City of Prince Albert Strategic Work Plan - 2010 1o 2012

Plan . 2010 2011

Assigned fo

Tasks Actions JIF{mlajmlaialalsio|n][p]u]Fm|alm[a]ulals]|o

SAF-8 |Mutual Aid Agreement Establish written poiicy for Fire Services N S ; s . . [Compieted - A Muiual Aid Agreement was just

Mutual Aid Agreements Lo i o ' - © |approved by City Council on July 12, 2010 with the
P ' ; : ' : ©  |Buckland Fire Department.

Status

Safety
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Status

Tasks Actions Jirimlaimlal o] Al s]o[nplJlrimlalm s]ulals|o
NF-3 0 [Water and Sewsr Rate implementation of new Water and {City Manager : : P P Completed - New Water and Sewer Rate Bylaw
Structure Sewer Rate Struciure X approved by City Council
INF-&  |Prince Albert implementation of Passenger City Managsr ; Completed
Municipal Airport Facility Fes (PFF) X
INF-18 |Back Alleys Zxplore funding opportunities in Public Works Complsted
hudgeis CX
infrastructure
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ECO-3 |Decision on 2nd Bridge Fublic Consultation Process  (Mayor & City : S : ; : ; Compieted ~ Public Consultations held in June 2010,
of Prince Albert Area Manager oy : ' :
Transportation Study

ECO-10|Eco-indusirial Development  |Complaie Eco-industinal Economic : Completed

Park Devalopment Park Zoning Davelopment & : ¥
Bylaw and Guidelines Planning : :
Economic Development
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ACM-1  |Update Sirategic Plan Update and Finalize Sirategic {Exec. Assist., ; i ' : : AT Completed - Approved by City Council on July 12, 2010.
Flan 2010 to 2012 City Mgr's Office : o X

ADMWS  Alfred Jenking Field Housa Opening of Alfred Jenkins City Manager and S Completed
Field House Director of Do

Community Services X

Operating Plan of the Alfred Director of : o Completed
Jenkins Field House Community Services o Cx
Review adveriising Director of _ : Completed
opportunities for the Alfred Community Services S i % :
Jenkins Field Housa : :
Raies and Feas of the Alfred | Director of Completed
Jenkins Field House Community Services X

ADM-11  |Succession Planning Enceourage carger planning Corporate Services - GCompleted - Discussed at quarierly staff meeting.
and professional development [Human Resources P 5 ; _ S . {Employees are responsible o manage own careers,
{o promote succession g X S S T ¢ |managers job is to assist.
planning ' '

ADM-16  [Asset Invenlory Finalize Public Sector Financial Services Completed
Accounting Board (PSAR) :
reguiations - boaok value of : . ' X
City assets : '

Administration
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