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Municipal Cultural Action Plan (MCAP) 18 Month Report Card at a Glance
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What the MCAP is About.

fiThe MCAP is a community -rooted, municipally
initiative that identifies a  set of achievable actions
Albert to become a stronger cultural community.

Why the MCAP Matters.
MMCAPOG s
community of people  who are knowledgeable of
history and Indigenous roots and who are connected,
engaged, and working together to maintain and
unique cultural assets for a strong and proud city.

fIOur culture defines us . f[Culture is a marketable asset

Action Area Progress . oF, of, o e

facilitated,

for Prince

mi te encourage thegyrowth and unity of a

our shared

grow our

What this Report Card Contains.

fHighlights key accomplishments
2016.

{IProvides Progress Ratings for each of the 10 Action Areas (themes) and related
goals and initiatives.

fiShares observations about operational areas d coordination and
leadership, community outreach, and resource mobilization.
fProvides motivation, incentive, capacity and accountability
implementing the MCAP.

related to the MCAP since approved in July

shared

to all involved in

How the MCAP is Performing
(18 months into its implementation)

Coordination and Shared Leadership

The Working Group is an open and free

® flowing network (ability to come and go as
cEE supportive i~ o9 Mo iverand #8548 /& able) that oversees the MCAP.
P K orre g/ At the end of 2017, 40+ Working Group
posources Places Members and counting . Up from 10 members
Tl at the start of the process in 2015.
o . & A Sl EEE A Organizations have built trust and
Culinary Arts Are c‘:‘s‘;g‘:"l'wml accountability around the table;
Planning Themes oy collaborating on joint initiatives.
PR Bu:‘ ::s s:“é » Progress Status vclu:fnedering PoY sl ol The ArFs and Cultural Coordinator is
Innovation Networking recognized a s a key resource acting as a
liaison between the City, Working Group, and
redoming Egﬁ'ﬁe:i Community based initiatives.
Visual, an B
F F F ,f‘ Mixed Arts :zg:tesa?l';: Progr(;?:\’ming F F F F
V The MCAP is being used by the City and
organizations to help guide work plans, monitoring
As of the end of 2017, 323 and evaluation (links to other Plans and initiatives).
& EE

associated activities have

been attributed to one or more
of the 10 MCAP Action Areas.

Bridging Nations has the
most associated activities
completed 0 a total of 48.

V The City and o rganizations see the MC AP as a more
streamlined way to identify actions/initiatives to

undertake each year.

Progress is measured by how much the logo is filled in on a scale of one to five: No colourstekactiéa colour,
some actigtaken; half colour, more actstaken; % colour, actienear complete; full coloagGtiors camplete.

5 City of

. & Prince Albert <@ leure

\'4



Community Outreach

V  Growing awareness of the MCAP by organizations and community members through efforts
that have been undertaken (e.g. branding, events, specific initiatives).

On the release date of 4,417 views and

Locals - LJ Tyson (Prince Albert Culture Video) ég,_ Lty of - , a
the Culture Video, there bR Prince Albert [ o] 1,911 visits on
were 46,000 views and I R the MCAP
766 shares on e Events Ca lendar
Facebook. There were r'n' paevents.ca F McAP from November
97 positive comments C  Henom 1-30, 2017.

EREEN L2 U, f @ @ @ @0 @i
The video had an
organic reach of 18,935

people and 3,900 paid.

February 2018

MORE VIDEOS

3;4”“&,:,_' > ) z00/409 £ Youlube %

There were 300+ Survey Say:!
submissions for the Photo
Contest and it

In November 2017,a majority respondents shared they
participate d in between 5 -10 cultural programs and

i activities .
5 Ty | generated 2,200 City of
Lo 7_ WRSER R RS E T Prince Albert webpage In 2015, a majority of respondents  shared they do not
- views . participate in any cultural ~ programs and activities.

Resource Mobilization _ ] _ o
The City of Prince Albert to continue to catalyze, participate, and

suppor t the MCAP through secured on -going operational funding
i Core funding for the MCAP has decreased from and dedicated Arts and Cultural Coordinator position to build on
$40,000.00 in Year Oneto $25,450.00 in Year Two. efforts and implementation
Working Group members to be vigilant in commitment to MCAP
and each other

V There are a number of people, financial, and in  -kind Enhance awareness and continue engaging with the public (all
contributions provided and related to the MCAP. ages and cultures) to ensure they know about the MCAP,

V There is an Arts and Coordinator position and core fu nding in associated activities, and that ~ they are welcome into the process
place. anytime and anyhow.

V 3 new grants created and offered by the City of Prince Identify and track specific indicators  to monitor and evaluate
Albert. success and impact of the MCAP over time.
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Message from the Evaluation Team

The community of Prince Albert has demonstifagétommitment to culture through shared leadership, community invipbussireections taken to accomplish what
it has set out to deto shapeits culture and beyond.

The Prince Albert MunicigailturalAction PlagMCAPhas been a multepped process, beginning witle support of the City of Prince Albartd SaskCulta. In
2015, it started with acommunity engagement proc#isat involvechundredo f peopl ed s t i mEhis led totheadevelainent ofsamdideainddbyg a s
Cultural Action Plamhigorocess wanmavigated by a Working Group, an Arts and Cu#tlCoordinatorand a cultural planning professional consultdrtthelped to
bring the process together technicdityJuly 2016the MCARvas approved by City Council.

The MCAP at its core is both a plan and a proddssre were a number of comporsetieveloped that relate to the specific cultural goals includidegtailed Action
PlanTable a set of protocols to enhance Indigenous and newcomer relationships within the municipal fabric; a cultyraiapyamid, conceptual designs.

Built intolte development of the MCAP actiares to undertakan MCAPreport card and evaluatioprocesgo see how it was doing after a year to 18 months of
being approved.

As the consultant who developed Bran, we were invited to do the first report caiichisReport Cad provides an overview of howell the Ran is doing based on
its progress mad in achieving key goals it set for itself, anat@msiderabn of some key factordVe acknowledge or inherent role in the process professional
planners with exgrtise in this areand based on the information collected at the time of this repertan share confidentllyat at the 18 month period, the MCAP
has progressed very strongly overdlhis can be attributed in large part to the dedication and commiitshéme community and its leadershipere are areas of
strength and areas to strengthen that are outlingklisnreport

We thank the following people for their contribution to this evaluation and Report Card:

1 MCAP Working Group Members;

Arts and Cultal Coordinator;

City of Prince Albert Administration and Council;
SaskCulture;

Communitpasedorganizations; and,

1 Community members.

= =4 =4 =4

Through this process, Prince Albert has provenStrameg Proud ConnectedandDiverse

Prairie Wild Consulting €, Cultural Planning Consultan Prairie I
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1. Introductionand Contextd MCAP Planning Process arfdlan Components
InJuly2016, the City of Prince Albert adopted its first Municipal Cultural Action Plan (MGAR)CAP was created in two phases:

1 Phase 1(2015) - Extensive communiengagement with over 400 points of engagement to define what culture means to the community including
development of a Cultural Vision and Cultural Planning Themes that were documented in a Community Engagement Report; and,

1 Phase 22016) 6 The Commmity Engagement Report was usednform and develophe MCAP including using the Cultural Planning Themes and formir
them into 10 Action Areas and 13 goals. This Phase also included further capacity building through community engagement.

This processasled by a Working Grougncluding representation fracommunitpased and government sect@sd included resource support by the City of Prince
Albert and SaskCultur&here are some kdpundationakcomponents within the Community Engagement RepaneaviCARhatlead to and informed this Report
Card.

1.1 Community Engagement Report

Community Engagement Survey

A community engagement survey was one of the methods used to engage with community members. There were a seriesfelategiéstidrme Al b et
culture, resources, activities, awareness, suggestions for the future, roles, overall vision, and demographics.

Vision
Through the cultural planning engagement process, there was a cultural vision created by the community:

/Prince Al bertds Cultural Vision, in 2035e \
Our cultural identity and makeup is founded on diversity, equality, and inclusion.

We are a multicultural community who recogniaesindigenous roots and diversity as people who celebrate our cultural makeup as more than the sur
one culture.

Together we animate our community culturally through the arts we create and perform; the crafts we make and shanregteempasend play; the
people and places we shape, build and honour; and through our understanding of a historic sacredness in all that we do.

QVe live our culture throuah our shared values of compassion. flexibility and inéenuittn c e 6 Cul tural | vd Al bert . /

Links to Other Planing Initiatives
There are anumber obther City fians thatink directly with culturét was important to the Ciand community overall that thiaps speak to one another and reduce
duplication of initiative§.he planning initiatives include

9 Cityof Prince Albert Five Year Strategic Plan (2@120) 1 Communications Master Plan

1 Kistapinanink 2038 Pr i nce Al bert s Of fi ci al T C@ommunitySaryces®hstenPlan

1 2015 Civic Arts Policy 9 Prince Albert District Planning Commission

i Downtown Strategic Plan 1 Population Household and Employment Study
{ Planning and Developmeh2015 Neighbourhood/Ward Meetings f  Prince Albert Tourism and Marketing

1 20 Year River Valley Master PléPehonan Parkway Agreement

City of s
8¢ Prince Albert &lrvre v 2



Cultural Inventoryand Mapping

A detailed culturhinventory was created to include cultural amenities, places, events
people in the community. There were a total of 334 resources identified. A series of ass
maps were created. Cultural resowreeere identifiedy type, primary function, andultural
themes.

Cultural Resources Inventory Map By Cultural Themes - I ® -
City of Prince Albert

1.2 Municipal Cultural Action Plan
Values
The cultural values reflect the community voice and are meant to be the guiding princij

Our cultural identityand makeup is founded aliversity, equality, and inclusion

We are a multi-cultural communitywho recognize oundigenous rootsand
diversity as peopleand who celebrate our cultural makeup.

Together, we animate our community ralijuthrough therts we create and
perforny the crafts we make and sharethe music we compose and playthe
people and places we shape, build and honguaind, through ouinderstanding
of a historic sacredness all that we do.

We live our cultureirough our shared valuesadmpassion, flexibility, ingenuity
and resiliency.

Cultural Inventory and Mapping

The Cultural Inventory information was carried forward frorthenunitfngagement Report with some alterations based on community feedback. Thithiclude
addition of cultural resource by predominant organizational model.

Culture Themes (Action Areas) and Goals
There are 10 Action Areas and 13 goals containedimvitte MCAPEach of the Action Areas andads are organized into an Action Piarable andncludes 50

actionsand 153 initiatives. In the Acti®hanTable, primary leads, potential partners, links to other municipal and community initiatives, tiarefraratis/special
notesare included to help implement the MCAP.

Moving Forward

Section 6: Moving Forwaddmplementatiowas dedicated to monitoring and evaluation. This section includes operational action iteitheOmeommendations
includedsthe Cultural Planning Consultantsomplete arannualevaluation and report card of the implementation of the MCAP.

Appendices
Thereare a number of appendices that providgipplementary information and foundationkelpimplement some of the spexifiitiatives. These include:
9 Cultural Protocol, Recognition, and Renewal,
1 Cultural Inventory Mapping;

a7 ie
A
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Preliminary Future Cultural Landscape Map Overlaid obahe Use Map;
Preliminary Conceptual Designs;

Year One and Ongoing Cultural Actions and Ihigat

Lighter, Quicker, Cheaper Examples; and,

Cultural Planning Group Terms of Reference Template.

=A =4 =8 - =9

1.3 MCAP Implementation, Monitoringand Evaluation

Since the adoption of the MCAP, there have been significant efforts undertaken to implement thedh@ARission of the MCAd?encourage the growth and unity
of a community of people who are knowledgeable of our shared history and indigenous roots and who are connectesya@Rgagtrjethdr to maintain and grow
our unique cultural assets fatrang and proud city

Phase 3 of the cultural planning process includes the development of a Report Cart to evaluate how well the impleot=gsitas feen going over the past 18
months (July 201Becember 2017).

The purpose of this Report Cardoigprovide:
9 Highlights of key accomplishments related to the MCAP since its approval;
1 An overall progress rating for the MCAP and pesg ratings for each of the 10 Actioreds (themes) and related 13 goaisd,
1 Observations about key strengths amdas where the process and plan may be strengthened.

Overall, the MCAP Report Card is intended to provide positive motivation, incentive, capacity, and accountabilityviedath imvplementing the MCAP.

2. Report Card Approacand Framework

An Appreditive Inquiry framework was used through phecess to develop thReport Card. This is the same framews#d to create the MCARppreciative
Inquiryidentifiesstrengths and opportunities moving forwéat. the evaluation process, an Appreciatigeily 4-D model was applied:

Develop
systems, Imol ;
Identify and : structures plement or
appreg:/iate Imagine what leveraging the deliver the
what works might be A e pgoe%?sr?d
was and what 9

might be

The 4D model was used in conjunction with adapted evaluation nasdefgomising practiceshefigure belowsummarizes the methods used to develoRépert
Cardin further detail.

F SR City of B ) o )
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Evaluative Tools
Developed

(Nov 2017)

AQuestionnaire for semi
structured onenone
interviews.

£Online community survey

AReview and environmentj
scan of evaluation model
and other report card
examples.

AEvaluative parameters
around key areas: generg
awareness, development
of roles, actions;
challenges and
opportunities (moving
forward).

Conducted Evaluation

(Nov/Dec 2017%Jan 2018)

AOne-onone interviews
with 20 members of the
Working Group; this
included 7 representative
from City Depts; 11
organizations; and 2

members of the Commu
Services Advisory
Committee who also
represent other communi
organizations.

£Online survey activated

for input from community.

AReview and addition of
completed initiatives jg
Action Plan Tablg

Analysed Findings
(Dec 2017Feb 2018)

Anperson meeting with
Working Groupd 16
members presentto
collect further feedback o
preliminary results of
evaluation.

ASynthesize and add in
findings from interviews,
surveys, and analysis of
Action Plan Table and
associated MCAP
initiatives.

Developed Report Card
(February 2018)

ADevelop Report Card
progress rating system
based on analysis on
overall progress
(achievements); progress
per 10 Action
Areas/themes.

Anclude observations
regarding contributing
factors:
coordination/shared
leadership; community
outreach; and, resourcing
The areas of strength ang
areas to strengthen.

Present and Share Report|
Card

(March 2018)

AShare Report Card with
MCAP Working Group,
City Council, and the
Public.

Aonductomawdr
session with Working
Group to incorporate
learnings from Report
Card in upcoming actions

Thefollowing sections summarizefihdings of the evaluation and report card process.

3. Progress on the 10 Action Areas and Goals

3.1 What Was Accomplished

There are a total of 50 actions and 153 initiatives identified in the Municipal Cultural ActitM®@héPjhat correspond tthe 10 Action Areas/themes and 13 ggls.
Through thigeport cardprocesscompletednitiatives wereadded to the status notemlumrand analysedThere are approximatel{t33 initiatives completed to
date that relate to the MCAP. Most of these initiatives can hibwtd to more than on&ctionarea and initiative identified in the MCAP ActilanTable. When
the initiatives were tallied total of 323 initiativeswere documented. Through the analysésimplemented inativeswere categorized as one of the fowing:

1 Events/Gatherings/Meetings 1 Amenities 1 Programs and Activities

1 Communications/Social Media 1 Resources/Funding 1 Recognition of the MCAP

1 Policie#lans

The amount of documented initiatives in the table determine the progress fhdgteogress isgasured by how much tMCAPIogo is filled in on a scale of one
to five: No colour, no action taken; % colour, some action taken; half colour, more actions taken; ¥ coimeaactmplete; full colowgtions comipte. The
complete ActioRlanTabk with details of accomplished initiativeiscluded in Appendix The progress status on each theme is provided below.
\\&f-,
5
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Figure 3.1 Action Area Progress Status
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The action area with the most initiatives accomplisBeidiging Nations with a total of 48 initiatives This is followed by Community Volunteering and Networking,
and All Aged Activities, Amenities, and Programming.

TheAction Areahemes with the least amount ofiatives and activities include Food and FBedated Culture, and Industry, Business, and Innovation.

s“G[mre Prince Albert Municipal Cultural Action Plan & 18 Month Report Card VG
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The tablebelowsummarizes each of tAetionAreas/themes andumbeof initiatives and ations accomplishethe action area is colour coordinated with the colour

from the Figure 3.1 above.

Table3.1 What Was Accomplished bdction Area/Theme Total Initiatives

Action Area/Theme Events/ Communications/ | Amenities | Resources/ | Programs/ | Recognition of| Policies/Plans | Total
Gatherings/ Social Media Funding Activities MCAP
Meetings
Bridging Nations 18 6 2 1 19 1 1 48
Community Volunteering and 9 12 2 1 19 2 45
Networking
All Ages & Activities, Amenities, 10 1 3 - 28 - 2 44
and Programming
Performing, Visual, and Mixed Arts 14 1 0 1 19 1 4 40
Our Heritage 6 1 4 2 21 1 2 37
Sports and Recreation 1 2 11 5 17 - 1 37
The River and Natural 11 7 2 - 9 - 1 30
Surroundings/Places
Supportive Infrastructure and 13 - 3 1 7 - 1 25
Related Resources
Food and FooeRelated Culture - - 3 - 6 - - 9
Industry, Business, and Innovation - - 1 1 6 - - 8
Total 82 30 31 12 151 3 14 323

4. Contributing Factors to the Progress Made to Date

The community of Prince Albert is commended for their efforts to implement the Municipal Cultural Action Plan (M@ARanjerecasses to be celebrated and
a number of contribumngy factors that have played a role in the implementation of the MCAP. These audtaiaation and shared leadership; community outreach;
and, resource mobilizationThese factors have been evaluated by areas of strength and areas to strengthenfomneairey

4.1 Coordination and Shared Leadership
There has been a joint effort to implement the MCAP initiatives. This includes input and work undertaken by the A @odrGinlator, the MCAP Working
Group, City Administration and Council, comrdpa#yd organizations, and the wider community.

Working Group:Since the cultural planning process began in 2015, there has been significant capacity built within and amongst omyaahitretioosymunity
This is evident from the amount ofaksociatedctivitiesaccomplishedapproximately 133 and the increasa thenumber oparticipatingrepresentatives. The

Working Group(formerly known as the Project Planning Gretasjed out with 10 people. Todathere are 4 Working Groupmembers represent City
Departments, the Community Services Advisory Committee, cobaseaditrganizations, and community members.

4838 Prince Albert
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The Working Group meetsftimes a year. What members appreciate most is the open and free flowing network where

they come and gosable. They also appreciate there is trust around the table and hearing from others about what thess o At the end of 201740+

are working onSome are using the MCAP to inform and monitor their individual work plans. ® Working Group Members
and countingUp from 10

memberst the start of

the process in 2015.

Through this coordination, Working Group members have forweganemerships and collaborated with eastheron
initiatives A tangible example that has resulted in this collaboration includes the Ealenttarthat is hosted on the
Ci t y 0 s. The BEVerdgSaléndarhas increased awareness about community emeditsas provided a mechanism fo
better coordination of when and what types of events are offe@ar the course of a month, Novemb&01 2017, ther
were 4,417 views and 1,911 visits to the Ev€&#kendar

Arts and Cultural Coordinator and City ofriace Albert:There has been recognition by community members and the Working Group that the advancement of
MCAP has been proven succeskfaltothe Arts and Cultural Coordinator position and the City of Prince Albert as a partner. The Arts ealdCGattlinatoiis the
connectiometween the City, Working Group, organizations, and community. The Coordinator brings the respective representativiessiogietaard identify
cultural related initiatives and opportunities to implement the MidwRrts and Cultural Coordinator reports@ity Council to share updates and request initiative
and resource approvaHaving representatioend participation by City departmentss been beneficial to ensure@oing communication regarding other City plans
and initiatives. This has helped to 6make the | inksd among efforts.

Other Community Organizations, Orders of Government, and the Commuriityere has beeadditional capacity buil outside of the Working Group with other
organizationsorders of governménand the community. Some positive examples include the collaboration and revieimdgém®us and Newcomer Pouls.
EldersKnowledge Keepersand organizationave been providing input on the protocols to prepare them to go to City Councibfiiioad This has helped to
advanceBridging Nation# the community.

While there has been positive participation by various stakeholtiers, are some areas for improvemémenhanceoordination and shared leadership to assist
with implementing tHdCAP.

Working GroupTo ensure commitment and accountabiiitie Working Groupit will be important for thenemberdo have a facilitated meeting and review the
2018-2019 Budget and Implementation Plan (Appendix ii), and identify key roles and resmuroglement such initiatives.

Only a few of the members are tracking in a formal vilagassociatedctivities andnitiatives their organization is working on and how it links to the MCAP. Throug
this report card process, members were asked to seadback on the ActidhlanTable. Two organizationsesponded.

To better evaluate the implementation of the MCAP moving forward, it would be beneficial for the Working Group to depstéap Bostracking initiatives and
impactgindicatoryover timelndicators include, though are not limited to:

9 Number of initiatives; 1 Partnerships;
9 Number of participants; 1 Media and social media statiiss (e.g. views, visits, likesil,
9 Visits to amenities; 9 Others as defined.

1 Resourcedaccessed and contributed;

TwoAction Areagnd goalshad the least amount asociatedctivities andnitiatives completed:hecommunitgharedthese goals were not as relevaRood and
FoodRelated Cultureand, Industry, Business, and Innovation. It is suggested theg&odtip review and refine thectionPlanTable An option for further discussion

5 ’5*“ Prince Albert *° Glrre e




may includeretainingthese goals in the MCAP to ensure they are not forgotten and continue to implement initiatives iktteotherashat relate toFood and
FoodReldaed Cultureand Indistry, Business, and Innovation

Monitoring and evaluation is an important comporesgliso suggested that the Working Group undertake annual internal evaluations and every three years conc
larger evaluations using a third pgrt

City of Prince AlbertTheCityplays a key rolenthe MCAPL he Ci tyds continued inVhévemame potehei MCAPI &
is reduced or removed. This may includiicgon and/or duplication in the aomt of initiatives delivered; reduced capacity amongst organizations; reduced
awareness and evidence of cultural initiatives in the community.

Other Community Organizations, Orders of Government, and the Communitwill be important to keephe MCAP mcess open and invite others to participate.
This includes providiogportunities for a combination of bdttmal meetings and social networking.

4.2 Community Outreach

It is evident there has been an increamseultural and MCAP awareness in the contyndiiiss demonstrable throughe analysis of community surveys, Working
Group oneonone interviews, anithe MCAP branding

Community SurveyFrom the2015 initial survey to the results of the 2017 suntkg,community shared that they still associaPr i nce Al bert 6 s
and places; community diversity, multiculturalism, and inclusivity; Indigenous focus; and, heritage and traditiortsirah agpeatulvasdentified visual and
performing arts. The community also recognizedmeitians, stories, and resources such as the Wisterdkehistory, First

Nations altural traditions, mixed argtreet FairEA Rawlinson, and Mann Art Gallery. In2015, themajority of community
o o » members sharedheydo not

The community is participating in more cultural programs and activil@$5 mast respondents shared the participate in anycultural programs

have participated in no cultural programs and activities. In 2017, the majority of respondents shar and activities

participated in 510 programs and activitieddost of the 2017 survey respondents shared they have he=rd

about the MCAP ahthat they hear about cultural events and initiatives through social meizhanged In2017, themajority of respondents

from responses 2015, wheremostpeople shared that thepear about events and initiativdsroughthe shared theyparticipate in etween

newspaper. 5-10 cultural programs and

Community members shared feedback on which M@Atgeythoughtwere most relevario the community, on a scale ¢ activities
1to 5, where 1 is not at all relevant; 3 is somewhat relevant; and 5 is very relevant. WherBttand,5 rankings were
totaled togetherthe goalgankas follows:

Goal 1 Honour the past and provide a balance of both the positives and the challenges that have occurred when sharing ot
Goal 13 Ensure cultural aspects are considered in infrastractlirelated resource development.

Goal 2:Enhance and showcase the riverfront to promote the natural elefrfeitge Albert and surrounding area
Goal 3:Utilize current amenities and park spaces as focal points of the community to provideeceattaliies and events.
Goal 5:Promote and communicate cross cultural understanding and learnings across nations, communities, newcomers, ar

Prince Albert ™ @lmre Ve



- Goal 6:Ensure a culturally vibrant community by supporting existing ewduarid organizations and promoting new partnerships.
- Goal 7:To collaborate with various community groups and organizations to foster the retention and expansion of cultural activ
Sl 2EEVEG T amenities and programming for all ages to ensure everyone has lmadlysto opportunities in a fair and equitable manner.

@ o) i/« &6l Goal 8:Support and celebrate the value of sports and recreational programming, activities, and initiatives and the role they plq

enhancing Prince Al Dbeuptds cultural identity and make
- Goal 9:Recognize, strengthen, and honour the artistic and cultural community and the significant role it plays in developing a|
enhancing Prince Albertdés cultural makeup and identity ‘

- Goal 11:Continue tanvest in cultural initiatives and support other organizations and individuals that strive to make Prince Albe
NSIESEERERIE ] \iprant cultural community. |
. Goal 12:Ensure food remains accessible and affordable and encourage local food production and availabiiticdbet.

Some potentiabjoal suggestions from the community inclideusing on people in the community and the neighbourhoods; Specific cultural amenities;
Beautification and enhancement of downtown and involvement of local businesses.

Working Graip: Members from th@/orking Group sharethere isanincrease imwareness by the community of cultural related initiatives and the NM@paRnow
this througlthe opportunities thddh has presentednd theconnection that people have to the PlEmecommunity islaying a role to implement and participate in
events and initiativeMembersalso sharedspecific activities and initiatives sucle.as crosswalks;uture Video; Even@alendar logo; other planning processes;
signage and banners; spécievents and meetingsngagement process; and, the Phatot€st are attributed to the MCAP implementation efforts.

MCAP Branding and Awarenesg specific initiativedentified as part of MCAP ActidtlanTable was creating a brand. On the release date of the Culture

This was completesthortly after the adoption of the MCAP and includes a logo, brochure, and posters. Video, there werd6,000 views and
Other specific branding and awareness initiatives related to the MCAP that have successfully engaged the ¢ 766 shareson Facebook. There were
includes: 97 positive comments made on the
video.

T MCAP and brochure on the Cityds website;

1 6 malia releases by the City; The video reachetii8,935 people

T Social media releases and updates; organically and 3,900 paid

1 The development of the EveGtdendar

9 The Photo Contest; and,

1 The Culture Video.

e

o

))

There were300+

submissions for tRoto

Contest and it

generated2,200 City 4,417 views and 1,911 visitson the MCAP Events
of Prince Albert Calendar from November-30, 2017

webpage views
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