, we were invited to do the first report card. This Report Card provides an overview of how well the Plan is doing based on
its progress made in achieving key goals it set for itself, and in consideration of some key factors. We acknowledge our inherent role in the process as professional
planners with expertise in this area and based on the information collected at the time of this report, we can share confidently that at the 18 month period, the MCAP
has progressed very strongly overall. This can be attributed in large part to the dedication and commitment of the community and its leadership. There are areas of
strength and areas to strengthen that are outlined in this report.

We thank the following people for their contribution to this evaluation and Report Card:

e MCAP Working Group Members;

e Arts and Cultural Coordinator;

o City of Prince Albert Administration and Council;
o  SaskCulture;

e Community-based organizations; and,

e Community members.

Through this process, Prince Albert has proven to be Strong. Proud. Connected. and Diverse.

OGHNEULTING

Prairie Wild Consulting Co., Cultural Planning Consultants Prairie ((_j
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1. Introduction and Context = MCAP Planning Process and Plan Components
In July 2016, the City of Prince Albert adopted its first Municipal Cultural Action Plan (MCAP). The MCAP was created in two phases:

e Phase 1 (2015) - Extensive community engagement with over 400 points of engagement to define what culture means to the community including the
development of a Cultural Vision and Cultural Planning Themes that were documented in a Community Engagement Report; and,

e Phase 2 (2016) — The Community Engagement Report was used to inform and develop the MCAP including using the Cultural Planning Themes and forming
them into 10 Action Areas and 13 goals. This Phase also included further capacity building through community engagement.

This process was led by a Working Group including representation from community-based and government sectors, and included resource support by the City of Prince
Albert and SaskCulture. There are some key foundational components within the Community Engagement Report and the MCAP that lead to and informed this Report
Card.

1.1 Community Engagement Report
Community Engagement Survey
A community engagement survey was one of the methods used to engage with community members. There were a series of 15 questions related to Prince Albert’s
culture, resources, activities, awareness, suggestions for the future, roles, overall vision, and demographics.

Vision
Through the cultural planning engagement process, there was a cultural vision created by the community:

ﬁrince Albert’s Cultural Vision, in 2035... \

Our cultural identity and makeup is founded on diversity, equality, and inclusion.

We are a multi-cultural community who recognizes our Indigenous roots and diversity as people who celebrate our cultural makeup as more than the sum of any
one culture.

Together we animate our community culturally through the arts we create and perform; the crafts we make and share; the music we compose and play; the
people and places we shape, build and honour; and through our understanding of a historic sacredness in all that we do.

Q\le live our culture throuah our shared values of compassion. flexibility and inaenuity. Prince ‘Culturally’ Albert. J

Links to Other Planning Initiatives
There are a number of other City plans that link directly with culture. It was important to the City and community overall that the plans speak to one another and reduce
duplication of initiatives. The planning initiatives include:

e City of Prince Albert Five Year Strategic Plan (2015-2020) e Communications Master Plan

e Kistapinanihk 2035 — Prince Albert’s Official Community Plan e Community Services Master Plan

e 2015 Civic Arts Policy e Prince Albert District Planning Commission

e Downtown Strategic Plan e Population Household and Employment Study
e Planning and Development — 2015 Neighbourhood /W ard Meetings e Prince Albert Tourism and Marketing

e 20 Year River Valley Master Plan — Pehonan Parkway Agreement

AT City of ==
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Cultural Inventory and Mapping Cultural Resources Inventory Map By Cultural Themes
A detailed cultural inventory was created to include cultural amenities, places, events, and  totyjoiibrnce Albert

people in the community. There were a total of 334 resources identified. A series of associated
maps were created. Cultural resources were identified by type, primary function, and, cultural
themes.

1.2 Municipal Cultural Action Plan
Values
The cultural values reflect the community voice and are meant to be the guiding principles:

Our cultural identity and makeup is founded on diversity, equality, and inclusion.

We are a multi-cultural community who recognize our Indigenous roots and
diversity as people and who celebrate our cultural makeup.

Together, we animate our community culturally through the arts we create and
perform; the crafts we make and share; the music we compose and play; the
people and places we shape, build and honour; and, through our understanding
of a historic sacredness in all that we do.

We live our culture through our shared values of compassion, flexibility, ingenuity,
and resiliency.

Cultural Inventory and Mapping

The Cultural Inventory information was carried forward from the Community Engagement Report with some alterations based on community feedback. This includes the
addition of cultural resource by predominant organizational model.

Culture Themes (Action Areas) and Goals

There are 10 Action Areas and 13 goals contained within the MCAP. Each of the Action Areas and goals are organized into an Action Plan Table and includes 50
actions and 153 initiatives. In the Action Plan Table, primary leads, potential partners, links to other municipal and community initiatives, timeframe, and status/special
notes are included to help implement the MCAP.

Moving Forward
Section 6: Moving Forward — Implementation was dedicated to monitoring and evaluation. This section includes operational action items. One of the recommendations
included is the Cultural Planning Consultants to complete an annual evaluation and report card of the implementation of the MCAP.

Appendices
There are a number of appendices that provide supplementary information and foundations to help implement some of the specific initiatives. These include:
e Cultural Protocol, Recognition, and Renewal;
[ Cultural Inventory Mapping;

ﬁ ZA%® City of s . L .
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Preliminary Future Cultural Landscape Map Overlaid on the Land Use Map;
Preliminary Conceptual Designs;

Year One and Ongoing Cultural Actions and Initiatives;

Lighter, Quicker, Cheaper Examples; and,

Cultural Planning Group Terms of Reference Template.

1.3 MCAP Implementation, Monitoring, and Evaluation
Since the adoption of the MCAP, there have been significant efforts undertaken to implement the MCAP. It is the mission of the MCAP to encourage the growth and unity
of a community of people who are knowledgeable of our shared history and indigenous roots and who are connected, engaged, and working together to maintain and grow
our unique cultural assets for a strong and proud city.

Phase 3 of the cultural planning process includes the development of a Report Cart to evaluate how well the implementation process has been going over the past 18
months (July 2016-December 2017).

The purpose of this Report Card is to provide:
e Highlights of key accomplishments related to the MCAP since its approval;
e An overall progress rating for the MCAP and progress ratings for each of the 10 Action Areas (themes) and related 13 goals; and,
e Observations about key strengths and areas where the process and plan may be strengthened.

Overall, the MCAP Report Card is intended to provide positive motivation, incentive, capacity, and accountability to all involved in implementing the MCAP.

2. Report Card Approach and Framework

An Appreciative Inquiry framework was used through the process to develop this Report Card. This is the same framework used to create the MCAP. Appreciative
Inquiry identifies strengths and opportunities moving forward. For the evaluation process, an Appreciative Inquiry 4-D model was applied:

Develop
. systems, Implement or
Identify and . structures .
Discovery appreciate Imagn;: I\;«hct leveraging the dertvirstezle
what works might be best of what pdepsign

was and what
might be

The 4-D model was used in conjunction with adapted evaluation models and promising practices. The figure below summarizes the methods used to develop this Report
Card in further detail.

= City of S . L. . O\
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Evaluative Tools
Developed

(Nov 2017)

*Questionnaire for semi-
structured one-on-one
interviews.

*Online community survey.

*Review and environmental
scan of evaluation models
and other report card
examples.

*Evaluative parameters
around key areas: general
awareness, development
of roles, actions;
challenges and
opportunities (moving
forward).

Conducted Evaluation
(Nov/Dec 2017-Jan 2018)

*One-on-one interviews
with 20 members of the
Working Group; this
included 7 representatives
from City Depts; 11
organizations; and 2
members of the Community
Services Adyvisory
Committee who also
represent other community
organizations.

*Online survey activated
for input from community.

*Review and addition of
completed initiatives in
Action Plan Table,

Analysed Findings
(Dec 2017-Feb 2018)

*In-person meeting with
Working Group — 16
members present - to
collect further feedback on
preliminary results of
evaluation.

*Synthesize and add in
findings from interviews,
surveys, and analysis of
Action Plan Table and
associated MCAP
initiatives.

Developed Report Card
(February 2018)

*Develop Report Card
progress rating system
based on analysis on
overall progress
(achievements); progress
per 10 Action
Areas/themes.

*Include observations
regarding contributing
factors:
coordination/shared
leadership; community
outreach; and, resourcing.
The areas of strength and
areas to strengthen.

Present and Share Report
Card

(March 2018)

*Share Report Card with
MCAP Working Group,
City Council, and the
Public.

*Conduct a ‘go-forward’
session with Working
Group to incorporate
learnings from Report
Card in upcoming actions.

The following sections summarize the findings of the evaluation and report card process.

3. Progress on the 10 Action Areas and Goals

3.1 What Was Accomplished
There are a total of 50 actions and 153 initiatives identified in the Municipal Cultural Action Plan (MCAP) that correspond to the 10 Action Areas/themes and 13 goals.
Through this report card process, completed initiatives were added to the status notes column and analysed. There are approximately 133 initiatives completed to
date that relate to the MCAP. Most of these initiatives can be attributed to more than one action area and initiative identified in the MCAP Action Plan Table. When
the initiatives were tallied, a total of 323 initiatives were documented. Through the analysis, the implemented initiatives were categorized as one of the following:

e Events/Gatherings/Meetings o
e  Communications/Social Media o

Amenities e Programs and Activities
Resources/Funding e Recognition of the MCAP
e Policies/Plans

The amount of documented initiatives in the table determine the progress to date. The progress is measured by how much the MCAP logo is filled in on a scale of one
to five: No colour, no action taken; V4 colour, some action taken; half colour, more actions taken; 34 colour, action near complete; full colour, actions complete. The
complete Action Plan Table with details of accomplished initiatives is included in Appendix i. The progress status on each theme is provided below.
N2
5
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Vol

Figure 3.1 Action Area Progress Status

F F F Supportive SRR The River and F F F

Infrastructure Natural
and Related Surroundings/
Resources Places

Food and Food
F F Related/
Culinary Arts

Action
Areas/Cultural
Planning Themes

Industry,
F F Business, and

Innovation

Performing,
Visual, and

F F F F Mixed Arts Sports and

Recreation

CEE

Bridging C € & 6,

Nations

Community

Volu:::’ering < ,f ,f ,f

Networking
All Ages -
Activities,
Amenities,
and ﬁ ﬁ ﬂ ; ﬁ
Programming

The action area with the most initiatives accomplished is Bridging Nations with a total of 48 initiatives. This is followed by Community Volunteering and Networking,

and All Ages — Activities, Amenities, and Programming.

The Action Areas/themes with the least amount of initiatives and activities include Food and Food-Related Culture, and Industry, Business, and Innovation.

v’*‘) %nce Albert S“iu[ture‘ Prince Albert Municipal Cultural Action Plan - 18 Month Report Card ' (/'6
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The table below summarizes each of the Action Areas/themes and number of initiatives and actions accomplished. The action area is colour coordinated with the colours

from the Figure 3.1 above.

Table 3.1 What Was Accomplished by Action Area/Theme Total Initiatives

Action Area/Theme Events/ Communications/ | Amenities | Resources/ Programs/ | Recognition of | Policies/Plans | Total
Gatherings/ Social Media Funding Activities MCAP
Meetings
Bridging Nations 18 6 2 1 19 1 1 48
Community Volunteering and 9 12 2 1 19 - 2 45
Networking
All Ages — Activities, Amenities, 10 1 3 - 28 - 2 44
and Programming
Performing, Visual, and Mixed Arts 14 1 0 1 19 1 4 40
Our Heritage 6 1 4 2 21 1 2 37
Sports and Recreation 1 2 11 5 17 - 1 37
The River and Natural 11 7 2 - 9 - 1 30
Surroundings/Places
Supportive Infrastructure and 13 - 3 1 7 - 1 25
Related Resources
Food and Food-Related Culture - - 3 - 6 - - 9
Industry, Business, and Innovation - - 1 1 6 - - 8
Total 82 30 31 12 151 3 14 323

4. Contributing Factors to the Progress Made to Date

The community of Prince Albert is commended for their efforts to implement the Municipal Cultural Action Plan (MCAP). There are many successes to be celebrated and
a number of contributing factors that have played a role in the implementation of the MCAP. These include: coordination and shared leadership; community outreach;
and, resource mobilization. These factors have been evaluated by areas of strength and areas to strengthen moving forward.

4.1 Coordination and Shared Leadership
There has been a joint effort to implement the MCAP initiatives. This includes input and work undertaken by the Arts and Cultural Coordinator, the MCAP Working
Group, City Administration and Council, community-based organizations, and the wider community.

Working Group: Since the cultural planning process began in 2015, there has been significant capacity built within and amongst organizations and the community.
This is evident from the amount of the associated activities accomplished, approximately 133, and the increase in the number of participating representatives. The

Working Group (formerly known as the Project Planning Group) started out with 10 people. Today, there are 40+ Working Group members representing City

Departments, the Community Services Advisory Committee, community-based organizations, and community members.

sehtn Cityol s
& Prince Albert Glrvre

v 7



The Working Group meets 2-4 times a year. What members appreciate most is the open and free flowing network where

they come and go as able. They also appreciate there is trust around the table and hearing from others about what they At the end of 2017, 40+

are working on. Some are using the MCAP to inform and monitor their individual work plans. . Working Group Members
and counting. Up from 10

members at the start of

the process in 2015.

Through this coordination, Working Group members have formed new partnerships and collaborated with each other on
initiatives. A tangible example that has resulted in this collaboration includes the Events Calendar that is hosted on the
City’s website. The Events Calendar has increased awareness about community events and has provided a mechanism for
better coordination of when and what types of events are offered. Over the course of a month, November 1-30, 2017, there
were 4,417 views and 1,911 visits to the Events Calendar.

Arts and Cultural Coordinator and City of Prince Albert: There has been recognition by community members and the Working Group that the advancement of the
MCAP has been proven successful due to the Arts and Cultural Coordinator position and the City of Prince Albert as a partner. The Arts and Cultural Coordinator is the
connection between the City, Working Group, organizations, and community. The Coordinator brings the respective representatives together to share and identify
cultural related initiatives and opportunities to implement the MCAP. The Arts and Cultural Coordinator reports to City Council to share updates and request initiative
and resource approval. Having representation and participation by City departments has been beneficial to ensure on-going communication regarding other City plans
and initiatives. This has helped to ‘make the links’ among efforts.

Other Community Organizations, Orders of Government, and the Community: There has been additional capacity built outside of the Working Group with other
organizations, orders of government, and the community. Some positive examples include the collaboration and review of the Indigenous and Newcomer Protocols.
Elders, Knowledge Keepers, and organizations have been providing input on the protocols to prepare them to go to City Council for adoption. This has helped to
advance Bridging Nations in the community.

While there has been positive participation by various stakeholders, there are some areas for improvement to enhance coordination and shared leadership to assist
with implementing the MCAP.

Working Group: To ensure commitment and accountability of the Working Group, it will be important for the members to have a facilitated meeting and review the
2018-2019 Budget and Implementation Plan (Appendix ii), and identify key roles and resources to implement such initiatives.

Only a few of the members are tracking in a formal way the associated activities and initiatives their organization is working on and how it links to the MCAP. Through
this report card process, members were asked to share feedback on the Action Plan Table. Two organizations responded.

To better evaluate the implementation of the MCAP moving forward, it would be beneficial for the Working Group to develop a system for tracking initiatives and
impacts (indicators) over time. Indicators include, though are not limited to:

o Number of initiatives; e  Partnerships;

e Number of participants; e Media and social media statistics (e.g. views, visits, likes); and,
e Visits to amenities; o Others as defined.

® Resources — accessed and contributed;

Two Action Areas and goals had the least amount of associated activities and initiatives completed. The community shared these goals were not as relevant: Food and
Food-Related Culture; and, Industry, Business, and Innovation. It is suggested the Working Group review and refine the Action Plan Table. An option for further discussion

< ﬁ *“ %ﬁnee Albert S°@Zmrg y 8



may include retaining these goals in the MCAP to ensure they are not forgotten and continue to implement initiatives in the other Action Areas that relate to Food and
Food-Related Culture, and Industry, Business, and Innovation.

Monitoring and evaluation is an important component, it is also suggested that the Working Group undertake annual internal evaluations and every three years conduct
larger evaluations using a third party.

City of Prince Albert: The City plays a key role in the MCAP. The City’s continued involvement in the MCAP is important. There are potential risks if the City’s participation
is reduced or removed. This may include reduction and/or duplication in the amount of initiatives delivered; reduced capacity amongst organizations; reduced
awareness and evidence of cultural initiatives in the community.

Other Community Organizations, Orders of Government, and the Community: It will be important to keep the MCAP process open and invite others to participate.
This includes providing opportunities for a combination of both formal meetings and social networking.

4.2 Community Outreach

It is evident there has been an increase in cultural and MCAP awareness in the community. This is demonstrable through the analysis of community surveys, Working
Group one-on-one interviews, and the MCAP branding.

Community Survey: From the 2015 initial survey to the results of the 2017 survey, the community shared that they still associate Prince Albert’s culture with: events
and places; community diversity, multiculturalism, and inclusivity; Indigenous focus; and, heritage and traditions. A new cultural aspect was identified, visual and
performing arts. The community also recognized new traditions, stories, and resources such as the Winter Festival, history, First

Nations cultural traditions, mixed art, Street Fair, EA Rawlinson, and Mann Art Gallery. In 2015, the majority of community

members shared they do not

The community is participating in more cultural programs and activities. In 2015, most respondents shared they participate in any cultural programs
have participated in no cultural programs and activities. In 2017, the majority of respondents shared they
participated in 5-10 programs and activities. Most of the 2017 survey respondents shared they have heard

and activities.

about the MCAP and that they hear about cultural events and initiatives through social media. This changed In 2017, the majority of respondents
from responses in 2015, where most people shared that they hear about events and initiatives through the shared they participate in between
newspaper. 5-10 cultural programs and

Community members shared feedback on which MCAP goals they thought were most relevant to the community, on a scale of activities.

1 to 5, where 1 is not at all relevant; 3 is somewhat relevant; and 5 is very relevant. When the 1, 3, and 5 rankings were
totaled together, the goals rank as follows:

Goal 1: Honour the past and provide a balance of both the positives and the challenges that have occurred when sharing our story.
Goal 13: Ensure cultural aspects are considered in infrastructure and related resource development.

Goal 2: Enhance and showcase the riverfront to promote the natural elements of Prince Albert and surrounding area.
Goal 3: Utilize current amenities and park spaces as focal points of the community to provide centralized activities and events.
Goal 5: Promote and communicate cross cultural understanding and learnings across nations, communities, newcomers, and individuals.
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Goal 6: Ensure a culturally vibrant community by supporting existing volunteers and organizations and promoting new partnerships.
. Goal 7: To collaborate with various community groups and organizations to foster the retention and expansion of cultural activities, 1
St E GV S| amenities and programming for all ages to ensure everyone has access locally to opportunities in a fair and equitable manner.

Cont’d . Goal 8: Support and celebrate the value of sports and recreational programming, activities, and initiatives and the role they play in i
enhancing Prince Albert’s cultural identity and make-up. 3
 Goal 9: Recognize, strengthen, and honour the artistic and cultural community and the significant role it plays in developing and 3
enhancing Prince Albert’s cultural makeup and identity and beyond.

: Goal 11: Continue to invest in cultural initiatives and support other organizations and individuals that strive to make Prince Albert a :
Not as Relevant i vibrant cultural community. 1

Goal 12: Ensure food remains accessible and affordable and encourage local food production and availability of ethnic food. 3

Some potential goal suggestions from the community include: Focusing on people in the community and the neighbourhoods; Specific cultural amenities; and,
Beautification and enhancement of downtown and involvement of local businesses.

Working Group: Members from the Working Group shared there is an increase in awareness by the community of cultural related initiatives and the MCAP. They know
this through the opportunities the Plan has presented, and the connection that people have to the Plan. The community is playing a role to implement and participate in
events and initiatives. Members also shared specific activities and initiatives such as e.g. crosswalks; Culture Video; Events Calendar; logo; other planning processes;
signage and banners; specific events and meetings; engagement process; and, the Photo Contest are attributed to the MCAP implementation efforts.

MCAP Branding and Awareness: A specific initiative identified as part of MCAP Action Plan Table was creating a brand. On the release date of the Culture

This was completed shortly after the adoption of the MCAP and includes a logo, brochure, and posters. Video, there were 46,000 views and

Other specific branding and awareness initiatives related to the MCAP that have successfully engaged the community 7 6 shares on Facebook. There were
includes: 97 positive comments made on the
Ak o 2 video.
. . 2584 Prince Albert —
o  MCAP and brochure on the City’s website; ) -
° 6 mediq releqses by The City; ”T:‘:;@Dm- Residents Business Development City Hall Contact Us The video reqched ]8’935 people
i i . _ organically and 3,900 paid.

e Social media releases and updates; "ﬂpaevents.ca F MCAP . . 9 \ Y ' P

° The deve|opmenf Of the EVenTS CQIendGr; @l' YA . Locals - LJ Tyson (Prince Albert Cuiture -‘Idu‘j’) .

® The Photo Contest; and, grasms @Eiees s @ @s @ —

e The Culture Video.

Cotegortes:

Py ansary February 2018 March
Sun o Toe wea T n e
m s a 3
Leccute e A 0 Y
- — fey o
. 5 . o 1

There were 300+

submissions for the Photo | & % SEEE
Contest and it
generated 2,200 City 4,417 views and 1,911 visits on the MCAP Events
of Prince Albert Calendar from November 1-30, 2017 -
webpage views.
> @) 200/400 £ Youlube 3¢
F FEA%E  Cityof S5 . L. . ~\
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There is an opportunity to continue with outreach, awareness, and engagement through the MCAP. This includes building on the initiatives completed to date and
continually tracking their progress to help monitor and evaluate into the future. A specific focus on enhancing awareness of related initiatives and actions attributed to
the MCAP is suggested. Consistent use of the logo and brand will assist in achieving this.

Another suggestion is to continue inclusive engagement through the MCAP to involve and obtain input from all — Indigenous, newcomers, youth, seniors, organizations,
City Administration and Council, businesses, and other stakeholders.

4.3 Resource Mobilization

There is acknowledgement for the amount of resources including people, financial, and in-kind contributions provided and related to MCAP. The City, organizations,
and community members have invested their time and funds in the MCAP and related initiatives.

People: People and organizations mentioned in Section 4.1 Coordination and Shared Leadership play a role in mobilizing resources. It is notable to reiterate the value
of the Arts and Cultural Coordinator. As shared above, the Coordinator brings the various stakeholders together. The Coordinator increases awareness about the MCAP
through providing information and presentations to various groups. This position also ensures the cultural lens is applied in other related initiatives across the community.
The Coordinator works with the Working Group to set priorities for implementation and submits initiative and budget approval to City Council. This has been seen as
one of the most significant strengths as part of the MCAP.

Funding: The City, community-based organizations, and community have provided funds related to MCAP initiatives. For the City and community organizations, this is
in the form of funding and grants — both providing and access to. The community has contributed by spending funds at events and in local businesses. Specific funding
examples include:

e City of Prince Albert MCAP Year One Implementation Budget - $40,000.00;
e SaskCulture Community Cultural Engagement Grant; and,
e New grants developed by the City: MCAP Grant, Public Art Partnership Stimulus Fund, and the Destination Marketing Fund.

Within this contributing factor, it would be helpful to identify and track indicators of success into the future. These may include:

e Participating organizations and their contributions - personnel, funding, or in-kind;
®  Who and how many accessed different grants; Core funding for the
e Time participation; and, MCAP has decreased
e  Others. from $40,000.00 in
Year One to
Moving forward it will be important to secure the Arts and Cultural Coordinator position and core funding for the MCAP. It $25,450.00 in Year

is recognized as part of the 2018 Budget Initiatives and Implementation Plan in Appendix ii, City allocations have been
reduced from the Year One Budget of $40,000.00 to $25,450.00 in Year Two. While there is opportunity to apply for matching grants, Two.

these are not guaranteed. The Coordinator position and core funding are integral to the success of the MCAP and implementing the initiatives.
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5. Final Remarks

Reflecting on the past 18 months, the community of Prince Albert is applauded for all of the work they have done implementing the MCAP. As a baseline evaluation,
there are many more strengths than areas to strengthen. Taking the considerations above and working together to review, refine, modify, adjust, monitor, and evaluate
will go a long way. The community of Prince Albert is achieving the vision, mission, values, and goals. Prince Albert is and will continue to be a leader in cultural planning

through its efforts.
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Appendices
MCAP Action Plan Table Progress Tracking Sheet

Ouwr Heritage - Recormmended Actfion ltems and Initiafives

PRINCE ALBERT MUNICIPAL CULTURAL ACTION PLAN (MCAP)
18 Month Report Card | 2017-2018

Progress Overall: ™

Key past provide a balance in this namative of both the posifives and the challenges that have occured when sharing our story.

Links to Other Time Frame (years) Proaress iol
Action tems Initiatives Primary Lead Potential Pariners Municipal and [e] 0-1/2-4|5-10+ ) ogl: ta* Status Notes
Community Initialives | G -
Initiatives include: Culture Days - Historical Walking Tour —
architecture element by Mann Art Gallery (MAG) includes printed
Hislorical Sociely, architecture diogram & details of 2 downtown buildings with
1.1 Promote Prince | .1 Work with the Prince Albert Historical PAGC. Métis R IiDn.F architectural terms labelled; PA Historical Society (PAHS) Book
Albert’s rich Society and others to review Community Services, s ‘ eg Launch: Museum to be more accessible fo the public: Food and
cultural history programming and identify opportunities | Planning & Dev't, e v History Tour; and, the Events Calendar. The Diefenbaker House
through tangible to showcase the unique history of the CoPA Federdl Parin opened in Fall 2017.
and infangible community. NLCDC e MAG has a permanent collecfion of over 3,400 artworks spanning
activities and the past 100-110 years fo draw attention to arfistic history in PA
initiatives 5 Year Strategic Plan, and SK. Permanent collection works are exhibited on a regular
k rledge and 2015-2020, Sustainable basis.
elevate Prince 2 Identify, culfivate, and document Growth AT . . . )
Albert as an events, programming, cultural amenities Histarical Society, Kistahpinanihk 2035, Inltluhf.fes lnc!ude. PN:IS. & erjl?g with knowledge keepers on )
= = oon B ; . _ PA's First Nations & Méfis history; PAGC Voyageuwr Canoe Event;
historic “gathering | and promotional activities that . . PAGC, Metis Region/ | Secfion 13: Culture, d L S
lace” - sDecikeal eminoce and showeose the Cnmr:nunl'ry Services. P $ection 13.1: Heritage, Juby l Reconciliation Ceremony in Kmsmen Park. There has been
L 2 - SN Planining & Dev't, Gt - L T - 4 funding allocated to explore programming or culfivate
embracing this as | City of Frince Albert as an historic Provincial and Policy ii R . h .
. - foe . CoPA programming ideas including sending someone fo the Frst Nations
alegacy building gathering place” with particular Federal Pariners, Lanauaae Keepers Conference
effort to be further | attention given to its diverse Indigencus NLCDC quage P L . .
The MAG permanent collection and Winter Festival.
enhanced by roots.
each generation _3 Explore opporiunities for local
fo come i.e. innovations that will highlight the diverse, - . AT . . . )
paying ‘our sirong history and cul of Prince Albert | Historical Society, PAGC, Métis Region/ In|1|cﬂm=75 include: Culture Days -_I-is.mnccl \'\:'cllqng Tour: a call out
3 S g - 5 £ Local for public art was sent and remains in place; a call cut for PA
heritage’ forward. e.g. histonical walking and river tours, Community Services, e v N N " . . N
e = . Prowvincial and Stimulus Parinership funding with two projects approved: and.,
public historic design features integrated | CoFA . - .
. - ) Federal Pariners crosswalks were painted to promote pedestrians and PA's culture.
into infrastructure upgrades, honouring
Elder and Picneers.
_1 Idenfify appropriate open and public
1.2 Enhance and spoces and open ff'mdes ey CoPA, Community Lu::d.c:rhsh. [l Initictives include: PA call out for Kinsmen Park acquisition; and,
gy e Services b TR v spacesfideas idenfified by PA Working Grou
Downtown- interpretative panels that honour the Development, PAAR 5 Year Srategic Pla e pa ¥ g p-
Riverfront area as | past of the community. 20 ]?2'020 SL:;‘;iHG;lE
a cultural hub to Growih ’ The Canada 150 Mesaic features a mural; The MAG showcased
confirm and Kistahpinanihk 2035 local Indigenous artists and hired an Indigenous student. They also
sirengthen Prince Sectio‘: & Land Llse' work with the Indigenous Peoples Artist Collective (IPAC) to
Alberi’'s place as _2 Engage with local artfists and Local artists. PADBID, section 6-? - N ‘ idenfify and hire protessional arfists for projects and workshops
an historic community members to install art work, CoPA and Community Services, Revitclim-tion " ﬁ and assist with identifying appropriate CARFAC 5K payment rates
gathering place wall murals, and other resources to ‘Community Planning & Dev't, Civie Art Polic for professional arfists; Sidewalk stencil = Steps of Resistance; and,
that flows to all honour Prince Albert's history. PAAB ¥ - Fresh AirfIPAC mural. Leah Dorion has discussed several ideas for
paris of the City public art projects including mosaics, mosaic stone benches, and
and beyond. a walkable Indigenous labyrinth with gallery staff. A standing call
out for artists to provide public art is available.

*Note: Progress is measured by how much the logo is filled in on a scale of one to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Progress Overall:

Key Goal: Honour the past and provide a balance in this namative of both the posifives and the chaollenges that have occured when sharing our story.

Links to Other Time Frame (years) |, ol
Action ltems Initiatives Primary Lead Potential Pariners Municipal and ) i ";’;:: Status Notes
Community Initiatives | G ]|
3 Workwﬂh GDH'I'!"II..II"I‘IY “"’“’Tm"“ Tu The Events Calendar will help to idenfify gaps and opporiunities
TEVICW EUERC TN ] CNICUSETVICES for programming and events. The City is operatfing the Parkland
available to residents and visitors, and . £ Local artists, PAAB, . - - s
identify gaps and opportunities. Community Services CBO 4 Com muruh.r Centre wtjlch has resulted in |ncrec|sn?d Use. )
The MAG is an accessible arts and cultural amenity that provides
paid and free programs for all ages.
.1 Support the Official Community Plan Mool Socistyand The City is undergoing Social Master Flanning which will update
policies related to the preservation of CoPA, Flanning & e e v | v the cultural indicators that the City tracks. Upon updating the
important historical buildings and sites to | Dev't, MHAC OCP, the City will incorporate the MCAP info the Plan through
1.3 Raise Prince enhance the character of the city. L paoficies.
Albert's profile @s @ ["5 <, oo ond pursue heritage and 5 Year Strategic Plan, The last Heritage Award was given in 2014. A new plague was
cultural hub historic recognition initiafives e.g. N . 2015-2020, Sustainable given to the St. Paul's Presbyterian Church and there has been
ihrough policy, Municipal Heritoge Awards; designation | CoPA, MHAC Hisicncol Socety. Crowth v active restoration with the Caim properiy. The Diefenbaker House
bylaw, and of assets at the municipal, provindial, CBO. Commnily Kistahpinanihk 2035, opened in Fall 2017 and there have been restoration efforts on the
outreach projects | . iiongl and intemational level. Sectfion 13: Culture, Arts Cenire.
that include .3 Ensure that naming of sireets, park, Historical Society, Section 13.1: Heritage,
heritage and over civic assets is done to CoPA, Flanning & PAGC, Folicies i —=v v There is an initiative underway fo provide signage for the
preservation celebrate Prince Albert’s unique history Dev't Métis Region/Local, SaskCulture Culiural Downtown.
‘":ﬁ‘gi:’ inthe cily | 54 cultural diversity. Community Policy
:;h d‘.'" 4 Explore the feasibility of municipal Porwing & Dev, Historical Socicty and | 2015 Civic Arts Policy To be determined.
provincial, |ncmiwesf]nc:|_ prag'gms that m"n to MHAC e ot Framework for [
nafional and preserve historical buildings and sites. Recreatfion in Canada
international scale. | - S€€k out and host provincial, nafional There has been a regional and provincial spotlight on Prince
and international heritage events and CoPA, Flanning & MHAC, FADBID, . Albert for larger live performances, such as Rez Girls at the EA
conferences and other opportunifies to Dev't Public Works Rawidinson Centre. The PAGC Thanksgiving Powwow in 2017 was
gain provincial and national recognition. = | cancelled.
.1 Ensure policies within the Official
1.4 Ensure Comlmurih; Plan are being cd!\e_:red to, . . ) _ ) ) B
et et emee] unq |_f necessary sirengthen existing C‘DP_A. Planning & Community Services, Kistahpinanihk 2035, o All poIT|_: ies h«_:we been adhered to. le\,f_s'rcr_fl have |den1|||!3d the
T policies tuleny.!m new developments do | Dev't MHAC Section 9- Parks, MCAP in their work plans and keep action items fop of mind.
not negatively impact areas of "
conserves heritage | . . Recreation. and
and sigrificcnee. = 5 Matural Areas, Section = n -
conhibules o 2 Epcclurc:ge, ncc:rPDrute and integrate 9.4:The F'ehor'\c:n The City updated the Design Standards Document in March 2017.
Prince Albert's heritage elements, in whole or part, info ) Pﬁﬁr:\-vtn,r and the River Restorations fo the Caim and Arts Cenire.
disfinct sense of new urjd re-di?velcrpmem areas through | CoPA, Planning & MHAC, PADBID, valley, Policies i - xi .
e desn:;n in buildings, streetscapes, and [i.e. | Dev't Public Works ‘
toursm and economic development
opportunifies).

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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The River and Natural Surroundings/Places — Recommended Acfion Items and Initiatives

Progress Overall:

S

Key Goal: Enhance and showcase the riverfront to promote the natural elements Prince Albert and surounding area.

Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and (o] Status Status Notes
A ettt Community Inifiatives | ¢ |01] 24 5-104
River Valley Maintenance of current initiatives is ongoing.
.1 Support the policies from the 20 Year Dowrntown _ _ .
River Valley Master Plan that revitalize Committee, :g::::'%l;?c Works v
the riverfront. Community Services, ) .
Planning & Dev't
a o a River Valley Community engagement includes: photo contest; promotional
igﬁ‘:g::::nm Enf?fim:i;fm:;:;? Downtown PEhonan Parkway o videos; neighbourhood planning meetings; and, online surveys. The
o ’ Committee, Planning | Board, CBO Canada 150 Voyageur Rendezvous Cance Race also increased
ont- & Dev't 5 Year Strategic Plan, P | awareness.
.3 Utilize CPTED principles, and work with Planning & Dev't 2015-2020, Sustainable Meeting with the Fire Department regarding the Canada 150
Police, Fre, and other relevant River Vcal : Growth Voyageur Rendezvous Canoe Race. Although Police have yet to
departments when considering the Downt E? Public Works, Police. | Kistahpinanihk 2035, " be consulted, events (e.g. Street Fair) have incorporated more
locafion of community gathering points Commitiee, Fire Section 9: Parks, CFTED principles as they confinue to grow.
or events and ensure parking access and CDmmunin.: Services Recreation, and >
overall safety is addressed. Natural Areas, 9.3:
2.1 Promote the - - River Valley Open Spaces, Polic To be determined.
4 Identify future opportunities for o ) P P : ¥
riveriront as a COmI"I"I::Ji.TV evenlgp; the iverfront that is B RADBIEMnce Moes| vii, xi v
cultural focal point | i 4 Csive to e CDlTlmlm?E. . Tourism River Valley Park 20
of the community . Community Services Year Master Plan
that can host . . . Community Services MAG - for Culture Days 2016 MAG & Culture Days Hub Commitiee
community-wide 2 Ir?clc?rpon::te recref]honcll |:_:nd cutturl ST Senice Chits, Sports Master Plan hired Leah Dorion & Curiis Breaton to lead a free painting activity
R T I T T S ERot ALY, i v “Metis Canoe 4 Winds Symbol* which discussed Metis use of the
mnhm and celebrate the sgnificance of the Committee. PAGC, Métis Region/ ooction 34 i - river. Curtis & Galle Ed‘i.lcmor had an art tent on the riverbank for
o .. waterbody. Community Services | Local Recommendations, o ORery |
Section 3.4.1 Area this free drop-in activity.
& Work with PEhondan Parkway Board to River Valley Redevelopment, River - - .
ensure future developments and acfions | Downtown P&honan Parkway Front o ?;ﬁﬂﬁir]u;;;:;sm&tigmggr:‘:i ¥ is now undler the
are consistent with the 20 Year River Committee, Board Downitown Sirategic ty v )
Valley Master Plan. Community Services Plan, Execufive -
River Valley - = X Summary. The Museumn hosts Funky Fresh on the River.
.7 To start discussions and identify Downtown Egzcr);g:;gfher Recommendation ¥ Ongeing
appropriate locafions for the placement | Committee, ST s v y
of o community oven along the river. Community Services, S
Fire Community
To be determined.
.8 Develop culiural “nodes” in the park a - o o
along the river that brings community C‘.Dmr:nunlfy SEI?’ICES, L P“"“""’." v
members and visitors fogether. Planning & Dev't Board, Community
22 lore .1 Consider opfions to develop Public Works, There has been increased public cccess to the river by expanding
Expl Al innovative recreafional transportation CoPA, Planning & Community, v the boat house for non-motorized vessels. The Rowing Club has
;aﬂ“'s c': out- opfions to cross the river i.e. femies, kayak | Dev't Community-based 5 Year Strategic Plan, started again.
o -h-mnﬂlnl g rentals, gondolas. Organizations 2015-2020, Sustainable -
’hl - s .2 Corsider feasibility and locations for Growth To be determined.
iverfront. an amphitheatre to host outdoor events | Planning & Dewv't Public Works, PAAB v

along the river bank.

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Key Goal: Utiize curent omenities and park spaces as focal points of the community to provide cenfralized activities and events.

Action It Inifietiv Pri Lead ] J::: 'Io Th:rd Tine frame (year) Statu Status Not
ion ltems es imary Lea cipal a o 5 s Notes
Partners/Allies Community Inifialives c 0-1|2-4 |5-10+
.1 Continue to support programming and Through the Events Calendar, supporting events and programs
encourage expanding programming at CoPA and PAAB, Prince Albert v | L) and providing presentations, the community has seen the
curent facilities such as the Tourist Community Tourism [} ! ongoing support and encouragement.
2.3 Ensure park Centre and Historical Museum.
spaces are .2 Ensure safety of park spaces across the | CoPA, Flanning & To be determined.
focused on or city are addressed by working with Dev't, Community Police, Fire Kistahpinanihk 2035, v
incorporate relevant departments and organizations. | Services Section 13: Culture,
historical and Section 13.2: Arts, The creation of the Community Services Advisory Committee has
cultural landmarks Culture, and Tourism created additional advocates for cultural programming. The City
to enhance and Community Services has played a role in sharing opportunities including the Culture
celebrate At c . d Master Plan, Video; the photo contest: social media; printed publicafions on
neighbourhoods | -~ FEVIEWROIK SBACE programming an PAAB, PAGC, Multi- | Section 3: Parks and the MCAP; presentations; fradeshow booths; Riofest held in
and to draw splore opporiunhes anclengane fhe X . cultural, Historical Open Space, Kinsmen Park (2017); Méfis event held in Kinsmen Park (2017); and,
tourism, inferest, cumlmunlhr regulardy about ||'|1:>Dr|?0n::hng Community Services e Objective 5 v ,- more
and culfural EEE T ELLLE [T T LR Multiculiural Council h MAG in 2017 provided a free collaborative children's painti
provided a free collaborafive children's painting
learnings. RS LA T E activity [Plywood skyline of PA) at the city's Kidzfest (mid-luly) in
Kimnsmen Park. The MAG has a tent and does drop-in art outreach
programming in outdoor spaces like parks, like we did for 4 days
for Summer on the Square in Memorial Sguare in 2017 [July-Aug).
.1 Engage with community members to ) P&honan Parkway To be determined.
identify possible lands for trail CoPA.Planning and | gogrd, Community v
completion. Services sy Siratedic Pl
= = -Year Strategic Plan -
.2 Engage with landowners regarding CoPA, Flanning & Pmn:gﬂ?m 2015-2020. N:gﬁve & v To be determined.
2.4 Complete land fo complete trail system. Dev't MS'ES GGty Caring Community
m Hﬂl; Red PE&honan Parkway ::‘t:::lr;cgu;méu::d The Rotary Trail is near completion.
River Park. .3 Seek opportunities for public/private CoPA, Flanning & Board, Community Institutional, 6.7 Parks v
partnerships to complete the trail system. | Dev't Services, Private and Environmental .
S«?ctor‘ Policy v I —
.4 Complete trail system to Little Red CoPA, Flanning & REnOTT Bor iy v Tobe defermined.
River Park. Dev't LR, Ea
Senvices
.1pu Continue to support and The City website has provided more details on the park and has
encourage the expansion of cultural q - q included a photo gallery and informatfion about amenities at the
progra I"I"IIITI‘I"lg activiies ‘n_Thg park from m::;gnieg'g: Eﬁi g:g?::r;l v [} ' park. Events held in the park include the Métis event and Ribfest.
community based organizafions such as
the Métis cultural progromming.
.2 Continue to work with the Police and Kistahpinanihk 2035, Police and Fire presence at the park is maintained. Departments
2.5 Focus attention | Fire departments to ensure the safety of . . Section 9- Parks need to be consulted on CPTED principles.
on Little Red River trons utiizing the park; utiize CPTED Community Services. | poioe Fire - ; v
Park o= o culhoral F"D . g PD . Flanning & Dev't 3 Recreation, and
principles when considering future Matural Areas -
axt o e development. 20 Year River Valley
e .3 Explore options for improved and — . Flanning & Dev't, Park Master Plan To be determined.
expanded programming and community Sewig'es T PEhonan Parkway v
events in Lithe Red River Park. Board, CBO
.4 Explore opportunities for a Public Works, . . To be determined.
pedestrian/bike bridge in the park for Community Services, :s:z;mn RLELE v
improved tfrail connectivity. Planning & Dev't

*Note: Progress is measured by how much the lega is filled in on a scale of ane to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Key Goal: Utiize curent omenities and park spaces as focal points of the community to provide cenfralized activities and events.

Links to Other

Time Frame (years)

Potential
Action lfems Inifiafives Primary Lead Municipal and (s] Status Status Notes
Partners/Allies Community Inifialives P 0-1|2-4 |5-10+
.1 Continue to support programming and Through the Events Calendar, supporting events and programs
encourage expanding programming at CoPA and FAMAB, Prince Albert v | L) and providing presentations, the community has seen the
curent faciliies such as the Tourist Community Tourism [} d ongoing support and encouragement.
2.3 Ensure park Centre and Historical Museum.
spaces are .2 Ensure safety of park spaces across the | CoPA, Flanning & To be determined.
focused on or city are addressed by working with Dev't, Community Police, Fire Kistahpinanihk 2035, v
incorporate relevant departments and organizafions. | Services Section 13: Culture,
historical and Section 13.2: Arts, The creation of the Community Services Advisory Committee has
cultural landmarks Culture, and Tourism created odditional advocates for cultural programming. The City
to enhance and Community Services has played a role in sharing opportunities including the Culfure
celebrate 3 Review pork spoce procramming ond Master Plan, Video; the photo contest: social media: printed publicafions on
neighbourhoods | ~ "= it mp_:. & dg ﬂh PAAB, PAGC, Multi- | Secfion 3: Parks and the MCAFP: presentations; fradeshow booths: Ribfest held in
and to draw s LA TS| . . cultural, Historical Open Space, v Kinsmen Park (2017); Métis event held in Kinsmen Park (2017); and,
tourism, interest, community regulardy about incorporating | Community Services Crrenin e Obijective 5 ,. —
additional culiural programming in park o c A . . . . R -
and cultural acoezs throuhoat the r Multicuttural Council MAG in 2017 provided a free collaborative children's painting
learnings. aE 9 [ activity [Plywood skyline of PA) at the city's Kidzfest (mid-luly) in
Kinsmen Park. The MAG has a tent and does drop-in art outreach
programming in outdoor spaces like parks, like we did for 4 days
tor Summer on the Sguare in Memorial Square in 2017 [July=Aug).
.1 Engoge with community members to . P&honan Parioway To be determined.
identify possible lands for frail ge‘?:f:- Planning and | g0 0rd, Community v
completion. Services
= = 5-Year Strategic Plan =
2 Engage with landowners regarding CoPA. Flanning & Pm“‘gﬂ:_m“km"‘?w" 2015-2020, Active & v To be defermined.
2.4 Complete land to complete trail system. Dev't Seni Les Caring Community
Rotary Trail — — Kistahpi ihk 2035, — -
o link to IJHI; Red Pehonan Parkway S:cticﬁg?glublic and The Rotary Trail is near completion.
River Park. .3 Seek opportunifies for public/private CoPA, Flanning & Board, Community Institutional, &.7 Parks v
parinerships to complete the rail system. | Dev't Services, Private and Enwironmental .
Sector Palicy v ' 5553 —
& an Parkway o be determined.
.4 Complete trail system fo Little Red CoPA, Flanning & Rehoran B :
. Board, Community v
River Park. Dev't .
Services
.1pu Continue to support and The City website has provided more details on the park and has
encourage the expansion of cultural q - q included a photo gallery and informafion about amenities at the
, U Community Services, | PAGC, . Multicultural v . B o
v [
pmgmmmng activifies n_Tht:e park from -iis Region/ Local Council, CBO, PAAB / park. Events held in the park include the Métis event and Ribfest.
community based organizafions such as
the Métis cultural progromming.
.2 Continue to work with the Police and Kistahpinanihk 2035, Police and Fire presence at the park is maintained. Departments
2.5 Focus altenfion | Fire departments to ensure the safety of . . Section 9- Parks need to be consulted on CPTED principles.
on Little Red River o N Community Services, ; ¥- .
patrons utilizing the park: utiize CPTED i . Police, Fire Recreation, and v
Park as a cultural " g Planning & Dev't y
=xat i th principles when considering future Matural Areas >
asset fo fhe development. 20 Year River Valley _
community. .3 Explore options for improved and . Planning & Dev't, Park Master Plan To be determined.
. . CoPA, Community N -
expanded programming and community (R P&hondan Parkoway v
eventsin Lithe Red River Park. Board, CBO
.4 Explore opporfunities for a Public Works, N N To be determined.
pedestrian/bike bridge in the park for Community Services, ;g:cr:mn Fa . v
improved trail connectivity. Planning & Dev't

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Key Goal: Utiize curent amenities and park spaces as fecal points of the community fo provide cenfralized activities and events.

Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and o Status Status Notes
Partners/Allies Community inificlives | G 0-1|2-4 |5-10+
.5 Explore opporfunities for water-based There has been increased public access to the river by expanding
activities linked to the North Pehonan Park the boat house for non-motorized vessels. The Rowing Club has
Saskatchewan River and nearby - restarfed.
= = 5 : Public Works, Board, PAGC.,
amenities. This may involve linkages to = . S s
Community Services, | neighbouring RMs, v
the nearby La Colle Falls, Saskatchewan Flanning & Dev't North Saskatch n
River Forks [where the North and South g River Basin -
Saskatchewan River join] and other
nearby river-based amenifies.
Bridging Nations - Recommended Action ltems and Initiatives
Progress Overall: " - " .00 00
Key Geoal: Ensure that all nations, communities, newcomers, and individuals are welcomed and celebrated in the community.
Potenial Links to Other Time Frame (years)
Action tems Initiatives Primary Lead Municipal and [+] Status Status Notes
Poringes/Alles Community Initiatives | g |9-1]2-4|5-10
Many events have expanded since the adoption of the MCAP,
this has also provided opportunities for community groups and
organizations to work together to enhance and provide new
programs including Culiure Days; Street Fair; Cultural Camps:
3.1. Cele PAGC, Multicuttural Reconciliation Ceremony; and, more.
“'l : " mh' :" .1 Identify, support and explore Centre, Mann, The MAG inifiafives include: Winter Festival Art Show & Sale (over
m' ¥ I' Prince programs, events, and ofher inifiatives CoPA and Métis Region/Local, 40 years, annually); IPAC hosts the annual Two Story Café
:borl' fich that bring pecple together and Community FADEBID, Service Kistahpinanihk 2035, v inferdisciplinary Indigenous art & music event every September,
I .rlms: hi celebrate the multiplicity of Frince Albert Groups, Faith-based Section 10 - accompanied by an art exhibifion at the MAG; regulary hosts art
undgm:llm . ¥ and region. groups, Exhibition Environment, 10.5 exhibitions by nationally & infernationally renowned Indigenous
inch ';'BP Association, and Historical and arfists, has several exhibitions scheduled for 2018-20; MAG & IPAC
ncknovdgod " others Archaeoclogical Site are delivering Indigenous Youth Summer Art Workshops fo expand
:;: Hilers amen Protection, Palicy iv Indigenaus art & culiure opportunities [Northemn Indigenous Media
ih - am:m Communications Art Project ran 2014-16, 3 years, 2018 project is Cree Language &
ﬂl':llcl'll:lil'::n::f Master Plan, Culiure Camp with art components).
e e Goal 3: Sfrengthen the For the Canada 150 celebrations a number of events focused on
e ] .2 Identify and inventory noted public Provincial and city Image and public and shared spaces including the grand re-opening of
s and shared spaces that may be suitable CoPA, PAGC. e e Establish a City Brand Kimsmen Park with the Kinette Amphitheaire and the
for First Mafion and Métis ceremonies and e o . pa SaskCulture Cultural "4 Reconciliation Ceremony at Prince Albert Grand Council. SHARE
muliiplicity o Métis Region/Local Educational : .
activities e.g. sweat lodges. round e Policy created a new Indigenous Community Garden. The developrment
extending out o institutions, FSIN N .3 ™ . e
Il dances. of the Palicy for Civic Facilities, where fees are waived for in-kind
ion support from the City.
el .3 Increase visibility and cpportunity for There was the Kinsmen Park call for ariists though none were
First Mation and Métis culfure and history . . selected. This will be re-opened in 2018. Otherinitiatives include:
in public art and wban design by %:;Pﬁgf e ?SITLOIE%SOCEW' W Public Art Stimulus Partnership Fund — deadline was November
including these perspectives in policies &g ‘ 2018; the Winter Fesiival; and, the PADBID project.
and plans.
3.2 Promote CBO, RCMP, 5 Year Strategic Plan, There have been efforts related to education and inclusivity. These:
posifive Provi _ e . Comectional Services, | 2015-2020, Active and include: Reconciliafion Ceremony; invitafions out to all cultural
percepfions about L ce u?d E;hﬂnce preg a CoPA. P & Police Educational and Caring Community, backgrounds; Fresh Air Mural; City of Prince Albert fook the
and education that targets the and Fire Services and . v . .
our cultural make- chmirmfion of rocem and dsciminaion S Social based Corporate [ ¥ Welcome Home Pledge: and, Culiure Days events.
up, identity, and ) institutions and Sustainability ——
vnique sense of ncies Police Services

*Note: Progress is measured by how much the loga is filled in on a scale of ane to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Progress Overall: d
Key Goal: Ensure that all nations, communities, newcomers, and individuals are welcomed and celebrated in the community.
Potential Links to Other Time Frame (years)
Action lfems Inifiafives Primary Lead Municipal and [e] Status Status Notes
Partners/Allies Community Initiclives P 0-1|2-4 |5-10+
placeasa .2 Support and encourage actions and Strategic Plan 2014 - The MCAP Working Group has developed sfrong working
community. programs from varicus community-based | CoPA, Community Prince Albert Tourism, | 2014 v relationships and there is an open invitation to parficipate. Many
organizations that bring people together | Services CBO Fire and Emergency [ partnerships have formed through the Culture Days events.
to build positive relationships. Services Masier Plan ) IPAC's Two Story Café Indigenous art & music event.
itt o CoPA, PAGC, Review of the Indigenous and Newcomer Frotocols are underway.
L Epgnge EII:?Iers i S LT Métis Region/ Local, : MAG is creating internal protocols and best practices for all
MNation communities on proper protocol 5 i Community, FSIN v . - N N
for community events Services, City n aspects of golery operations & education under advisement of
3.3 Create a First - Manager's Office § the Indigenous Gallery Education Intern (2017)
Propla;:f:rﬂuul 2 Draft a policy to recognize the CoPA, Community . Mis Begion/ Developing a policy is underway. The Indigenous and Newcomer
:ornmunlly importance of protocol during Services, Corporate Local ICommu?lgty 5 Year Strategic Plan, v " Protocols have be_en reviewsd “‘!H" input from Knowledge
s events community events. Services . 2015-2020, Active & LY Keepers and Multicultural Coundil of Saskatchewan [MCOS).
traditional Caring Community Steps are being made to implement a natural protocaol to
Aboriginal ways .3 Regularly implement and apply proper | CoPA, PAGC, ~ recognize T_rec:ltv and Metis Homem!nds and events including the
and lands.* 5 A e Ft : - N Reconciliation Ceremony are ongoing.
protocol duing community gathenings Métis Region/ Local, Community v . . . . 3 . .
ond aclivitics, Corparate Services MAG doing & improving on doing this. {\lso ;_)uﬂlrjg Treaty &
Temitory/Cree/Metis homeland on email subject line & gallery
door.
3.4 Ensure The Indigenous and Newcomer protocols have been reviewed
newcomers are -1 Draft a protocol that embraces and CoPA, Corporate S v with input from Knowledge Keepers and MCOS.
welcomed info the | Welcomes newcomers. Services N
oy ¢
Y Partnerships including the YWCA Setlement Services and the
. Multicultural Council are working o make events and programs
go'ﬁ‘;uz'us;gﬂ:g:f: Pk;‘“‘ more inclusive for newcomers.
o ) ive p . .
.2 Develop. sup!::_ort adapt c:nc_l _promme CBO, Educational, Caring Community Events and programs include Culture Days. Creative Kids, and Arfs
programs, acfivities, and amenities that CoPA. Community Hedith and Social g v Centre programs.
welcome and support newcomers fo our L [, MAG received federal funding in 2014-2017 to deliver free gallery
community. ) tours & art activiies to YWCA newcomersfrefugees through the
Welcome To The Arfs Program. EAL language tours & programs
are sfill available at a low cost o all community groups when
specific grant funding is not available.
Key Goal: Promote and communicate cross cultural understanding and leamings across nations, communities, newcomers, and individuals.
Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Partners/Allies Municipal and ) Status Status Notes
Community Inifiafives | g 0-1)|2-45-10+
1 Review Calls to Action from the Truth CapAa P e The Reconciliation Ceremony has helped fo start this process.
3.5 Acknowledge | ond Reconciliation Commission of " ' =g . v o[
and honour the v Community Local, CBO 5 Year Strategic Plan,
nr o] 201 ._5-2020, N:Tlve_, & r— p—— — P
Caring Community e Reconciliation Ceremony has helped to start this process.
ouicomes of the A Civic Aris Policy MAG created an Indigenous Gallery Education Intemship position
Truth and .2 Support programs and inifiafives from - L . - Pt )
- : : o . Guiding Principle 5 in 2017 to provide fraining & employment to an Indigenous
Reconciliation community-based partnerships that aim | CoPA and PAGC, Métis Region/ 9 P v | v .
o procwess ihe Colls o Achon e Commmiby (e SaskCulture Cultural studentfrecent graduate, and fo better incorporate TRC
Commission of e - Policy recommendations into all areas of Gallery operation and increase
Canada. s Indigenous content in our Educafion Programming (funded by
Young Canada Works = Building Careers in Heritage).

*Note: Progress is measured by how much the loga is filled in on a scale of ane to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Key Gaoal: Promote and communicate cross cultural understanding and leamings across nations, communities, newcomers, and individuals.

Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and 5] Status Status Notes
Partners/Allies Community Inffictives | G 0-1(2-4|5-10+
.3 Engage with community on a Truth . . To be determined.
and Reconciliation memorial to gather CoPA, Public Arts :gar{:ngyljs:mces.
input on how it will be designed and Committee, PAGC., PAAR F&GC 'II' v
identify possible locations in the core Meétis Association L ‘ x
ey Region/Local, FSIN
.4 Engage with potential community CoPA and PAGC, Service To be determined.
partners for funding or volunteer CDmmGuI:lify groups, Faith-based v
rEesources. aroups
7 . 2 To be determined.
.5 Create a memorial honouring the Truth | CoPA and :fég LC;?:E' v obede "
and Reconciliafion process. Community Ao cahion
- The Brand has been developed with City Communicatfions staffin
3.6 Create a .1 Continue community engagement fo " - q collaboration with the community. This includes the MCAF logo,
unique ‘brand’ or create a brand that speaks to the ?EE::;E'EE = Eﬁx::: Sevicos; v ,- Culiure Video and confinued presentations and engogement
theme that residents of the community. 5 Year Strategic Plan, ! regarding the MCAP. Recognition for this has come in the form of
embraces Prince 2015-2020, Corporate the SPPl Award of Planning Excellence.
Albert as a Sustainability The Brand has been developed with City Communicafions staff in
gathering/meeting | 2 Launch community branding concept COoPA.C - Community Services, | Kistahpinanink 2035, F collaboration with the community that has been a success. This
place that focuses | 1o pe uiized cily-wide that celebrates | o1~ =P - Community Section 11: Hedlthy v W0 | includes the MCAF logo, brochure, Plan distrioution, Culture
on celebrating the diversity. Economy, Section ' | video, social media presence, presentations, and activities
:"d mmlh 11.2. Policy ix directly linked fo culfure.
iverse cultural ; ;
% Create a markefing strateqy that . . The Photo Contest, social media presence, and Culture Video has
make-up and err(i:has'zes Prince Algm's ﬁcql\: ol CoPA, Corperate Cemmunity Senvices, v £ confributed to a successful marketing strategy.
identity. ces and a ifies. Services Community [
3.7 Develop a Culture has been top of mind for City staff since the adoption
broad cultvral lens - q [some have even made it part of their work plans) and
within and across i Indm.:“.a B plc:nmnq elduccmc:n q management level vpdates. The MCAP Working Group has an
and training across all municipal Corporate Services, N e -
all municipal d Ead icinall ol City Mai s, 5 Year Strateqgic Plan, open invitation for all to participate and there has been an
departments and O AT X L AT Rty e CoPA ezl 2015-2020, Cerporate v increase in staff participation.
S ] and operated facilities and services Office, Planning & Sustainability
through fraining opportunifies presented Dev't
GnCiopeec annually/bi-annually.
facilities and :
services.
Community Volunteering and Networking — Recommended Action Items and Initiatives
Progress Overall: e e LTS
Key Goal: Ensure a culturally vibrant community by supporting existing volunteers and org and promofing new partnerships.
Poteniial Links to Other Time Frame (years)
Action ltems Inifiafives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Inifiafives oG |0-1|2-4 (5-10+
: - 5 : Kistahpinanihk 2035, Success has come in many forms including social media, and
4.1 Create e m.C'd e G KEEp ] o Secfion 14: Anance, other online media to share events, programs, and more. These
technological advancements in . CBO, Private Sector, N . -, .
opportunities for i : - Corporate Services, : Palicy vi w include the Culiure Video, Photo Contest, and the Events
communications to share information b B Community PR v i
shared resources 5 Community Services Qo Communications Calendar.
about community-based events, Associafions

and databases.

organizations, and other opporfunities.

Master Plan 2014 -
2021

MAG has FB, website, Twitter & Instagram, and adverfises art
camps on Kijiji.

*Note: Progress is measured by how much the logo is filled in on a scale of ane to five: No colowr, no action taken; X colour
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partnerships

Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Inifiatives OG (0-1(2-4 5-10+
.2 Create and regularly update a Goal 4: Improve The enhancement of the Events Calendar and ifs usage has been
community calendar cultural based access fo information a success and will continue fo gain fracfion. There have also been
programs, acfivities and events hosted talks with Tourism to create one calendar.
and produced by various organizations | CoPA, Corporate CNC, Community v | v
and depariments to be utilized by Services, Tourism Services
community members, businesses, CoPA, 4
Prince Albert Tourism, and community
organizations.
.3 Regularly update an organization To be determined.
agency database fo be utiized by CoPA, Corporgie: CBO, Private Sector v | v
il foan Services
organizations and individuals.
.1 Identify opportunities and ideniifty key The Community Service Master Flan and Social Master Flan are
stakeholders to assist with celebrating the Planning & Dev't Historical Society, underway. Community activities are ongoing and include youth
distinct neighbourhoods that make up Co =k S L Neighbourhood 4 activities, involvement at community level boards, neighbourhood
the community (i.e. block parfies, events, [ P e Groups | planning meetings, and after school programming. Coordination
etc). 5 Year Shrategic Plan, \Mﬂ'l (?OI'TII_‘nUI"Ih" r?rganlzuhonsfo cteclh? p-c:ﬂuck; |:t ong_;cung. _
4.2 Incorporate .2 Encourage the development of . Initicfives include: support for Community Associations; the City is
: 5 2015-2020, Active & " . . .
maore culiural community gatherning spaces and Caring X operating the Parkland Community Centre which has resulted in
aspecis programming opportunities in all Planning & Dev't, Community -aring Community increased use; and, there is a new page on the website for various
X N N N _ A A Kistahpinanihk 2035, '3 - N
(programming) at | neighbourhoods, including flexible Community Services | Associations. CBO Section & Lond Use rink fimes.
both the city and programming space such as a 431 Gen—erc:ll Land ].Fse
neighbourhood temporary ice rink in neighbourhoods. P;:ulicies 6313
level. Nei hb;_'-ulrhlolods Initiatives include:
R Third Party 9 Evening English classes are offered at the Mulficultural Council;
.3 Expand cultural programming in co - S, . . L
g = PA, Community Orgonizations, renewal of sports including cricket, rugby and rowing; new
community cenfres and facilities such as Senvi P : v P : i . .
the Marge Fournier Cenfre ervices cnmr!'n.lplfy ! programming including Pickle Ball; free and seniors programing at
- Associafions » | the Arts Centre; decreased fees at the Field House; and, Kinsmen
Park and Parkland Cenire upgrades as able.
4.3 link culiural - o The Community Service Master Plan and Social Master Plan are
.1 Align policies of other municipal and
planning inifiatives . P . underway.
with community programs and inifiafives Co ity Servi 5 Year Sirategic Flan,
“m"“m'“'“y including the Official Community Flan, CDSI“U”'W SVICE. | pABID. CBO 2015-2020, Sustainable v
e ranatea Community Services Master Plan, Growth A
olicies. Downtown Sfrategic Plan, and others.
5 Year Sirategic Plan, Frinted and online materials have helped fo kick-start an inclusive
.1 Identify opportunities on how to create 2015-2020, Sustainable community. This includes the Sireet Fair and Culiure Video; the
market community events that are all- - R Growth Tourism Guide; Seniors Program Guide; numerous art exhibits; free
4.4 Maintain inclusive of everyone. Consider options ;:Ec:-:’ig.e(s:ommunlw g?m:ﬂgfsused Kistahpinanihk 2035, v programs promotion; additional transit hours: and, more.
existing evenis such as the Leisure Guide or a specific 9a Section 10: ,
and create new document or others. Environment, Secfion
events that are 10.5: Historic and
promoted as all- Archaeoclogical Site Partnerships have strengthened between MCAP Working Group
inclusive and sl b e e Protection, Policy iv members. This includes meetings that occur two-three fimes a
increase overall - P infcini i CoPA. C - Community-Based Section 11: Healthy year between the Ars Cenfre, MAG, John M. Cuelenaere Public
parlicipafion. Sir it SO T peforon TLe, = OITATILNAY Organizations, School | Economy, Section ' Library, and Historical Society fo communicate and coordinate
programs and idenfify opportunities for Services L= N ) . N )
rew everils Divisions, Tourism 11.7: Social ., | programs and identify program gaps. Other programs and events
: Environment, 11.7.4 that have enhanced parinerships include the Canada 150
Inclusive Communities celebrafions, Culiure Days, and Summer on the Sguare. Additional
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Progress Ov:
Key Goal: Ensure a culfu vibrant commui volunteers and and new i
Action I Inifiafiv: Pri Lead R :l:: 'Io | and fime frame (years) Statw: Status Not:
on lfems es imary Lea cipal a - H es
Partners/Allies Community Inifiatives OG (0-1(2-4 5-10+
lines of communicafion in a vardety of methods including online
and in person conversafions and the increased use of the Events
Calendar.
.1 Increase awareness of volunteering Hedith Regi Through increased involvement of community boards, fundraisers,
through a public engagement CoPA, Community o AELEIY v | v and an inductee for a long-term volunteer at the PA Arts Board
campaign encouraging others to Services Educchcl-rl'l INsRROrS: ne Hall of Fame have been successful.
. . Community .
volunteer in the community.
2 Promot‘e‘ DDI"I"IrT‘I.II'II‘l‘y‘-bIE:ISEd volunteer CDmﬁ']UI'IIIT}f Police, Faith Based To be determined.
opportunities by developing a volunteer | Organizations, Organizations v
database. Community Services 5 Year Strategic Plan,
.3 Enhance volunteer experience by 2015-2020, Active & The first person fo be inducted to the PA Arts Board Hall of Fame
4.5 Celebrate the promofing consistent standards for Caring Community for volunteerng was last year.
sirong volunteer volunteer work, raising the profile of CRO, Community Corporate Services Kistahpinanihk 2035, v
community. management practices, and support Section 14: Finance,
efforts o recognize volunteers. Section 14.1-
e e e e e = EdL‘IDCIIfbnﬂl Background, Policy xv Partnerships hcve.shennjhenec_:l between MCA.P ‘Working Grot_.lp
i CoPA cruf:l Imhlfuhons and . . " members. A specific emmple includes fhe_ ,}.rfs_ln Schools Session
Community groups. Community Various Cnmljnur:mﬂ- LY that was he_ld at the Sa_sk Rivers School Division in August. Asa
Based Organizations result there is a new arfist school.
.5 Reduce barriers fo volunteers by CoPA. Commurnity Hedlth Region, The Cihf_ partnered with Lc:kelqnd District for Sport, Culture and
supporting research fo identify frends Servicas Cumr!'n.lpity v Recreation to host two engaging volunteer workshops.
and challenges. Associafion

All Ages - Activities, Amenities, and Programming - Recommendead Action Items and Inifiafives

Progress Overall:

CELFE

Key Goal: Callaborate with various community groups and organizations fe foster the retention and expansion of cultural acfivities, amenities and programming for all ages to ensure everyone has access locally to opportunities in a fair

and equitable manner.
Potential Links to Other Time Frame (years)
Action tems Inifiafives Primary Lead Partners/Aliies Municipal and OG |0-1|2-4(5-10+| Status Status Notes
ik Community Initiatives
Initictives include: Canada Day Children's Stoge; National Health
and Ftness Day; free program promofion; After School Recreation
.1 Support initiafives that ensure - a 0 N Program; programming at the Arts Centre for different ages;
5.1 Focus on welcoming spaces for youth and multi- g:ec:sig.e{siommunlhr ::‘::{g;ng ElElev; g;;«;u;;;gﬂ:g:: ”g“‘ v F Creatfive Kids; youth sporfs; Family Expo; new recreatfion
inclusionary generational cultural acfivity. c o c b P ""? ) . infrastructure and sporfs options; upgrades to Kinsmen Park; Mann
cultural programs, anna ammunity; Art Gallery work and education programs; Community
sarvi Sustainable Growth Lo
ces, - N . Associatfions; and, more.
amenities, and Kistohpinanihk 2035, An expanded Street Fair and Summer on the Square events,
initiatives that -2 Id?é‘mwngmagffgqﬁdtémweﬁmm CoPA, River Valley i‘:g%:% &:::;ﬂl éig:l\g:‘n] 1323?‘2:\*’ . Culture Days, upgrade to the Boat Launch, and Canada 150
embrace the pmbgllic . CE Joint Committee Community Ser'vices 1.7 Sochc:I [ Voyageur Rendezvous Canoe Race has increased the awareness
diversity of the 2 JlEsh En.\-'il-'c\nmem 11.7.4 : of the Downtown-Riverfront area as a public area.
neighbourhood. O e T e Tl yees Tt (R e RN ) . Inclusive Communifies Additional progrc:mn’mg at the Margo Foumnier C‘_anhe (i.e. pickle
in communify centres such as the Margo CoPA CII'I!E‘ Ccmjmunlh,r Services, v w ball) has been implemented. Support of community theatre at the
Community Regional Partners [} } MFC has also been established. Other programming is provided

Fournier Cenire, Fiendship Cenire.

by Ranch Ehrc and the Arts Centre (e.g. family programs).
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Progress Ov
Key Geal: Collaborate with various community groups and organizafions to foster the refentfion and expansien of cultural activities, amenifies and programming for all ages to ensure everyone has access locally to opporfunities in a fair
and equitable manner.
Potential Links to Other Time Frame (years)
Action lfems Inifiafives Primary Lead Partners/Allies Municipal and 0G |0-1|2-4 (5-10+| Status Status Notes
Community Initiatives
Initicfives include:
.1 Examine the available cultural After School Recreation Program; Creative Kids; youth sports;
education programs for youth in Prince CoPA, Community Educational v Power of Being a Girl; Family Expo: and. High School Art Exhibit.
52 Creale o Albert, idenfify gaps and develop an Services Institufions [ MAG has Indigenous Summer Art Workshop inifiative (NIMAP 3
b o build implementation plan. | years, Cree Culture camp with art component 2018) IPAC has
cult mrl 3 artists performing for and available to youth.
in vouth ¥ 5 Year Strategic Plan, Financial support has been given fo the MAG, EA Rawlinson
" L then thei 2015-2020, Active & Centre; Community theatre and Broodway North; and, others.
] Caring Community Programs and events that take place through these organizations
cult m‘;:“‘ I:ﬁ&ggs;&dﬁzﬁﬁ Eg"::::'n Educational provide addiional guidance to you youth.
- ! = FA Institufions and The v A MAG has infernship & summer student infem programs designed
Ilurihg‘. develop mentorsh ams in Co i r
: N pﬁon dp I:I'D"%' busi Private Sector, PAGC A to provide education & work experience in a professional public
Sz el e sl O EE art gallery. 8 opportunifies used by 6 siudents occumred in 2017,
spanning 1 week = & month opportunities (high school, post
secondary students, and recent graduate].
A policy to waive fees at Civic Facilities has been created.
me - o MAG has High School Juried Art Show, Accessible Art Program in
.1 Continue to support community-based CoPA and E:g;:‘ E’;‘?}:ﬂﬁag{ﬁ [} vy Summer, Art Camps (8 - ¢ per year), and Professional
organizations that provide spoces and TNy Insﬁiui'icrns Faithe v Development workshops (open fo youth & teens), Life Drawing,
programming for youth. . Free Family Art Days, Accessible Art Program (for SHARE, Youth
5.3 Create based Organizations
neighbourhood oo Residence, Holistic Health Outreach for women in sofe shelter)
cultural nodes Arts Council has Youth Open Art Sfudio in PA Arts Centre.
5 Year Strategic Plan, The Seniors P Guide and i t the Arls
rovidi . L X e Seniors Program Guide and new programming at the
:mgrurrn';nhg — = C%r;tnuu:dh mug:ﬁ;”?g?m CoPA and Community Services, | 201 -_5'2020' AC“‘"? & v ] Centre are examples of services for seniors and Elders. There has
activilies for all and Elders progl g Community Faith=-Based Groups Caring Comrmunity, [} .| also been areduction in the rate at the Community Service
ages. Such - S%‘ “':”“E’ble_G"O“'Th Facilities for youth and seniaors.
B Tl [ e e e Kistahpinanihk 2035, Civic fodilities have done a great job supporting cultural events
e CoPA and Community Service Section é: Land Use, d all i
nurture a neighbourhoods for cultural and Community Conbos Section 6.1 v and Qli=0ges programming.
community where | community programming. o ) . e
Background, Policy vii
people can age Initiafives include: Policy for Civic Fadilities; lowered membership
g::dullyin tees at the Field House; free programs promofion; free
PR .4 Review existing policies of community c ity Servi programming; additional infrastructure and sports options at the
facilities for all-age inclusive CoFA Cgmﬁﬂ::g C?.Tt::es‘ v F Field House and Margo Fournier Cenire; and, mulfiple planning
programming. W, processes (e.g. Community Service Master Plan, Social Master
Plan, Housing Flan Action Strategy).
MAG hosts all ages programming.
5.4 Explore Initiatives include: Policy for Civic Fadlifies: Rock Trout re-opening:
opportunifies to .1 Contfinue to engage the young adult Recognition for Enfrepreneurs; Gateway Mall Enfrepreneur
create new demaographic o identify cpportunities for CoPA and 5 Year Strategic Plan, Challenge; and, Prince Aloert Young Professionals social group.
spaces and more programming and amenities. One Ty CBO, Tourism 2015-2020, Active & v o
programming for idea is a venue to host bands and other Caring Community Wi
the young adult local talents.
o raphic.
5.5 Support and 5 5 Year Strategic Plan, The Seniors Program Guide and new programming af the Arls
encourage the 1 Deveion unzm:;‘?hu;r e Community Services, T 20152020, Active and v Centre are examples of services for seniors and Elders. There has
value of the seniursg nndngders inthe o Tty CBO e Caring Community also been a reduction in the rate at the Community Service
involvement of : Kistahpinanihk 2035, Facilities for youth and seniors.

*Note: Progress is measured by how much the lega is filled in on a scale of ane to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Progress Overall:

CELE
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manner.

equitable

Action ltems

seniors and Elders
in the
development and
implementation of
cultural amenities,
activities and

programming.

increasing creative activity of seniors and
Elders.

Potential

Initiatives Primary Lead Partners/ Allies
.2 Identify innovative ways and seek ity Servi
partnerships to address possible barriers CoFA gumrru..ln‘lfv B
by seniors and Elders to parficipation in m:?'mll.wm

| physical. creative. and social activifies. 9
.3 Partner or continue to encourage . .
) Various Community

partnerships that promote the benefits of CoPA lArvl Reponobboned

Organizations, Tourism

Links to Other
Municipal and
Community Inifiafives

Secfion 11: Healthy
Economy, Secfion 11.7
Social Environment,
11.7 4 Inclusive
Communifies

Time Frame (years)

oG (0-1(2-4(5-10+

Status

Status Notes

To be determined.

MAG delivers Seniors Art Outreach in 4 long term care homes.

Sports and Recreation - Recommended Acfion ltems and Inifiatives

Progress Overall:

6 Sy,

Key Geal: Support and celebrate the value of sports and recreafional progre

3. achivilies, and inifiafives and he role fhey play in enhancing Prince Albert's cultural identity and make-Up.

i —_— . Poteniial I.In: Iio Other Time Frame (years)
Action fems Ii es imary Lead Pariners/Aliies conﬂ:u“u;pc;llli::;wm oc |0-1]2-45-10+ Status Status Notes
5 Year Strategic Plan, Increased youth invalvement in sporfs, additional recreation
) o . e A 2015-2020, Sustainable infrastructure, and sporfing options have worked towards this
J Cum!nue to Drnmlutel and maintain . CDP.A. Community Neaious Communihr-' Growth X o . Goo_d. Menjbershio fees are lowered gr the Field House c:nn:! the
recreafional amenities in the community. | Services P Kistahpinanihk 2035, ,- Tourism Guide, free programs promotion, and the outdoor rink
Based Organizafions | . jion 9: parks hours on the website help in th fion of fional
s . > in the promotion of recreational
4.1 Support and Recreation, and amenifies.
encourage sports Mafural Areas, Section Initiatives include: Kinsmen Park upgrades; restorafion work on the
and recreational 9.2 Parks and Arts Cenfre; beach vollevball courts; Tennis courts in Midiown are
programming that Recreation Facilities underwent major renovafion/upgrode; new spray park:
brings the .2 Explore opportunities to work with CoPA, Flanning & Neighbourhood Community Services recreational infrastructure added to the Field House, Margo
community public organizations and the private Dev't. Community groups, Toursm, Master Plan Fournier Cenfre and Lakeland Ford Park; expansion of the Rofary
together. sector to develop new or upgrading of Services, Public School Divisions, Section 5: v Trail: development of the Community Services Master Plan; Policy
existing recreational andfor community | Works, Financial Community Clubs, Progromming, 5.1 for Civic Facilities: increased public access to the river; and,
faciliies and programming. Services Private Sector Community Service others.
Program Vision
Framework for
Recreatfion in Canada
T e e (e Kistulhpinu!'lihk 2035, The -Cc::m_rru.lru'h-r Services Mas_fer Plarll clITgnmt_enf of the M_CAP and
Services Master Flan regarding 5 and Section 11: Hecillih\,r the creation of the Community Services Advisory Cgmn’lﬂ'ee has
gy - G Economy, Section 11.7: proven to be successful. There has also been an adjustment of the
accessibility and affordability of CoPA, Community Recreational - . v . X h N
6.2 Focus on fional o Orgarizations Social Environment, 2018 membership fees: a focus on youth and increased senior and
accessibility and m programming 11.7 4 Inclusive elder support: and, the City is operating the Parkland Community
fiordability of city. Communifies Cenire which has resulted in increased use.
sporis and Sports and Community Services The free programs promotion, additional programming offered at
recreafional .2 Explore opporfunities to expand and CoP A Cormmurity Recreational Master Plan Civic facilities (e.g. Arfs Centre, Margo Fournier, Field House,
programming. diversify recreafional amenities and Creative Kids, ’ organizations, Sectfion 4: Recreafion, v Kinsmen Park, Parklond Community Cenfre) and lower costs af the
programs with a focus on affordability KidSpart MNeighbourhood 4.1 ARecreation Field House have been successiul.
and accessibility. Groups, Community Facility Vision MAG uses grants to subsidize art camps, Accessible Art Program,
Services Framework for efc.

*Note: Progress is measured by how much the logo is filled in on a scale of one to five: No colouwr,
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Progress Overall:

CES

Key Goal: Support and celebrate the value of sports and recreafional progre

3. acivilies, and inifiafives and he rale fhey play in enhancing Prince Albert's cultural idenfity and make-Up.

Fatariil Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and Status Status Notes
e Community Inifiatives OG |0-1/2-4/5-10+
Recreation in Canada There are number of grants that are accessible related to culture.
3 Actively seek #s and other . . 5 — These include: MCAP grant; Culture Days grant; and. Community
of funding to offer all-inclusive aris and CDP.A' Community Recreational v Grant Program Grant.
cultural . Services rizati An example of additional funding that has been accessed is the
9 ng- g = | UPIP Codlition funding grant from INAC.
MAG regularly uses grants fo subsidize and provide programming.
.1 Conduct an inventory of programs . Kistahpinanihk 2035, To be determined.
that are cffered throughout the year to CoPA, Community Eg;;‘:.lsr;gkﬁhbs. Section 9: Parks, o
identify strengths, gaps, and Services Education InsT"imﬁDns Recreation, and
opportunities. Matural Areas, Section
4.3 Focus on year- | .2 Support and encourage expansion of Regional Pariners, 932 F'c:lrk§ and . Initictives includt_a: pickle ball; cjc ket_rl.lgb‘,r.' rcMmg beach
iy e yeur@nd programming i.e. Alired Community Services, EdL‘IDCIIi‘bl"Dl Eelt_:rec:h?n Facilifies, v volle',rbql_l courts; ball ciclmonds,_fenrls .courfs, Summer Playground
e Jenkins Cenfre. Institutions, PAGC (:0 icy xvil soni Prograom; decreased membership fees: and, others.
both indoor and M:r;:::::: ervices The Events Calendar assists with event promotion, partnerships
outdaor. .3 Continue to support organizafions Community Services, | Responding to and year-round acfivifies. .
providing year-round programming and | CoPA and Regional Partners, Change, 1.2.1 Key W MAG has a disinct summer program vs. ocaodemic year program,
identify opportunities for potential Community Educational Opporturities oppartunities for Children’s Camps duing school breaks efc.
partnerships. Institufions, PAGC Framework for 4
Recreation in Canada
.1 Commit o undertaking community Kistahpinanihk 2035, Initiatives include: pickle ball; cricket: ugby: rowing: beach
4.4 Create engagement about the fypes of sporling | CoPA, River Valley PADBID, Community Section 9: Parks, v voleyball courts; ball diamonds; tennis courts; decreased
n‘ nifies o and recreational activities that would be | Joint Committee Associafions Recreation, and ; membership fees; and, others
bﬁl nl e — enjoyed downtown. MNatural Areas, Section g
ro g,umh to 9.3 Open Spaces, To be determined.
prog g .2 Identify a downtown space that may 5 Sports and Palicy vi Downtown
the core of the . N N CoPA, River Valley 2 A . v
cly be utilized as an outdoor rink during the Joint Committ recreafional Strateqic Plan, Secfion
. winter months. organizations, PADBID | 2.6.5 Aris/Culture/
Entertainment
1 Invesfigate feasibility of other Initiatives include: pickle ball; cricket; ugby; rowing; beach
. . . Planning & Dev't, . volleyball courts; ball diamonds; tennis courts; decreased
infrastructure improvements to Public Waorks Community Services | 5 Year Strategic Plan, v e‘r‘b e
recreatfional facilifies. 2015-2020, Active and membership fees; and, others.
4.5 Improve Planning & Dev't, Caring Community Tennis Courts have been renovated at Lakeland Ford Park.
infrastructure of . _ e o Community Services, | Community Services
existing 2 '"VES:E‘;'E:E““.D"W;;G”;EC“' furtfor | copa Private Sector, Master Plan, Section v |8
recreatfional S T Educational 2.1 An Evelving )
amenifies. Institufions System: Parks, Open
: : : Space, and A downtown wayfinding signoge initiative is underway.
ITTED unique signoge LA Public Works, Planning & Dev't, Recreation Faciliies W
encourage walkability fo various public Community Services | Private Secfor
Spaces. e
o Community Clubs, 5 Year Strategic Plan, Initiafives include: Events Calendar: Seniors Progrom Guide;
:;:'n:"::: fu‘:“ 's] ::1:5“:?13 anf.::,ﬁg;j = I_scfnrg::;e CoPA, Commuri Educational 2015-2020, Active and Tourism Guide; free program promotion; social media; photo
il P e o L) - W Institutions, Caring Community v |V — context; Culiure video; e-newsletter; and, more.
and recreation arts programs and initiotives throughout Services N Na
and the aris. i Community SaskCuliure Culiural R
3 3 Associafions Policy

*Note: Progress is measured by how much the lega is filled in on a scale of ane to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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Progress Overall:

CEE,

Key Goal: Supporf ond celebrate the value of sporfs and recreafional progre

T GCTviies. ond inifiatves ane

 the role fhey play in enhancing Prince Albert's culturalidentily and make-up.

Action fems

Poteniial Links to Other
Inifiafives Primary Lead Pariners/Allies Muril.:_ip:ll un:l_
Community Initiatives

2 Acfively investigate opportunities for Community Clubs, 2015 Civic Arts Policy
rundlng_ and pclrmershp_s for sports and CoPA, Communily Edl._rculhunul
recreafional programming and = Instfitufions,
amenities; and, performing arts, visual SennGes Community
and mixed arts and culfure indusiries. Associafions

Time Frame (years)

oG |0-1/2-4|5-10+ Status Status Notes
Initiatives include: Canada Day Celebrafions: Culture Days; Policy
of Civic Facilifies; sponsorship for programs and courses (e.g. golf
v course, AJFH); Arts Cenire restoration received a grant from

Canadian Heritoge; and, more.

Performing. Visual, and Mixed Arts - Recommended Acfion Items and Initiatives

CELSE

Progress Overall:
Key Goal: Recognize, sirengthen, and & the arfistic and cultural community and the significant role it plays in developing and enhancing Prince Albert's cultural make-up and idenfity and beyond.
Fateril Links to Other Time Frame (years)
Action ltems Inifiafives Primary Lead Municipal and Status Status Notes
Prtnees/Aley Community Iniliotives DG N5T |28 510
7.1 Support the -1 Support collaboration and N , 5 Year Strategic Plan, Initiafives include: creation of the Community Services Advisory
community communication between creative Community Services, | Chamber of 2015-2020, Active & v ’-. Committes; part of the Creative Cities: and the public art calls.
developmentof | industry leaders across the community. [ ACC Commerce Caring Community v
e ¥ Kist ihk 2035, -
il . The Events Calendar and updates around the MCAF Working
and capacity- -2 Develop a sfrategy for knowledge i i Section 13: Culture, —~ i
building exchange between community-based Commurity Services, | Chamber of Section 1.2 Arts v Group have been initial steps fo this action.
o B CBO Commerce - .
initiatives. organizations and the private sector. Culture, and Tourism -
.1 Support and enhance arts and cultural Initiatives include: increased posifive police presence at events;
festivals and events (e.g. Culture Days, N . . speaking or presenting at events; partnerships to enhance Culture
Tapestramal). (F:-Aécmnmty Sevices, Tnounsm,l Ps:g?l v o[ v ,. Days and Canada 150 celebrations; Canada 150 Mosaic; call for
: A public art; crosswalk painfings; celebrations of days (e.g. public
works day, waste reducfion day. clean air doy): and, more.
o . Successful inifiatives include the Culture video, PAGC Fine Aris
iﬁgﬂ:‘;‘:"" W oiE ';";f = CoPA and Fd“':i';:c(’:'w v v £ Festival, and MAG has High School Juried Art Show in April & May
e T S Community P ‘ e ! every year (2018 is 7' Annual HSJAS); admission fo MAG is always
) 5 Year Strategic Plan, . free, there are é prizes for HSJAS (last year B7 artworks on display).
7.2 Promote the .3 Support, recognize, and encourage 2015-2020, Active & The Arts and Cultural Coordinator posifion is supported by
arts through on- the role of the Arfs nnq Cyﬂuml Communily Services | Community Services | Caring Community v F Community Services, City staff, and the Working Group.
going and key Eﬂ?‘“‘"ﬂf"f position within the CoPA of 2015 Civic Arfs Policy \" 7 4
awareness-raisi nce Albert. Guiding Principle 2
events and = and & . . Initiatives include: Public Art Policy; Public Art Plan: High School Art
inifiatives. saskCulfure Cultural F‘ Exhibif; Riverside Art Exhibit and Festival: Arts in School workshop:
.4 Support, nurture and encourage artists Community Policy W | Street Fair; Poiters Guild and Woodtumers Guild Fundraiser; Culture
through initiatives, teaching and all CoPA and or iatio » Video: Rock Trout re-opening: Formers Market partnership with
programs and services for which their Community Ediuﬁnn Ir?ih.llinm Gateway Mall; Entrepreneur recognifion; Gateway Enfrepreneur
participation adds value. Challenge; Canada 150 Meosaic; Crosswalks: support for
Community Theatre and Broadway Morth; programming at the
Arts Cenire; Photo Contest: and, more.
_5 Create a posifive graffiti campaign Fublic Art F'cimed_crosswlks in ft'l"le domt_om have presented a posifive
such as artistic crosswalks, chalk graffiti Committee, CBO, Community Services v ,- aesthefic and safety for pedesirians.
wall, and others. Tourism b

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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CEEE

Progress Overall:
Key Goal: Recognize, sirengthen, and t the arfistic and cultural community and the significant role it plays in developing and enhancing Prince Albert's cultural make-up and identity and beyond.
Potential Links to Other Time Frame (years)
Action ltems Inifiafives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Inifialives OG (0-1(2-4 (5-10+
o ot ditio Policy in ploce to waive fees.
:6 Ideniify oD d"' ”"";5 f'o.':j”d " "“.'d CoPA, Corparate Tourism, Mann Art v
;e:;lt'sunu and coordination of speci e Galery
- There is an ongoing call for public art submissions.
.1 Support and implement the 2015 Civic | CoPA, Community Cumn'n.ln!ry,
h : Community v
Arts Policy. Services Or -
‘ganizations
.2 Engage and support local arfists and CoPA, Public Art The City Public Art Policy was adopted in November 2014, There is
community members to identify Committes. Toursm, Mann Art v | v an ongoing call for submissions of Public Artwork. Successful
opportunities for public art projects and Comamie S‘ervices Gallery . | inifiafives include: the crosswalk painting' Canada 150 Mosaic:
services. HE 5 Year Sllategl_c Plan, Fublic Art Inventory; and, Public Art Parinership Sfimulus Fund.
73 Conti io .3 Create a callout to arfs for proposals ZCO] ?'ZDE:D' thgrj There is an ongoing call for public art submissions and the Public
.3 Confinue aring Communi g
e T for _':-BLlpiul'ES, ITI.IH]IS,‘G nd otherhclri Corparation Services | Tourism, Community 2015 givic Arts Policy v Art Partnership Stimulus Fund.
s T projects fo create a vibrant environment. Guiding Principle 4 .
initiatives. .4 Explore a variety of methods for the and 7 There is a working group who has developed a Public Art & year
delivery of public art projects. SaskCulture Cultural plan.
ACC Community Policy V. zhfss:c:nasci‘:hmls & Communities program, MAG, Saskatchewan
Downtown crosswalks were a step fowards innovative delivery of
arf wark.
.5 Explore and encourage methods fo c ity Servi To be determined.
support the inclusion of public artin new | CoPA umr]'n.lnlfy SR v
renovated or expaonded developments. Planning & Dev't
7.4 Seek 5 Year Sirategic Plan, Speaking and presenfing at events, and including recognition of
opportunities to 2015-2020, Active & Treaty and Métis Homelands.
complement . Caring Community
community i cf".sgie.ﬂ shrieay TG.INBQME Ul Community Services, 5 2015 Civic Arts Policy
= activities intoc community-wide events Tourism, CBO L L. v
festivals and [ i 5) ACC Guiding Principle 2
activiies with 88, Sporing event], SaskCulture Cultural ]
cultural events/ Policy
programming.
.1 Encourage municipal and community Initicfives include: Puklic Art Partnership Stimulus Fund; Crosswalk
organizations to provide arfists with Community Services, CBO v 0 Art Project; Arts in Schools workshop.
7.5 Support arfists | CARFAC Arfist Professional fees. § Year Strategic Plan, ngo
and the arts and 2015-2020, Active &
recognize their L . Caring Community The John M. Cuelenaere Public Library offer Winter in Res?
community 2 Create Ariskarkeskicnns proomms ) ) 2015 Civic Arfs Policy
conkiiution and inifiatives that generates public art, | Community Services, CBO Guiding Frinciple 3 V.
. compaosition, dance or theatre piece, ACC
sculpture or painfing, etc. =
7.4 Support the e e e T e s 5 Year Shrategic Plan, Providing funding for the following _has pm\ﬂde_ad an avenue for
growth and B At ) Aot —" (ST T 20152020, Active & o suppaort for the cultural sector of Prince Albert: A person to aftend
development, Iy progi * | CBO - N X v LY the First Mafion Language Keepers Conference; Policy for Civic
that grow the culiural sector of Prince CoPA Caring Community s A . . X "
including Abert 2015 Civic Arts Polic Faciliies; the Historical Society Book Lounch; and, Community
infrasiructure ) Y Theatre and Broodway North; and, others

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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CEEE

Progress Overall:
Key Goal: Recognize, strengthen, and h the artistic and cultural community and the significant role it plays in developing aond enhancing Prince Albert's cultural make-up and idenfity and beyond.
Potential Links to Other Time Frame (years)
Action ltems Inifiafives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Inifialives OG (0-1(2-4 (5-10+
irqpmvamlm.h, = .2 Invesfigate opportunities and feasibility . - q . To be cletemnine,
Prince Albert's 2 3 Community Services, | Planning & Dev't,
b cullana of infrastructure improvements to arts Public Works CRO v
and culturdl faciities.
indusiries.
Indusiry, Business, and Innovation — Recommended Action ltems and Inifiafives
Progress Overall: - -
Key Goal: Sirengthen and enhance fhe downtown as @ major cultural and economic hub fo create a culturally vibrant community.
Potential Links to Other Time Frame (years)
Action ltems Inifiafives Primary Lead Municipal and Status Status/ Special Notes
Partners/Allies Community Initialives 0G (0-1(2-4 [5-10+
River Valley Joint The PABID has developed visual representafions of parklets, open
.1 Support the initiatives that are outiined | Committee, PADRID v | v spaces and sireetscapes to use as guides for implementation.
in the Downtown Strategic Plan. Community Services, 5-Year Sirategic Plan
8.1 Confinve to Planning & Dev't gie.
= 5 2015-2020, Sustainable
support the e T p e i e e River Valley Joint Growth The Chamber of Commerce workshop and Gateway
culfural T develop the D ppt —Riverfront Committee , PADBID, | Private Sector, Kistah N ink 2035 v Enfrepreneur Challenge has inifioted these actions. There is also
development of ;re;:s G%esﬁnﬂ?‘ig gn“:cu“l’hﬂc‘l:,:ub Planning & Dev't, Toursm, Chamber S:ctiog'g?rtc nd Usé" actions regarding downtown beautification being underfaken.
the Downtown- 3 Community Services Section 6-9 Down Towr:
Riverfront area. q - - e The Chamber of Commerce has partnered with the Gateway Mall
.3 Explore options to offer incentives for Revitalization .
i T e e Planning & Dev't PADBID, Chamber, V. to award a free space for a year and the Farmers Market locating
Aawriiown Private Sector in the Gateway Mall for the winter provides an avenue to build
B more inificfives.
Key Goal: Confinue ta invest in cultural initiafives and support other organizations and individuals that sirive to make Prince Albert a vibrant cultural community .
Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Initiatives oG (0-1(2-4 (5-10+
.1 Conduct best practice research about | Joint Commities To be determined.
culfural investments contained in other Community Services, | CBO v
community models. Planning & Dev't
8.2 Focus on .2 Engage roufinely with community . ) . To be determined.
eultural members and business owners to identify gc:ﬁ:n?ﬁ;:w Semices. | CBO § Year Strategic Plan »
investment in key | SPecific opportunities for cultural Flanning & Dev't 2015-2020, Active &
e investment in the community. 9 Caring Community
) . . ) X City created a Destinafion Marketing Fund and it may found on
3 Supp{nd the inclusion of a destinafion Community Services, o v F the City website.
marketing fund. CoPA Ly
o - - 5 Year Strategic Plan Initiafives include: the Gateway Mall Enfreprensur Challenge:
e - ;g‘fgﬁ:"mrx; 'Eii"tlvfpihﬁée CoPA. Flanning & Chamber, Private 2015-2020, Sustainable v K Chamber of Commerce and Gateway Mall partnership for one
g Albert pren Dev't Sectar Growth [} i free space for a year; Farmers Market; and, recognition for the First
spirit that is - Kistahpinanihk 2035, Matfion Woman Entrepreneur.
o Section 11: Healthy Initiatives include: the Gateway Mall Enfrepreneur Challenge;
:nl :"":- fﬂ:ocusl l;lnnn ! mwnll:f: tic:]f;s;er pou CoPA, Flanning & Chamber, Private Economy, Secfion 11.2 v 5 Chamber of Commerce and Gateway Mall partnership for cne
- community [ Dev't Sector Economic [} iy > free space for a year; Farmers Market; and, recognition for the First
) Development MNation Woman Entrepreneur.

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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.3 Focus on opportunifies to foster senior

Initiatives include: the Gateway Mall Entreprensur Challenge;

i L. CoPA, Flanning & Chamber, Private ) Chamber of Commerce and Gateway Mall parinership for cne
T ‘:E;I:mw enirey S Dev't Sector v [} free space for a year; Farmers Market; and, recognition for the First
3 Nation Woman Entrepreneur.
.4 Explore opportunities for a business . X The Gateway Mal Entrepreneur Challenge and recognition for
e e e CoPA, Flanning & Chomber, Frivate v First Nations Woman Enfrepreneur are steps to build from to
enfrepreneurship in the community. Dev’t Sector advance this inifiatfive.
.1 Cenduct best practice research of . X The Mann Art Gallery has initiofed research regarding creative
- 2 e - Planning & Dev't, tourism
creaiive tourism opportunities from Tourism C ity Servi v .
8.4 Explore communities from similar scale. OMMUYKLY SENces
creative 2 Initiate discussions fo determine the CoPA. Community Historical Society, § Year Shategic Plan To be determined.
developments viability of a children's discovery/science : A ’ 2015-2020, Sustainable v
that add to the iy Services Tourism Growth
3’::;“:“ v::":’ .3 Encourage municipal leaders fo To be determined.
L2 - support actions that are non-traditional CoPA, City CBO, Various v
approaches that enhance and advance | Manager's Office Agencies
initiatives in Prince Albert and area.
Feod and Food-Related/Culinary Culture — Recommended Action ltems and Inifiatives
Progress Overall: ] ]
Key Goal: Ensure food remains accessible and affordable and encourage local food production and availability of ethnic foed.
Potential Links to Other Time Frame (years)
Action ltems Initiatives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Initiglives 0G (0-1(2-4 [5-10+
.1 Continue discussions with community . Further efforts completed to move the Food Truck Policy forward.
members and stakeholders to maintain | pignning & Dev't Community v 3
an innovative food fruck policy. Organizations L4
9.1 Celebrate th
ee @ ihe .2 Start a food-truck event day to be To be determined.
diversity of food N .
and food related hosted sometfime during the summer Planning & Dev't Chamber, PADBID v
products, services | N Kistahpinanihk 2035,
and related -3 Support food related fesﬁlvc:lls that section & Land Use Curmrent events have maintained food as part of the event.
amenities thatis | Drings community fogether including Tourism, Chamber PADBID v
available in the FEASTival and the Street Fair.
L .4 Support the creation of new MNew local establishments have cpened in the past year including
restaurants that are locally owned. Planning & Dev't Community v ,- Spice Trail; Rock Trout Café; The Rusty Owl; and, others.
Community Services, The Holy Cross community garden location has been expanded.
.1 Support the exisfing community Planning & Dev't Food Banks, YWCA, o
gardens. Community Housing
Kistahpinanihk 2035, There is a new Indigenous community garden located off 6™ Ave
#.2 Promote local | 5 geniify additional plofs of land Planning & Dev't, Educational Section é: Land Use, v W.
food preduction | g jiiqple for more community gardens. Community Services | Institufions Section &.1-
— Back: d, Poli — - =
.3 Contfinue to encourage other local ackgroun OUGY X There has been preliminary work completed at Little Red River
food production methods, including Community Services | CBO, JMCPL v Park.
protection of local and regional
agricultural lands.

*Mote: Progress is measured by how much the logo is filled in on a scale of ane to five: No colour, no action taken; X colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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.4 Coniinue engagemenits with

The Poftery Guild created the FAll a Bowl Fundraiser for the Food

community members and organizations | Community Services, . Bank. The Arts Cenire now hosts the Good Food Box program.
regarding the need of food banks and Community CBO, Community v L, Community Mobilization is working on a program fo incorporate
other programs o ensure access to food | Organizations wild meat to the food bank for meals. Discussions are ongoing to
for all community members. coordinate community potlucks.
Supportive Infrastructure and Related Resources - Recommended Action ltems and Initiatives
Progress Overall: - . .
Key Goal: Ersure cultural aspects are considered in infrastructure and related resource development.
Fobaniial Links to Other Time Frame (years)
Action ltems Initiafives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Infiiatives QG |0-1(2-4 |5-10+
pport initiafi . . The expansion of the boat house is an example.
:Slir::Lt'egc"Pllzl:\'Dmﬁr;ﬁmi:;rzgr?:::?:n Planning & Dev't, River Valley Joint v
1o Focu;‘:’n improvements of the dgwnfown areq SRR RS || i 5 Year Sirategic Flan
i fo & )
improve .2 Support confinuing community E:r;i:;ﬁxﬁlk 2035 MNeighbourhood planning and community engagement
infrastructure in engagement to idenfify opportunities for | Flanning & Dev't, | p— Use' v confinues.
the Downtown- cultural development in the Downtown- PADRBID, Public Works section 6-9 Downto:.m
Riverfront area to | Riverfront area. L
Revitalizaf 492
create a vibrant » DZ‘” c:|1|zc:| ID;;’. au The PADBID has worked on visual aids to help implement this type
cultural hub. -3 Explore opportunities to create a Planning & Dev't, Private Sector writawn Mixead Lse v of temporary use and public space.
flexible sidewalk café and patio policy PADBID, Public Works
03 1 Confinue fo tand intain the The Rotary Trail is nearing completion.
1 Improve " (o] (=] support and mainfain - .
i safi PO nd Frince Albert. CoPA, Public Works Rotary Club i‘;g;::l:rﬂ:gglc Plan, v !"
include mulii- CoPA.C ey Minor Sport/Rec Kistahginanihk 2035, To be defermined.
modal options .2 Explore opportunities to improve Senvi CPu" biic Community Secfion é: Land Use,
such as walking | €isting frails that connect trail users fo A Pl-mn‘ng o Associafions, EBC'L'CO“ 6.1 o Policy i v
and cycling. other nodes around the community. et Pehonan Parkway ackground, Folicy i
Board
o a- [ . . . Recreational infrastructure, programing. and public space
.'] s smf]" soae qmcls win . ] & D, infrastructure has been further improved for civic facilifies.
infrastructure improvements in future CoPA, Public Works Community v . N ) R .
Ay LY Expanding these improvements fo community organizations will
budgets. Organizations . .
benefit the community.
10.3 Utilize: .2 Confinue to support events that are Caren PADEID, Fire, Folice, Events. such as the Street Fair, Summer on the Square, Culiure
placemaking pedestian — oriented such as the Community PEhonan Parkway v !I _DC“"S' and Urbon 22 have m"’eq and enhanced due to
principles such as | Downtown Sireet Foir. Board ! increased support and parinerships,
Lighter, Quicker, . L prEprER— - Py m— =
oz [ 3utae porncsios i pADRD Korpnont 208 el B e S i
test/pilot volunses. ond other communiy-Sas=d | cora gy O Voluntesr. v f® ) | Ciean Air Day): Pitchn Day fo clean up the downfown; speaking
infrasiructure LQgg initigtives = ! and presenfing at events; exhibits with fhe Mann Art Gallery:
improvements - events with the PA Arts Board: and, more
across the cify. .4 Consider the utiization of movable The PADBID has worked on visual gids to help implement LQC
smlaei fumiture to creme_t?nd test ability . . PADBID, Community- items. This includes the design of parklets.
to improve public amenities, under- Planning & Dev't e v
" " . based Organizations
utilized spaces, programming, or design
changes in public spaces.
10.4 Create a " . . Kistahpinanihk 2035, Funding for a person fo attend the First Nations Language Keepers
cultural comidor ! Epr“? G Iur R CDP.'" AL .& o Section 4: Decision Conference will help to opporfunities for cultural signage.
cultural signage promiofing culiural Dev't, Community Tourism . . i v
(2~ Avenue West, resources in the community. Services, Public Works Making, Section 4.2
Highway 2) to N . City, Region, and

*Note: Progress is measured by how much the logo is filled in on a scale of one to five: No colour, no action taken; K colour, some action taken; half colour, more actions taken; ¥ colour, action near complete; full colour, actions complete.
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_Progress Overall:
Key Goal: Ensure cultural aspects are considered in infrastruciure and related resource development.
Potential Links to Other Time Frame (years)
Action liems Initiafives Primary Lead Municipal and Status Status Notes
Partners/Allies Community Inflialives 0G |0-1|2-4 |5-10+
showcases the 2 Confinue to engage with community Public Arts Agencies, Goal: The MCAP Working Group is engaged as well as the Community
sirong mulfi- members and organizations to identify CoPA and Committee, Service Increase stakeholders’ v Services Adviscry Committee,
culturalism of the | areas, design ideas and ofher related Community Clubs, Flanning awareness of City
community. | opportunities for a visual comider. District programs and -
3 Engage with local arfists to design iniiafives, Policy vx A project for wayfinding signage for the downtown is underway.
creative visuals (public art, signage, etc] | Community Services, PAAB. CBO Secfion é: Land Use, "
that can be included in the cultural CoPA ’ Section &.10: Scenic
cofmidor. Comidors -
. . . Section 13: Culture, i
4 Review policies and zoning regulations Sec !on i e T be delenTined.
: N P - ecfion 13.2: Arts,
in place to begin fransiioning zoning e . Public Arts, K
- - Planning & Dev't . Culture, and Tourism, v
and pelicies regarding the cultural Community oolicy vii
EC Civic Aris Policy
.1 Develop and adopt new urban design & Design Sfandards updated in 2017.
10.5 lore . N . . . 5 Sirate Plan,
cmuiEi:]: design standards consistent with work previously CoPA, Flanning & CG'F‘I;CH'I-IHIW Services, lnf'rgsurL.lctheg'c n, v
ithi Dev't Fublic Works, PADEID . . .
for new AT U EE Kistahpinanihk 2035
infrastructure : Section 8: Municipal To be determined.
e CoPA, Public Works, | Community Services, | sifties and ©beaetemin
works projects along cultural areas Planning & Dev't Fre. Poli ; [
appropriate. reflect good urban design. nning eV re, Folice Services/Infrastructure
Public Worls The Public Art Policy was adopted in November of 2014. An
.1 Adopt public works projects as public e PAAE, Planning & ongoing call for public art is available. The painting of crosswalks is
10.& Support Community Services, o v . -
art policy. Dev't N an example of the successful projects that can relate public works
cultural ACC 5 Year Strategic Plan, ® | with public art
innovatien in both Infrastructure — - - -
R 2 Review how parks and open space Planning & Dev't, Kistahpinanihk 2035 Parks and Recreation, Community Services, qnd F'Ilcmnlng and
neighbourhood are utiized in the neighbourheods to Community Services | Public Works, Police Section & Municipal W Development depc:rinjems utilize the MCAP n their work plans
L — identify potential gaps. (CPTED) Utities and and work together to fil gaps af the community level.
design, and 3 Review how community services are ) . . Services/Infrastructure Community Services Advisory Commitiee provides guidance on
projecis. curently provided at the neighbourhood (LT S, Ccrmr!'l.lplw v gapsin community services.
3 z 5 CoPA Associations, CBO
level to identify potential gaps.

*Note: Proeress is measured bv how much the loeo is filled in on a scale of one to five: No colour. no action taken: % colour. some action taken: half colour. more actions taken: ¥ colour. action near comolete: full colour. actions comolete.
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. MCAP 2018 Budget Implementation Plan
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iii. MCAP Semi-Structured Working Group Questionnaire

Now that you have been participating in the municipal cultural action planning process we are looking for your feedback into this process after it was adopted by
City Council in July of 2016.

1. What is the first thing that comes to mind when we say Municipal Cultural Action Plan2
2. What stands out most for you regarding the Municipal Cultural Action Plan2 (awareness, roles, actions, challenges, opportunities)
3. Generally, how do you think the cultural planning process has been going — since the MCAP has been adopted by City Council? (ques — relevance, practicality,
time, resources)
Is there one event, ideq, action or otherwise that you associate or attribute to the MCAP? (please provide an explanation for your answer)
Are there any BIG surprises or epiphanies (adha moments) that you have had — as a result of the MCAP process?
Based on your experience, what implementation actions can you recall have happened or are in the midst of taking place? And, how do you think this is going?
a. Roles of the ....City, Others, Public
b. What areas have you most focused on — in implementing the plan
¢.  What have you noticed OTHERS have most focused on?

i. What is proving to be most positive?

ii. What is proving to be most challenging?
7. How are you measuring your organization’s participation in the MCAP?

a. Are there specific things you have identified as part of this process?

b. And, that of your own specific role with the MCAP process?
8. How has your current and past role been shaped by the MCAP?
9. How has the MCAP been influenced by your participation (or that of others in your organization that you know of)?
10. How else have you used the MCAP in your work? Please share any and all examples you may have.
11. How has the MCAP aligned with other parts of your work?

a. Including how you are linking the MCAP to other plans, programming or services...
12. What else do you think could help strengthen the MCAP process?
13. What else would you like to see the City, others doing — to advance the MCAP?2
14. What do you want to see achieved as a result of the cultural implementation process? Please identify three goals.
15. What would be your top recommendations moving forward?
16. In the future, what role do you see your organization/agency play to ensure the success of the cultural planning engagement process?
17. What specific actions do you see yourself working on?
18. Is there anything else you would like to share regarding this process?

ou A

To help us quantify this information, please assist us by filling out the following. All information will be used in aggregate and anonymous form. Individual responses
are kept in confidence.

19. Age: Under 18 19-29 30-39 40-49 50-59 60+
20. Gender: Male Female OOOOOOThird Gender

Name of Organization:
Number of Years with Organization:
Location of Residence:
Thank you for taking the time to meet with us to help with the Cultural Action Plan Review Process!
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iv. MCAP Evaluation and Report Card Community Survey

The City of Prince Albert, together with a number of community-based organizations, are interested in hearing from you about culture in our community. This survey
will take approximately 10 minutes to complete. Your individual responses will be kept in confidence and protected when used in aggregated (grouped) form in
documents shared with the community.

We ask that you please complete this survey before Thursday, November 16, 2017. For more information, please contact our Facilitative Planners, Prairie Wild
Consulting by phone at 306.281.9162 or 306.371.7719 or by email at alicia.buckley@prairiewildconsulting.ca or samantha.mark@prairiewildconsulting.ca.

Thank you for contributing to this process.
1. When thinking about Prince Albert and the word ‘culture’ today, what immediately comes to mind?

2. Based on your perspective today, what are your three favourite cultural resources in Prince Albert (e.g. places, amenities, people, or events that makes
Prince Albert unique)?

3. Based on your perspective today, what are three specific or favourite cultural traditions or stories you uniquely associate with Prince Albert?
4. In the last year, how many cultural programs and activities have you participated within the community of Prince Albert?
None 1-2 3-4 5-10 11+

Please share your top 3 you participated in:
5. a. Are you able to take part in all the cultural activities that you would like to in Prince Albert?
None at all Mostly none Some Mostly all

b. Please share any reasons why you may not be able to participate or attend a cultural activity below:

(] Time Constraints [] Not Accessible
[J  Lack of Information []  Cost
[l Lack of Transportation [1  Lack of Childcare
[1  Not Interested [1  Weather Conditions
[1 Comfort Level [J Age Limitations
[l Location []  Unsure
[l Overlapping Events/Schedules [1  Other, Please Specify:
6 Based on your experiences over the past year, where do you most likely find out information about cultural events and activities in Prince Albert? Please

check all that apply.

Newspaper Social Media (i.e. Facebook, Twitter, Instagram)
Television

Word of Mouth

Online in General
Radio
School

O OO

Presentation(s)

g
g
g
g
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[J City of Prince Albert Website [1  Other, Please Specify:
[1 Other Website(s), Please Specify: [1 Printed Materials (i.e. posters, flyers, brochures)
[J  Unsure [l Email Blasts/Notifications

7. What suggestions do you have for improving Prince Albert’s cultural resources and network?

Over the next year:
In the next 2-4 years:

In the next 5-10+ years:

8. Over the past year, the City of Prince Albert together with a number of community-based organizations, led in the development of a Municipal Cultural
Action Plan (MCAP).
a. Have you heard of the Plan?
Yes No Unsure
b. If yes, how did you first become aware of the Prince Albert Municipal Action Plan (MCAP)2 Please check all that apply.
[l Newspaper [1  School
[1 Television [1 City of Prince Albert Website
[l Word of Mouth [1 Other Website(s), Please Specify:
[l Presentation(s) []  Printed Materials (i.e. posters, flyers, brochures)
[J Attended an Event 1 Email Blasts/Notifications
[l Social Media (i.e. Facebook, Twitter, Instagram) LI Unsure
[1  Online in General [1 Other, Please Specify:
[1  Radio
c. If yes, please share how were you involved in the development of the Prince Albert Municipal Cultural Action Plan (MCAP)? Please check all that apply.
{1 Community Luncheons/Meetings [1 Project Planning Group
[1  Focus Groups [1 City Council Meeting
[1  Official Community Plan Open House [1 City Senior Staff Engagement
[1  In-Person Survey I Unsure
[J  Online Survey [1  Other, Please Specify:
[l Video Project
d. If yes, how have you been involved in the implementation of the Prince Albert Municipal Cultural Action Plan (MCAP)?
9. There are 13 overarching goals described in the Prince Albert Municipal Cultural Action Plan (MCAP).
a. Please rate how relevant each of the following goals are today, using a scale of 1 to 5, where

1 is not at all relevant; 3 is somewhat relevant; 5 is very relevant; and, 9 is unsure. Please share any comments you may have for each of the goals listed.
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1 2 3 4 5 9

Honour the past and provide a balance of both the positives and the challenges that have occurred when sharing our story.

Enhance and showcase the riverfront to promote the natural elements Prince Albert and surrounding area.

Utilize current amenities and park spaces as focal points of the community to provide centralized activities and events.

Ensure that all nations, communities, newcomers, and individuals are welcomed and celebrated in the community.

Promote and communicate cross cultural understanding and learnings across nations, communities, newcomers, and individuals.

Ensure a culturally vibrant community by supporting existing volunteers and organizations and promoting new partnerships.

To collaborate with various community groups and organizations to foster the retention and expansion of cultural activities, amenities and programming for all ages
to ensure everyone has access locally to opportunities in a fair and equitable manner.

Support and celebrate the value of sports and recreational programming, activities, and initiatives and the role they play in enhancing Prince Albert’s cultural identity
and make-up.

Recognize, strengthen, and honour the artistic and cultural community and the significant role it plays in developing and enhancing Prince Albert’s cultural makeup
and identity and beyond.

Strengthen and enhance the downtown as a major cultural and economic hub to create a culturally vibrant community.

Continue to invest in cultural initiatives and support other organizations and individuals that strive to make Prince Albert a vibrant cultural community.

Ensure food remains accessible and affordable and encourage local food production and availability of ethnic food.

Ensure cultural aspects are considered in infrastructure and related resource development.

b. Are there any other goals that you like to suggest be added to the above list?

10. Please share any other comments or thoughts you may have regarding Prince Albert’s culture and the Municipal Cultural Action Plan (MCAP).
To help us quantify this information, please assist us by filling out the following:

11. Age: Under 18 18-29 30-39 40-49 50-59 60+

12. Gender: Male Female Third Gender

13. Postal Code:

14, Where do you live?

Neighbourhood/Area within the City of Prince Albert:

(or) Specific Community you live in (Town, Village, RM, First Nation Community) in the community of:

(please specify):
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