City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan Assigned to 2010 2011 Siatus

Tasks Actions JIF[mialmlsialals]oin|plaieimalm]ds]als]|o

SAF-1 |Lobby for more Funding As a SUMA Board Member-  |Mayor :
Support SUMA lobby efforts

Ongoing - The Mayor atiends numerous SUMA
meetings and supports SUMA iobby efforis.

Now focusing on City Mayors and Managers Meetings
fo continue to lobby for funding.

Lobby the Provincial and :
Federal Government to provide : S o : : o © |Mayor is @ member of the Mayor's Commities o
aquitable funding § A ‘ Do ; enhance the role of Cifes within SUMA and at SUMA

Conventions,
SAF-Z [include Safety in Workplace rules and Corporate Sefvices Gngoing - The new Orientation Program focuses on
Communications expectations Coordinator, Heaith, : Lo o P Lo ¢ iQccupational Health & Safety and general workplace
Safety & - o . |rules & expectations.

Environmeant

A Lol L Ongoing - Depariment heads and three lines down for
(1S R A A R B - |authority will be receiving Incident Command Training in
T Lo © . . ¢ iSeptember.

: Lo N ¢ |In Process - Table Top exercise will oceur in October
X : for Department Heads afier the incident Command
Training

This has been researched and it is NOT feasible or
profitable for the City of Prince Albert. The logistics are
too great and the risk of losing money is very high.

SAF-3 |Emergency Response Plan | Training for Department Heads (Fire Services

Practical Exercise Fire Servicas

SAF-4 |Fire Training Program in Research materiaf and costs  |Fire Services
Prince Albeart

Mayor/Council led lobby Fire Services

Ongoing - Signed Work Safe Charter in June and
communicated to all employees in July. Modified duties
has heiped reduce the amount of Jost time accidenis
and length of time workers are off due o accidents.
Lost time accidents are dramatically decreased from
2009 fo 2010. Active training programs are underway
along with the introduction of hazard assessments prior
to beginning jobs. Heavy Construction Safety
Association of Saskatchewan Certificate of Recognition
Program was atiended by 6 employees in March 2010.

SAF-5 iEmployee Safety Continued focus on employee  |Corporate Services
safety in the workplace

Safety
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City of Prince Albert Strategic Work Plag - 2010 to 2012

Plan , 2010 2011
- Assigned fo Status
Tasks Actions JIFlmlalm| sl alals]o|n]plu]Fim[a[M]J]s{A]s]O
SAF-6 |Occupational Heaith & Safety |Decrease work related Corporate Services : : : [ P : |Ongoing
accidents Coordinatar, Heaith,
Safety &
Environment
Integrate education and Corporate Services Ongoing
awareness of health and safety |Coordinator, Healih,
initiafives within the corporation | Safety &
into the day-to-day activities of [Environment
departments
SAF-7 iPromoting the Prince Albert | Actively recruit qualified and Fire Services We had two female candidates Tall the recent pre entry
Fire Department diverse candidates into the Fire examination. We encourage female applicants and will
Department follow the standard as the recruitment process. We will
{quaiified female applicants and welcome our first femaie firefighter when if happens.
visible mincrities)
SAF-8 |Residential Sprinkiers in New |Review options for a policy Fire Services & Monitoring the growth and development of existing
Home Construction governing residential sprinklers |Building areas has already been pointed out to City Councii and
Department we are progressing with the concept of drawings of the
future fire station on 15th Ave East.
SAF-8 {Fire Prevention Program Review current costs of Fire Services
inspection vs Investigation
Services (Program)
Safety

Dated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan . 2010 2011
- Assigned fo Status
Tasks Actions JIEmjaim|alalals|oin]p|d|Fimla[mlalala]s]|o

SAF-10 |Develop Acticn Plan for Approach {fie Parkland Health |Mayor & City N ; L j I The Mayor fostered a refationship with Parkland Health
making the City a 3rd Region and develop an Action |Manager P Do : O Region Board and Executive to encourage cooperative

Regional Health Centre Plan for making the City a 3rd I Do Eo P . jefforts in the future, focusing on the mutual goals of
Regional Heaith Centre ' : : ' ' : ¢ |Prince Albert becoming the 3rd Major Health Centre for

Saskatchewan.

This has been esiablished as a high priodty with MLA's,
MF's, Prince Albert & Area Chamber of Commerce,
PAGC, PAPHR and the North Central Enterprise
Hegion.

A formal Committes has been established and holding
regular planning meetings.

Partner with North Central Mayor & City P o Co N ol Attending meetings.
Entreprise Region (NCER} Manager I : P : S

Mayor meets with Northern Mayors. Mayors in Towns

Community Strategy - voices of |Mayor & City
of the adjoining Health Regions.

other communities Manager
Lobby of Provincial and Federai|Mayor & Members : - ; P . S - LAl Commitiee Members are lobbying.
Governments of Council : : A L R R
SAF-11 jAlcohol and Drug Reduction Mavyor & Members o P [ o Through the Board of Police Commissioners, Police
Strategy of Council N : P A Chief and various City Commiitees.
Safety
Page 3 of 21
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Flan Assigned to 2010 201 Status
Tasks Actions 9 JIF|mlajm|d]alalsjo|n]plaiF|u|aim[ulajais|o

SAF-12 iMarketing Message regarding {Develop a Partnership and a  |Director of

tnitial contact has been made. Developing a relationship
and program for the fali of 2010. Ties in with City

Wellness Messaging Marketing Message with the Community

Prince Albert Parkland Mealth {Services o o : Manager's Health and Safety Charter.
Region regarding Weflness Lo P j
Messaging T X

SAF-13 |Fire Services Master Plan implement Mastier Plan Fire Services Ongoing ~ processes and areas will be identified for
recommendations City Council in the Fire Department Annual Year kEnd
¥ Public interest / knowledge Report.
* Partnerships to be explored
Fire Hall Substation Fire Services Ongoing
Fire Station Construction Fire Services Future, possibly 2014,

increase in fire inspections has already been identified

increase in Public Education Fire Services
to City Council in the 2009 Annual Fire Depariment Year,

and inspection Services

End Report.
Training lssues: Fire Services Ongoing
* operational
* succession planning
* time schedules for staffing
and hiring
Safety
Page 4 of 21
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan . 20140 2011
Assigned to Status
Tasks Actions JIF|mialmlalglals|o|n|plalF|mialmli]a]als|o
SOC-1 |City's Recreation Programs Review City's Recreation Recreation T : : : : AR R ¢ 11 1Ongoing - report for 2011 budget.
Programs and make Manager .
recommendations for :
additional programming f L S
{delivery of programs i¢ attract o P :
and retain youth) L
Support projects and Community Cngoing - report for 2011 budget.
programs which enhance the |Services :
quality of life for our P X
community {Marge Fournier) :
SOC-2  {Review of Agreemenis with Review existing agreements | Director of : o Lo : : A Ongoing
Schoo! Boards with the School Boards - goal jCommunity § : ! o 1 : P '
is user accessibility to alt Services : P j Dy
facilities (ie. Track, pool, eic.) : . : Lo
S0C-3  |[Strategy for Partnerships Review user needs and Community Frimary discussions with the ciubs have been held. A
on Pool Facility existing infrastructure: Services functional plan on requirements shouid be completed by
* review existing pool facility i : P [ : ' spring 2011.
* review partnerships : : : P 3 : E
SDC-4  [Communily Services Provide draft plan to Council | Community Eo : : Master Plan currently under review by the Community
Master Plan Services S R S R RV Service Management leam. Expected completion Fall
Co : : 2010.
SOC-5 |Social Develapment Division [Develop and Update Work Director of : : Lo : Ongoing - report for 2011 budgst.
Plan Quarterly Community : ¥
Services oo Co
Social Development
Page 5 of 21
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Flan . 2010 2011
- Assigned to Status
Tasks Actions JIFlmlalmlala]alslo/nlpls|Fim[alma]s]a]s]o
Social Development Work Director of L : o I © {Ongoing - reviewing all existing orograms in detail.
Plans o identify priorities for  [Community Expect compietion in Fall of 2010,
the City's level of support, Services

responsibility and invelvement
in social programming

Committee is currently discussing.

Review of downtown and
neighbourhcod planning to
encourage continued
economic investment and
provide strategic direction for
fufure tand use decisions and
investment of funds to
enhance the community

Development and

SOC-6 {Attainable housing in all areas |[evelop an action plan for Housing Committes
of the City attainable housing
Review of multiple family :
dwellings within City :
SOC-7 |Open Spaces, Parks and Review of the City's open Community Expect completion by the end of 2010.
Neighbourhood Planning spaces and parks planning Services & % :
Economic (R

Planning

XX XX XK

Neighbourhood pians o be done once Official
Community Plan and Zoning Bylaw are approved by the
Province. Projected to start public consulations in 2011,

Social Development
Dated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012
Stra YInfrastructure” - WORKING
Plan Assigned to 2010 Z011 Status

Tasks Actions Jirlmlalmisiujals|lon|plalrimlalm| il alals]o

INF-1  |Partner with Prince Albert Explore infrastructure challenges  [Mavor
Grand Councii and ideas

Ongoelng - The Mayor has established positive working
refationships with Prince Albert Grand Councii and
continues to work together to explore funding for
infrastructure challenges and cormmunity inigresis.

Ongoing - The Mayor continues to participate in the
Saskatchewan Mayor's lobbying efforts on a Provincial
fevel o encourage funding fo Saskatchewan Cities.
The City has been successiul with provincial lobby
efforts - Revenue Sharing Grant.

INF-2  tLobby for more funding Participate in the Saskatchewan  jMayor & City
Mayor's iobby effort Manager

Ongoing - The Mayor has established positive working
refationships with key Provincial Ministers and has
engaged in conversations regarding increased funding
for the City.

The Mayor meets with the MLA's from Rosthemn,
Shellorock, Camrot River Valley, Melfort, Sask Rivers,
Prince Albert Carlicn, Humboldt and Batoche.

Continue to lobby area MLA's Mavyaor

' Ongoing - The Mayor meets regularly with Prince
Albert MP's and other key MP's from Saskatchewan
and area to discuss issues of imporiance to the City.

Corntinue to lobby area MP's Mayor

INF-3  {Water and Sewer Rate Yearly report on the impact of the [City Manager To be performed on a vearly basis.

Structure Waterworks Reserve Lo SR S § X:

In Process - Draft rate sfructure submitted to Rural
Water for comments. Final rate struciure with

: : : - : agreements io City Councll and Rural Water in

X _ o 5 September for approval,

INF-4  [Rural Customers - Rural Finalize Rate Negotiations City Manager
Water Authority, Water
Haulers, etc.

infrastructure
Bated: June 21, 2010 Page 7 of 21



ity of Prince Albert Strategic Work Plan - 2010 te 2012

Strategy ”

Infrastructure” - ¥

Plan Assigned to 2010 2011
- Status
Tasks Actions JIFlm|ajmlala]alslo/niplylFimlalms]alals]o
INF-5  iPrince Albert Capital Infrastructure Spending City Manager : : Co C Lo New budgst coming in Gotober. Will be submitting draft
Municipal Airport incfuding Provision for naw X X |budget to the airtines for discussion.
Terminal Building ' '
Community Adjustment Funding | City Manager There are four projecis approved for the Community
and airside lot development Adjustment Funding for the Prince Albert Municipal
* rehabilitation and expansion L Airport: 1) Apron 1 Extension - Completed in 2009 2)
.y Adrport Parking Exiension - Completed in 2008 3) Apron
X o ptite s . o
2 Rehabilitation - projected compietion by
August/September 2010, weather permitting 4) Taxiway
B Extension - proiected completed concurrently with the
Apron Extension work.
Removal of the CATSA Security | City Manager Application made. Response expeciad from government
Program at the Alrport P X it November 2010.

INF-8  [Preveniative Mainienance implementation of schedule for Community C All information is being collecied in WorkTech. Most

Scheduls City Facilities Services : buildings have main systems schedules. Continue to
R work on overall schedule on 83 budidings. Completion
: expected in 2011.
Impiementation of schedule for Public Works ' Mechanics schedule mainienance. Plans for
rublic Works assetls X preventative maintenance sysiems in primative form. To
be reviewed ai budge! time.
Funding, costs and budgsetary Financial Services For 2010 budget a much more accurate accounting has
implications X been usad to distinguish maintenance from capital
: WOrks.

INF-7  [Review of City Facilities / Review consalidation of City Sommunity s Ongoing - Sefting up template for overall review of
Buildings / Land and Programs [Facililies Services CXC physical structure and program in each building.
Delivery :

Reduce number of City cwned Community A report with recommedations is forthcoming in Spring
Buildings Services ¥ of 2011,
infrastructure

Dated: June 21, 2010
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City of Prince Albert Strategic ‘W@ri{ PEan 2@1@ to 2612

“Infrastructure” - V
Plan Assigned to 2010 2011
- T Slatus
Tasks Actions JiFlmialmluislalsloinip]ulFlm|almi sli]alsio
INF-8  jimplementation of Report to Council - Results from  jEconomic S : A : : - ¢ Hn Process - Consultant working on expected
Development Levies Study Development & completion daie of Fall 2610, Administration o report to
(frunk charges/ off-site levies) Planning Council the levy review and study results thereafter.
INF-g  |[Flest Study Review Review of equipment rates and Financial Services Initial review has faken place. No changes in rafes
fees X implementad in 2010. Expected for 2011,
Impiemeniation of financial plan for|Financial Services Partizl implementation in 2010, Predominantly to fund
the Equipment Reserve (funding r equipment previously missed.
strateqy for equipment renswal) _ X
INF-10  |Asset Management implementation of an Asset Financial Services ; Asset information entered only inio accounting module
Management Plan & Public Works X of WorkTech.
Monitor iong term funding A subsequent step will be to link WorkTech to A/P and
requirements fo address aging Payroll and have Community Services and Public
infrastructure and address capital 5 Warks use WorkTech as a Work Manager and Asset
maintenance requirements {o mest : X Manager.
annual replacement nesds
INF-11 |Golf Course Master Plan Finalize Golf Course Master Plan  [Community o Completion set for Winter 2010,
Services ~
Resuits of Master Plan Community Ongoing
Services
Cost Recovery Plan and develop  |Community Campietion set for summer/fall of 2811,
Funding Strategy Services X
iNF-12  [Review of Park Land Base Master planning process Community Do Ongoing - Sstling up template for overall review of
Services X physical structure and program in each building.
INF-13  jBuilding Asset Report Review of maintenance cost, Community
economic spin off and sociat Services :
impact of user groups f A :
Infrastructure

Dated: Juns 21, 2010
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Dated: June 21, 2010

Plan Assigned {o 2010 2011
- Status
. Tasks Actions Jie[m{alm| s s]a]s|o|n|p]ulFimlalmlilalals]o
INF-14 |Review & update Public Update Policies/Bylaws: Public Works : P P : Ongoing - Reviewing and forwarding policies and
Works Policies/Bylaws - Custom Work Policy bylaws to Council on an ongoing basis.
- Roots & Pipes -
- Crosswalks X
- Right of Way Management
INF-15 [Sanitary Landfill Operational  [Review of costing mode! Public Works : Three quarters completed.
Improvemenis X
Review of regional strategy for Public Works No change in status. Awaiting word of possible
recycling Frovincial plan.
INF-17  [Water Treatment Plant Compietion of Water Treatment Pubtic Works In progress - 1/3 complete.
Upgrades Plant Upgrades as per BCF
Funding of $24.0 milfion
INF-18 |Water System Water Pressure Review Public Works % RFP to go out in Fall 2010. Funding approved in the
Assessment and Review 2008 Utility Budget. Issue for end of the year.
Ensure confinusus safe and Fublic Works City Council approved in the 2010 Utllity Fund Budgst
dependable water supply and the amount of §1,000,000 for the Waler Treaiment
meet regulatory requirements for Plant — UV Disinfection System. The City is required to
city growth (UV protection) : chicrinate the treated water effluent lzaving the Waier
A : Treatment Plant. The amount of $1,000,000 is being
funded by Gas Tax/ New Deals Funding. The UV
Disinfection Program will commence in Fali 2610 and be
fully commissioned in March 2011,
INF-18 ;Sewer System Public Works Scheduled for 2011
Assessment and Review D
AN
INF-20 {Updated Pavement Quality Lifecycle cost analysis - Public Works - Currently working on 2011 budget figures.
Condition Report determine deficit and annuat §
budget needed X
infrastructure

Page 10 of 21




&ty of Ps‘m{:e Aibeﬂ S‘Emtewge Work Pﬁam ~ 2@1@ to 2@12

Plan Assigned to 20140 2011
- Status
Tasks Actions JIF|mialmjaldials|olniplalrimlalm|a[alals]o
INF-21 [Transit System Improvements |Continue working with the Transit | Public Works and : : Lo c 1 i0ngoing.
Advisory Commitiee regarding Bus | Transit Advisory
Service and Transit Improvements | Commiltee
INF-22 |Road Structures and Asseis  {Complete report identifying Public Works Report in progress with completion expected in
{bridge program) condition of our bridges : MNevember 2010, Information will then be used to
(Bridge Study) X prepare the 2011 Capital Work Plan.
INF-23  {Interseciions - Review of Intersections which are | Public Works Public open house for concept designs for interssctions
Transporiation Issues & concer: was held in June 2010. Recommendations will come
1. 2nd Avenue West & 15th St with 2011 budget report.
2. 6th Avenue East & 15th St DX
3. Lights at Bottom of Bridge
4. 15th Street & 15th Avenue
Infrastructure

Daied: June 21, 2010
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City of Prince Albert Strategic Work Plan ~ 2010 to 2012

Plan . 2016 2011
Assigned to T Status
Tasks Actions JIFlmlalmlifila|s]olninlslEimlalmlalijals]o
ECO-1 jLand Develcpment and Establish positive relationship {Mayor [ T CoL o p i b {Ongoing - Mayor Scarrow is meeting with the Reeves off
Refationships with R.M.'s with counterparts the R.M.'s of Buckland and Prince Albert every two
maonths to discuss topics of mutual interest and support
each other with letters of support for projects and
funding, etc.
Invite area Mayors & Mayor & City Cngolng - Emphasis on 3rd Major Heaith Region.
Administrators to meet o Manager
discuss issues of common
interests
RM of F.A. Annexation City Manager Ongoing
Drainage Study City Manager Underway
ECO-2 |Fartner with Prince Albert Estabiish posiiive Mayor Ongoing - The Mayor meets regularly with the Chiefs
Grand Council relationships with Prince and members of the Executive of PAGC to discuss
Albert Grand Council topics of muiual interest. Mayor Scarrow and Councillor
Remenda are members of the Northern Lights Casino
Development Corporation Board, The Mayor
participated in the Naticnal Aboriginal Day of Action
Peacefui Protest to show support on the National level
for PAGC's causes and issues they face. On April 7,
2009, the HLCDC annocunced a commitment of
$250,000 in annual funding to the City for the next
five years to be used for activities aimed at
enhancing or rejuvenating the community.

Economic Development
Dated: June 21, 2010 Page 12 of 21



City of Prince Albert Strategic Work Plan - 2010 to 2012

of approximately September 2010 for Council

Plan . 2010 20141
Assigned to Status
Tasks Actions JiFiMla[m|J|J]Aals|o|niDlajF|mialmli|i[Aals]|o
ECO - 3iDecision on 2nd Bridge Report to Council findings of {Mayor & City A o ¢ 1 1Ongoing - Public Meeting held in June 2010.
Public Consultation Process  [Manager ' X
Contlinue o lobby Senior Mayor & City Ongoing
Levels of Government Manager
ECUO-4 [Gecgraphic information Explore future funding mconomic Currantly no budget available.
Sysiem (GIS} Sysiem opportunities for program Development &
Planning & Public
Works
ECO-5 |Joint Purchasing Review and pursue Diractor & Ongeing.
Arrangements arrangements with SUMA,, Finance Manager Joint Board Meeting - Prince Albert Parkland Health
surrounding municipalities and Region Authority held January 13, 2010.
Scheol Boards - Administration continuously reviews the purchasing
o programs provided by SUMA, however, they are
P designed more for smaller municipalities.
ECO-6 {Analysis of Cily Opportunities {Underiake an analysis of Economic P C Expected to be complete by the end of 2010.
in Prince Albert Region opporunities in the Prince Development Co -
Albeit Regicn (mining, Manager P X
forestry, agriculiural, efe.} P :
ECO-7 |Economic Development 2010 Marketing Strategy Economic b The Economic Development Manager is currently
Sirategy Development : preparing a 2010 Marketing Strategy for the Economic
Manager : BPevelopment Gffice and anticipated a completion date
%

consideration,

Economic Development
Dated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan . 2010 2011
- Assigned to Status
Tasks Actions JlFImialmlalalalsio|ninlsfr|mialm|i]ilals|o
ECO-8 (Economic Development 2010 Economic Development [Economic i : ' The Economic Development Manager s reviewing the
Strategy Strategy Developrment 1896-2000 City of Prince Albert Economic Development
Manager Strategy Work Flan (marketing plan). Draft is completed
¥ and is awailing review.
ECC-8 [Official Community Plan Resoclve flood plain issue with {Economic _ The Official Community Plan is complsted in draft form.
Province Development & b Currently awalting finalization of the Zoning Bylaw for
Planning completion.
Adoption of Official The Province will adept the Plan once the Zoning Bylaw
Community Plan X has been completed.
Review options of commercial Part of opporiunities identification.
development in the area of X :
Ward 1 ;
ECC-10{Eco-Indusirial Deveiopment  iDesign and Construct Tenders will go out in October 2010,
Park Municipal Infrastructure .
Construction §
P X X
Marketing of Eco-Industrial The City Manager will review the consuliant's plans and
Park D  |Provide feedhack,
VAN FaS

—conomic Development
Dated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan . 2010 2011
- Assigned to !
Tasks ] Actions JIFlmjalmiald]alslo|nin|lilelmlalmlulaialslo

ECO-11 {Zoning Bylaw Review and Update Zoning Economic : ' . : See SOC-7 and Bylaw review underway.
Bylaw Development &
- review neighbourhood Planning X
planning

ECO-12 |City Growth Continued City growih of Economic Ongoing
residential and commercial Development &
developmenis Planning
Ensure teamwork between all [Economic Ungoing - Ses ECO-1
departments for potential Development &
developments to ensure level |Planning
of service

ECO-13 Brownfields and unusad lands |Review of brown fields and Economic Director fo begin review and talk to the Assessment
unused lands in the Cliy and  [Development & division.
report to Council Planning X

Economic Development
Diated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012

iistration "

H

Flan ] 2010 2611
- Assigned fo ¥ Status
Tasks Actions Jirimlaimlalulalslolnlply|Fimjalml s]alals|o
ADM-1  [Update Siralegic Plan Provide Updates on Status of |Exec. Assist, : N . - |Updates on plan progress will be provided to Council.
Strategic Plan City Mgr's Office X X
ADM-2  lincrease Cusiomer Service Continuad Wabsile Carporaie Services - Ongoing - Able to track website traffic. Dependanton
Developments Information additional staffing.
Technelegy
Billing process improvements - |Financial Services Project fo investigate and implement improvements to water
ability to pay bills online billing process witl be initiated in August 2010.
ADM-3  {Tax Negotiations with Demtar |Conciusion and Agreament on |City Manager and Omngoelng - The City Manager is currently negotiating with
Taxation with Domiar Director of Financial Daormtar.
Services
implementation of plan for City | City Manager and {Under consideration.
on loss of taxation revenue Director of Financial
Services
ADM-4  {Review City of Prince Albert  [Develop a process fo review | City Manager in process - currently developing a database of contracts.
Contracis and Agreementis City contracts and agreements &
ADM-5  |Alfred Jenkins Fisld House M onitor attendance and use  {Director of Ongoing
Community Services
Cost recovery plan of the Director of : Ongeing ~ will be reviewed in Winter 2010
Alfred Jenkins Field House Community Services % X
ADM-6  (Urban Forestry Master Plan Review existing policies in Community Services P Cngoing
X

Administration
Bated: June 21, 2010

place

Develop an Urban Forestry
Master Plan

Community Services

Ongoing - December 2010 deadline.
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an - 2010 to 2012

Tasks

Actions

Assigned to

26190

2011

_JIFEMEAIM!JU!A[SEO

Status

Results of the Master Plan

Community Servicas

J?F!MEAEMEJIJEAESfO!NID

Ongoing - Budget requirements and policy regulations to

Adminisiration
Dated: June 21, 2010

expertise, and skill levels o
achieve the goals of the City of
Prince Albert

Human Resources

X pe completed by December 2010,
implementation of Masier Plan |Community Services 1 For review with the Fail 2011 budget process. Policies will
X X come into place upon Council approval.
ADM-7  [Parking Study Complete downtown Parking  {Financial Services Underway - Fall 2010
Study (fees, parking lots, ¥
parking meters, eic) :
ADM-8  |Corporate Records Establish a Corporate Records | Corporate Services - Will be done by end of 2011
Management System Guide  [Managemeant Guide for all City Clerk's Office
Palicies and Procedures within X
next thres years
ADM-8  [Corporate Communications Determine measurable actions Corporate Services - Project on hold until the return of the Corporate
by the public for cur various Corporate Communications Manager.
communications Communications
ADM-10  {Comprehensive Information Develop a Comprehansive Corporate Services - Will be complete in time for budget
Technology Master Plan information Technology Information ¥
Masier Plan Technology
Results of Master Plan Corporate Servicas -
Information e
Technology :
Implementation of Master Plan | Corporate Services - :
Information Y%
Technology
ADM-11 |Succession Planning Build empioyee competencies, |Corporate Services - Ongoing - Assist departments where possible e.g. WTP,

Page 17 of 21




City of Prince Albert Strategic Work Plan - 2010 to 2012

tion " - WORKING

Plan . 2010 2011
Assigned to Status
Tasks Actions Jiemlalm] sl als[oln]pld]Flmlajm|a]ula]sioO
ADM-12  Employee Management and  |Provide employees with work  |Corporate Services - . : : S : ¢ |Ongoing - Annual reviews are taking place. Need to focus
Empowerment plans and performance Human Resources Co : i : : . {on ensuring reviews are done on a timely basis.

reviews X ' '
(assigned responsibilities)

ADM-13  |Financial Reporting Due to Public Sector Financial Services Financial statements revamped to meet requirements. The
Accounting Board {PSAB} - magnitude of the changes has caused a delay in the audit
City needs 1o complately process. Approximately 2 months behind schedule. Must be
revise how financial X completed by August 31, 2010.
transactions and Financiat
Statements are recorded
Provide adeguate resources  |Financial Services This is priority for the 2011 budgst process.
through financial planning and _
capital project prioritization X

ADM-14  |Budget and Tax Notices Continue {o develop material  {Financial Services Tax information brochure is provided with {ax notices.
to explain budget information
on tax bifis and public notices X X

ADM-15  |City's Reserves City Manager's vear-end reporti Financial Services Finance wilt work with the City Manager o provide clear
outiining siatus of City's Lo o . information for the Annual Repor, Financlal Statements,
Reserves and City's position X o . - |and Budget Documents.

Administration

Dated: June 21, 2010 Page 18 of 21




Tasks

Actions

Assigned fo

2010

2011

JiFimlaimlalilals|oln|D

JIFIMlalmlald]a

slo

Status

ADM-TT

Rates and Fees Scheduie

Rates and Fees Schedule for
City's Recreation Facilities

Community Services

X

For 2011 Budget process.

MNon-resident use of City
Facilities

Community Services

e

For 2011 Budget process.

Golf Course rates and fees
schedule

Community Services

For 2010 Budget session.

Administration
Dated: June 21, 2010
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City of Prince Albert Strategic Work Plan - 2010 to 2012

Plan 2010 20141
Assigned to Status
Tasks Actions JIFIMAM JJA|SIONDIJIFIMAMJ JASO
(MND-1  PAcquisition and Airport Land Economic C P The City owns the land at the aimort.
development of Development & : : S SRR X Currently working with the City Manager for
fndustrial Land Planning - T S Lo 2011 Land Fund.

Future Industrial Subdivisions |Economic Ongeing - Annexation and development

Development & : T : S ' |process plan will be developed. See ECO-1.
Planning S C C

Private Land Development Economic L - : L i Ongoing - Will encourage private developers
Development & T o ; T by RFP for City land and work with
Planning S : . ST R developers in private.

Lobbying of Federal and Mayor : C _ o o .1 |Ongping

Provincial Governments for L S R T O L

funding

industrial Commercial Activity

Dated: June 21, 2010 Page 20 of 21



City of Prince Albert Strategic Work Plan - 2016 to 2012

-

(NG

Plan , 2010 2011
- Assigned to Status
Tasks Actions JIE[malmlalajalsloln[plalFimlalmls]sTATs] o
ENV-1  [Water Conservation Develop a water conservation |[City Manager Co : j D . Currently under review. Recommendations for
rebate program X 2011 budget.
Review recreation faciliies to | Community Services Review will take place during Master Planning
determine areas for water : process of Golf Course and SOC-7 overalt Park
conservation X Land Plan INF-12.
eg) watering goif courses
ENV-2  |Eco-indusirial Development  [Complete construction of the  [Economic . L Completion slated for August 2011, Two firms
Park Eco-industrial Development Development & v : hired - Markating and construction on target.
Park Pianning § See ECO-11.
Market properties Economic ; Concept plan near completion for marketing
Development & X tool. See ECO-11.
Planning '
ENV-3  1Green Initiatives Review of "green initiatives” in jAll City Departments An internal report will be completed.
all budgetary discussions - Information being assembled for a Green
. Report.
Continue use of and enhance |All City Depariments Ongeing - Customer service is a high priority
environmenial and frigndly with the departments.
operaiing practices
Explore FCM Funding - Green [Economic Co FCM funding - foan or matching grant. An
Initiatives Development & N opportunity fo identify and consider during the
Planning f 2011 budget in conjunction with Public Works,

Community Services and Financial Services.

Environmenial / Green Plan
Dated: June 21, 2010
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