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CITY OF PRINCE ALBERT

SPECIAL CITY
COUNCIL AGENDA

MONDAY,
OCTOBER 15, 2007
4:00 P.M.
COUNCIL CHAMBER
CITY HALL

CALL TO ORDER:

PRAYER:

REPORTS OF ADMINISTRATION & COMMITTEES:

Page No.

3.1 Report from Public Works Special Projects Manager dated 1
October 10, 2007, with respect to Request for Proposal
No. 182 of 2007 - Supply of Equipment & Labour for
Installation of Underground Utilities.

ADJOURNMENT:
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AR 'City of Prince Albert
REPORT APPROVAL FORM

Report Tltle RFP No 182/07

Supply of Equipment &
Labour for Installation of
Underground Utilities

Date: | October 10, 2007

Prepared By:

Rick Hanson, Public Works Special Projects Manager

Prepared For: | City Council

Approval Required By:

Report Type:
Routine
Substantive
Financial

IO

City Manager

irector of Financial Services
Director of Public Works
Director of Community Services

Director of Ec.Dev & Planning

Director of Fire & Emerg. Services

Director of Corporate Services
City Solicitor

Chief of Police

OUDOXOOOXKKX
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Répdrt Type ~ Definitions:

Routine

Matters that are routine in nature and/or follow existing Council
policy require Department Head approval only

Substantive

officials

Matters that require the concurrence of more than one
department and/or are complex in nature and require the
approval of the City Manager prior to being provided to elected

Financial

Matters that have substantial or unusual financial implications
require the approval of the Director of Financial Services _
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City of Prince Albert

REPORT
Report Title: RFP No. 182/07 Supply of Equipment & Labour for
Installation of Underground Utilities
Date: October 10, 2007
Prepared By: Rick Hanson, Public Works Special Projects Manager

Prepared For:  City Council

RECOMMENDATION:

1. “That RFP No. 182/07, Supply of Equipment & Labour for Installation of
Underground Utilities, be awarded to the sole responsive bidder, Ruszkowski
Enterprises Ltd., Prince Albert, for the total amount of $538.06 per hour,
including taxes.

2. That the Mayor and City Clerk be authorized to execute the Contract
between The City of Prince Albert and Ruszkowski Enterprises Ltd., on
behalf of the City.”

JUSTIFICATION FOR INCAMERA: N/A
BACKGROUND:

The Economic Development & Planning Department recently requested that the
Public Works Department install sewer and water underground utilities this fall to
service approximately 80 new lots in the Stage 4 Phase 1 and 2 areas of Crescent
Acres. This area is located east of Pickering Crescent and north of Muzzy Drive.
The City’s lot sales have increased this year to a point where there are now no
serviced lots available for sale in the Crescent Acres subdivision. Installing
underground utilities to these lots this fall will allow them to be sold this winter upon
completion of the prerequisite legal surveying and registration processes, with new
home construction potentially commencing in the spring of 2008.

DISCUSSION:

The City of Prince Albert has the labour and equipment available to install services
to approximately 40 lots in the fall of 2007 before cold weather construction
prohibitively increases the cost of installation. The economic threshold normally
coincides with the middle of November. Equipment requires heated cover overnight
after this date due to the cold weather. The City’s crew started installation of
underground utilities in the area on October 1%. To complete the service work to the
remaining 40 lots before the deadline an extra crew is required. A Request for
Proposal tender was submitted to the Purchasing Department to hire a contractor to

SPECIAL CITY COUNCIL AGENDA - Page 2



supply equipment and labour for the installation of underground utilities on streets in
this area. The City will supply all infrastructure materials and engineering support.

The estimated quantity for the contractor to install is as follows:

- 527 lineal metres of 200 & 250 mm diameter PVC watermain,

- 305 lineal metres of 250, 450, & 600 mm diameter PVC storm sewer,
- 565 lineal metres of 200 & 250 mm PVC sanitary sewer,

- 40 sanitary and water service connections,

- 5 catch basins, and

- 3 fire hydrants.

The equipment supplied and operated by the contractor must meet the minimum
specifications listed in the RFP. The contractor's labour crew will consist of the
following workers:

- Foreman

- Backhoe Operator

- Packer Operator

- Front-end loader Operator
- Top man

- Minimum of 2 pipe layers

A completed tender must include the following documents:

a) A completed tender form including Schedule A.

b) A construction schedLile.

c) A copy of each addendum issued.

d) Corporate Number issued by the Saskatchewan Business Corporation
Registry (applies to incorporated bidders only)

e) A "Workers' Compensation Board Clearance”.

RFP No. 182/07, Supply of Equipment & Labour for Installation of Underground
Utilities, was opened Wednesday, October 10, 2007, with two bids received.

Ruszkowski Enterprises Ltd., Prince Albert, submitted the only complete bid of
$538.06 per hour. Abramyk Excavating Ltd., Prince Albert, submitted an incomplete
bid of $1,372.70 per hour. Abramyk Excavating Ltd. did not include any of the above
documents with their tender, and incorporated numerous superfluous items into their
quotation that the City did not request in the RFP instructions.

The equipment and labour bid by Ruszkowski Enterprises Ltd. met all of the
minimum specifications listed in the RFP except for the backhoe minimum operating
weight. A weight of 72,000 pounds was specified, and the proposed backhoe as
described by manufacturer’'s specifications weighs approximately 65,000 pounds.
The contractor has indicated that the unit has been retrofitted with additional ballast
plates, and thus the machine has been deemed by Public Works as fully compliant
for the purposes of the proposal.

The contractor’'s construction schedule to complete the estimated quantity of work is
42 days with a start date two days after the RFP is approved by City Council.
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OPTIONS:

1. Use the City of Prince Albert labour and equipment to install services to
approximately 40 lots this fall before the frost increases the cost of
installation, to meet ¥ of the request from the Economic Development
and Planning Department.

2. Award the RFP to Ruszkowski Enterprises Ltd. to supply equipment and
labour to install services to approximately 40 lots this fall as an additional
crew to the City's forces, to fully meet the request from the Economic
Development and Planning Department.

FINANCIAL IMPLICATIONS:

The total budget designated for the installation of water and sewer services in
Crescent Acres Stage 4 phase | and |l is approximately $1.38 Million. An initial cost
estimate for City forces completing all work in frost free conditions has projected this
work will amount to $1.13 Million, which is well within the funds available. However,
this estimate did not account for the labour shortages and market pressures
experienced this year, which have resulted in “time crunch” conditions this fall.

The Public Works Department believes that the contractor’s unit bid price of $538.06
per hour provides good value-for-money under the current circumstances. The cost
of in-house City equipment and labour for identical services is approximately $410
per hour. Based on the hourly rate provided in the proposal, an 8-hour work day,
and the 42-day schedule provided in the tender documents, the Ruszkowski
Enterprises crew is expected to cost $180,788.20 over the duration of the project.
However, this figure would be mostly offset by normal operations costs that would
have been incurred in the Spring of 2008 had City forces conducted the work as
originally planned.

The above figure does not contain a contingency allocation because the cost of
work will be charged on an hourly basis. There are no specific foreseeable
additional costs relative to the contract that will be incurred due to cold weather
construction. However, it must be noted that in cold weather there is a productivity
decrease. City personnel will carefully monitor the progress of both the City and
Private Sector crews, with special consideration provided to atmospheric conditions.
If the weather turns too cold or if productivity significantly drops, the project will be
cancelled early prior to its resolution. There is a provision in the proposal for early
cancellation of the contract, and thus it is possible that the contracted crew will be at
work for a duration less than the 42 days allotted for in the proposal. In this case the
final amount owing to Ruszkowski Enterprises will be less than the $180,788.20 by a
figure proportional to the early completion.

PUBLIC NOTICE/COMMUNICATIONS:

CUPE160 has been advised in advance of the Public Works Department’s proposal
to procure the services of a private sector underground utility installation crew for the
Crescent Acres project, and to date the City Engineer has not received notice of any
Union opposition to the plan.
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During the 2007 Construction season, the City has experienced difficulty in obtaining
adequate labour resources to meet its intended work schedule. Throughout the
summer there has been great difficulty in hiring new staff, and in October 2007 the
work term of all Public Works Casuals was extended, with no mandatory layoffs that
normally occur in the fall.

The proposal is intended to alleviate an unusual short-term demand on the sewer
and water crew, and will not be continued beyond the current Crescent Acres
project. The Collective Agreement facilitates such an arrangement, as described in
the following proviso:

12.06 — Contracting Out Work

Having regard to the desirability of maintaining a stable work force and having
regard to periodic peaks in work load dictating the necessity of contracting work out,
the City agrees to notify and consult with the Union prior to making any final decision
to contract out work presently being performed by City employees. The Union will
be a participant in studying any contracting out plans and will be supplied with all
information and research done prior to the final decision being made.

ATTACHMENTS:
Tender Tabulation — RFP No. 182/07

CONCLUSION:

Award the RFP to Ruszkowski Enterprises Ltd. to supply equipment and labour to
install services to approximately 40 lots this fall as an additional crew to supplement
the City's forces.

Respectfully Submitted,

URick Hanson, A.Sc.T.
PUBLIC WORKS SPECIAL PROJECTS MANAGER
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RUSZKOWSKI ENTERPRISES LTD.

BOX 1419

PRINCE ALBERT, SK.

S6V 559

PHONE: (306) 764-8087 FAX: (306) 922-2200

October 10/07

Purchasing Agent
Municipal Service Centre
11-38 Street East

Prince Albert, Sk. S6V 1A5

Re: Request for Proposals, 182/07
" Supply of Equipment & Labour for Installation of Underground Infrastructure ”

We are pleased to submit our proposal on the above noted project.

Our objective is to supply equipment and labour for installation of underground
infrastructure including water mains, storm sewer mains, service connections, and all
other appliances and appurtenances, in the Crescent Acres Stage 4 area of the city.
The City of Prince Albert will supply all infrastructure material and engineering.

Our company has 40 years of experience and knowledge of installation of underground
infrastructure. We will adhere to all Saskatchewan and City of Prince Albert
Occupational Health and Safety Regulations.

Our key personnel overseeing this project will be Robert Ruszkowski and W.T. (Bill)
Krywulak, each of them having many years experience in this nature of work.

Our Foreman for this project will be Lloyd McBeath, along with (8) experienced
personnel (See attached resumes).

The equipment supplied and operated by Ruszkowski Enterprises Ltd. meets the
specifications as outlined in the terms of reference. We will supply our own fuel,
equipment maintenance, and a crew trailer. All infrastructure installations will be
installed to the City of Prince Albert’s engineering policies, procedures and standards.
The infrastructure will be installed using the open- trench method of installation.
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THE CITY OF PRINCE ALBERT

FORM OF TENDER

FOR THE SUPPLY OF EQUIPMENT & LABOUR FOR INSTALLATION OF UNDERGROUND
INFRASTRUCTURE

The undersigned, after having examined Specification No. 182/07 including the Invitation to Bid,
Instructions to Bidders, Form of Agreement, Completion Certificate, Specifications and Drawings for
the Supply of Equipment & Labour for Installation of Underground Infrastructure hereby agrees to
provide all l[abour, equipment, tools and supervision necessary to complete all work as specified
herein and shown on the drawings for the following prices:

A Pncﬁ FNC reasec) ‘3 mu’cuClL

Description Unit Cost per hour
1) Labour
Backhoe Operator $ 40.00
Packer Operator $_30.00
Front-end loader Operator $_40.00
Foreman $_40.00
Top man $_36.00
Pipe layers (;Q $ 30.00 Per Pipe layer ° &0-©0
Sub-Total of Labour $216<00 244l .00
2) Equipment S
Backhoe $ 110.00 /
Packer $ 65.00
Front-end loader $ 75.00
Sub-Total of Equipment $ 250.00 S ‘
Amount of G.S.T. $ 27.96 ' 29.7¢ . £ f e
Amount of P.S.T. $ 10 gg(gl‘iﬁr only)

TOTAL $.504<76 '

Q%rﬁ&m&n-{- of tre C ctor
b accunt for tve?fjﬂd o

thet
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The quantities listed above are approximate and are for the purpose of tender only.

The bidder undertakes that within seven (7) calendar days of being called to do so, shall execute a
contract in the Form of Agreement in accordance with the specifications and this proposal; the bidder
agrees that until such contract is executed, the specifications and this proposal together with written
acceptance thereof shall constitute a binding contract between the bidder and The City.

The bidder agrees to commence work not later than seven (7) calendar days after receipt of written
notification by The City that it has accepted his proposal, and to complete the work to a date that is
allowed by the City Engineer.

The following addenda are attached hereto and form a part of this tender

Schedule "A" is attached hereto and forms a part of this tender

Dated at Prince Albert Saskatchewan
(City) (Province)
this 10th day of __October 1 2007.
(Day) (Month)

'~ Ruszkowski Enterprises Ltd.
(Full Name of Corporation)

President
igning Officer) (Position)
(Signing Officer) (Position)
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SCHEDULE "A"

SCHEDULE OF CONSTRUCTION EQUIPMENT

Affix Corporate Seal to Each Page of
Schedule "A" and Signing Officer
Initial Each Page
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THE CITY OF PRINCE ALBERT
SCHEDULE "A"
SCHEDULE OF CONSTRUCTION EQUIPMENT

Equipment Type Make and Model Year Number of Hours
Excavator (Main) Volvo 290 2007 500 hrs
Excavator(Back up ) John Deere 892 1996 12,000 hrs
Front End Loader Volvo 120 1994 25,000 hrs
Front End Loader Cat 950 ) 1988 21,000 hrs
Packer Dyna Pack 2007 650 hrs

e
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CONSTRUCTION SCHEDULE

Install approximately 1,397 lineal metes
of underground infrastructure, approx. 40 service connections, 42 days
5 catch basins, and 3 hydrants.

References for Previous Work

1.

City
City Representative

Telephone Number

Public Works & Government Services

Prince Albert National Park
Steve Miville

204~983-7827

Date Work Completed Oct 2007
2. City Springwood Developments -Inc.
Cornerstone Development- 15th St East
City Representative John Burton
Telephone Number 780-488-2044
Date Work Completed Sept 2007
3. City Lost Creek Resort

City Representative
Telephone Number

Date Work Completed

Waskesiu Lake, Sask.
Gord Bueckert

306-960-7606 =

2006
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RESUME

LLOYD MCBEATH

EMPLOYMENT HISTORY

May 2007- Present

Jan- Apr 2007

1995-2006

1973-1989

Supervisor / Labourer - Water & Sewer Installation
Ruszkowski Enterprises Ltd.

Box 1419

Prince Albert, Sask.

S6V 589

Equipment Operator
Everready Industries
Fort McMurray, Alberta

Supervisor - Sewer & Water
City of Prince Albert
11-38th Street East
Prince Albert, Sask.

Heavy Euipment Operator/ Labourer
City of Prince Albert
11-38th Street East
Prince Albert, Sask.

11 + YEARS EXPERIENCE IN SUPERVISION OF WATER & SEWER
SEWER & WATER CONSTRUCTION

SITE WORK AT MAJOR JOBS

WATER & SEWER INSTALLATIONS

REPAIR WATER MAIN BREAKS

HEAVY EQUIPMENT OPERATOR

SPECIAL CITY COUNCIL AGENDA - Page 12



RESUME

DUANE BERGQUIST

EMPLOYMENT HISTORY

2007 Equipment Operator / Truck Driver / Labourer
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 559

2005-2006 Equipment Operator/ Truck Driver
Malenfant Enterprises Ltd.
Prince Albert, Sask.

1998-2005 Equipment Operator/ Truck Driver / Labourer
Ruszkowski Construction Co. Ltd.
Box 68
Prince Albert, Sask.
S6V 559

1997-1998 J & R Atkinson - Labourer - Water & Sewer
Shellbrook, Sask.

HEAVY EQUIPMENT OPERATOR/ TRUCK DRIVER
SITE WORK AT MAJOR JOBS

WATER & SEWER INSTALLATIONS

REPAIR WATER MAIN BREAKS

TRUCK DRIVER CLASS 1 A LICENCE
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RESUME

EDDIE LISTWAN

EMPLOYMENT HISTORY

2002-Present Equipment Operator
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 5S9

1966 - 2002 Equipment Operator
Ruszkowski Construction Co. Ltd.
Box 68
Prince Albert, Sask.
S6V 5R4

40 + YEARS HEAVY EQUIPMENT OPERATOR
DEMOLITIONS

WATER & SEWER INSTALLATION

REPAIR WATER MAIN BREAKS

SITE WORK AT MAJOR JOBS

TRUCK DRIVER CLASS 1 A LICENCE
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RESUME

KEN LARSEN

EMPLOYMENT HISTORY
2002-Present Equipment Operator

Ruszkowski Enterprises Ltd.

Box 1419

Prince Albert, Sask.

S6V 5S9
Previous : Equipment Operator

Terry Thoms Enterprises
Prince Albert, Sask.

20 YEARS HEAVY EQUIPMENT OPERATOR
DEMOLITIONS

WATER & SEWER INSTALLATION

REPAIR WATER MAIN BREAKS

SITE WORK AT MAJOR JOBS

TRUCK DRIVER CLASS 1 A LICENCE
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RESUME

ADAM RUSZKOWSKI

EMPLOYMENT HISTORY

2002-Present Equipment Operator / Truck Driver
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 589

2000- 2002 Equipment Operator
Ruszkowski Construction Co Ltd.
Box 68
Prince Albert, Sask.
S6V 5R4

10 YEARS HEAVY EQUIPMENT OPERATOR
DEMOLITIONS

WATER & SEWER INSTALLATION

REPAIR WATER MAIN BREAKS

SITE WORK AT MAJOR JOBS

TRUCK DRIVER CLASS 1 A LICENCE
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RESUME

WES MATHIASON

EMPLOYMENT HISTORY

2007- Present Labourer - Water & Sewer Installation
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 559

1974 - 2007 Heavy Euipment Operator/ Labourer
City of Prince Albert
11-38th Street East
Prince Albert, Sask.

HEAVY EQUIPMENT OPERATOR
SEWER & WATER CONSTRUCTION
SITE WORK AT MAJOR JOBS
WATER & SEWER INSTALLATIONS
REPAIR WATER MAIN BREAKS
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RESUME

JOHN SETTEE

EMPLOYMENT HISTORY

1992-2007 Labourer - Water & Sewer Installation
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 559
LABOURER

WATER & SEWER INSTALLATIONS
SITE WORK AT MAJOR JOBS
REPAIR WATER MAIN BREAKS
EQUIPMENT OPERATOR
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RESUME

TRISTAN MATHIASON

EMPLOYMENT HISTORY

2007- Present Labourer - Water & Sewer Installation
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 589
LABOURER

WATER & SEWER INSTALLATIONS
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RESUME

TRENT FERRIS
EMPLOYMENT HISTORY
2007 Equipment Operator
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 559

HEAVY EQUIPMENT OPERATOR
SITE WORK AT MAJOR JOBS
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RESUME

MIKE KALINOWSKI

EMPLOYMENT HISTORY

2002-Present Backhoe Operator/ Heavy Equipment Operator
Ruszkowski Enterprises Ltd.
Box 1419
Prince Albert, Sask.
S6V 559

1960 - 2002 Backhoe Operator/ Heavy Equipment Operator
Ruszkowski Construction Co. Ltd.
Box 68
Prince Albert, Sask.
S6V 5R4

40 + YEARS BACKHOE/ HEAVY EQUIPMENT OPERATOR
DEMOLITIONS

WATER & SEWER INSTALLATION

REPAIR WATER MAIN BREAKS

SITE WORK AT MAJOR JOBS
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Abramyk Excavating Ltd. Estimafte

Box 966
- Date Estimate #
Prince Albert, Saskatchewan
S6V 585 27/09/2007 7063
Name / Address
City of Prince Albert
1084 Central Avenue
Prince Albert. Sask
S6V 713
P.O. No. Terms
Muzzy Drive 182/07 [ 2% on invoices ove...
Service Date ltem Description Qty Rate Total
CONTRACT Price includes one Caterpiller345BI1 L. Excavator | 193.00 195.00T
(o trench for water and sewer mains per hour
CONTRACT Price includes one Caterpillar 330D L Lixcavator 1 175.00 175.00T
o load trucks with clean fill for backfill
CONTRACT Price includes one Caterpiller I'128G Rubber tired ! 95.00 95.00T

loader to backfill and grade c\w pallet forks and 4
vd bucket per hour

CONTRACT Price includes one Caterpiller 363 Vibratory l 85.00 85.00T
padtoot Compactor to pack sotl in trenches

CONTRACT Price includes one Caterpillar 304C CR Vibratory | 85.00 83.007
Compactor to pack around pipes

CONTRACT Price includes tour Caterpitlar 30 ton 6 wheel 4 130.00 520.00°1

drive off road trucks to haul away unsuitable
material and haul back in clean compactable
matcrial per hour

CONTRACT Price includes four laborers o install pipes per 4 35.00 140.00T
hour

As per specs
Subtotal
GST
Signature
PST
Total
Phone # Fax # E-mail Web Site
306-922-8080 306-922-2980 abramyk aabramyk.com wwwabramyk.com

Page 1
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Abramyk Excavating Ltd. Estimate

Box 966 .
Prince Albert, Saskatchewan Date Estimate #
S6V 585 27/09/2007 7063

Name / Address

City of Prince Albert
1084 Central Avenue
Prince Albert. Sask

S6V 7P3
P.O. No. Terms
Muzzy Drive 182/07 | 2% on invoices ove...
Service Date Iltem Description Qty Rate Total

Business Number: 8862604712

As per spees '
Subtotal $1.295.00
GST $77.70
Signature -
PST $0.00
Total $1.372.70
Phone # Fax # E-mail Web Site
306-922-8080 306-922-2980 abramyk«@abramyk.com www.abramyk.com

Page 2
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